
 

Champaign County Rural Transit Advisory Group (RTAG) 

Date:  Wednesday, November 9, 2022 
Time:  3:00 p.m. 
Place:       John Dimit Conference Room, Brookens Administrative Center, 1776  

E. Washington St., Urbana, IL 61802 
Chair:  Nathan Montgomery 
Members:  Aaron Esry, Mary Sleeth, Tawanna Nickens, Lori Larson, Rachel Voss, Rovee Fabi 
Others:  Evan Alvarez, Rita Morocoima-Black, Debbie Peterik, Mimi Hutchinson  

AGENDA 
I. Call to Order 
II. Roll Call 
III. Audience Participation 
IV. Approval of Agenda 
V. Approval of Draft Minutes from the RTAG meeting of August 10, 2022 
VI. New Business 

A. Presentation and Approval of C-CARTS FY22 4th Quarter (April - June) Service Report 
B. Presentation and Approval of C-CARTS FY22 Annual Service Report 
C. Presentation and Approval of Rantoul Service Contract Renewal 
D. Approval of 2023 Meeting Calendar 

VII. Announcements 
A. FY23 RTAG Reappointments 

VIII. Adjournment 

Champaign County Regional Planning Commission strives to provide an environment welcoming to 
all persons regardless of physical or mental challenges, race, gender, or religion. Please call 
217.328.3313 to request special accommodations. 
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Cha mp a ig n  Co un ty  Rura l Tra ns it  Ad v is o ry  Gro up  (RTAG) 

Da te : We d ne sd ay, Aug ust  10 , 20 22 
Time : 3:0 0  p .m. 
Pla ce : Via  Zo o m 
Cha ir: Na than Mo ntg o me ry 
Me mb e rs  Pre se n t : Aaro n Esry, Mary Sle e th, Twanna  Nicke ns , Lo ri Larso n, Rache l Vo ss, Ro ve e  Fab i, 
Sta ff Pre se n t : Rita  Mo ro co ima-Black, Mimi Hutchinso n, De b b ie  Pe te rik 
Othe rs  Pre se n t : Evan Alvare z 

MEETING MINUTES 
Subject to Review and Approval 

I. Call to  Ord e r 
Mr. Mo ntg o me ry ca lle d  the  me e t ing  to  o rd e r a t  3:0 0  p .m. 

II. Ro ll Ca ll 
The  ro ll w a s  ta k e n  b y  Vo ice  Ro ll Ca ll a n d  a  q uo rum w a s  d e cla re d  p re se n t . 
Ro ll Ca ll: 
Na than Mo ntg o me ry  Pre se nt  
Aaro n Esry    Pre se nt  
Mary Sle e th   Pre se nt  
Tawanna  Nicke ns    Pre se nt  
Lo ri Larso n   Pre se nt     
Rache l Vo ss    Pre se nt   
Ro ve e  Fab i   Pre se nt      

III. Aud ie nce  Part icip a t io n 
No ne  

IV. Ap p ro va l o f Ag e nd a  
Ms. La rso n  ma d e  a  mo tio n  to  a p p ro ve  the  a g e nd a  a s  d ra fte d . Mr. Esry  se co nd e d . 
Ro ll Ca ll Vo te : 
Na than Mo ntg o me ry  Ye s  
Aaro n Esry    Ye s  
Mary Sle e th   Ye s  
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Tawanna  Nicke ns    Ye s  
Lo ri Larso n   Ye s     
Rache l Vo ss    Ye s  
Ro ve e  Fab i   Ye s  
Up o n  vo te , the  mo tio n  una n imo us ly  ca rrie d . 

V. Ap p ro va l o f Minute s 
Mr. Esry  ma d e  a  mo tio n  to  a p p ro ve  the  RTAG minu te s  fro m the  Fe b rua ry  9 , 20 22 me e t ing . Ms. 
La rso n  se co nd e d . 
Ro ll Ca ll Vo te : 
Na than Mo ntg o me ry  Ye s  
Aaro n Esry    Ye s  
Mary Sle e th   Ye s  
Tawanna  Nicke ns    Ye s  
Lo ri Larso n   Ye s     
Rache l Vo ss    Ye s  
Ro ve e  Fab i   Ye s  
Up o n  vo te , the  mo tio n  una n imo us ly  ca rrie d . 

VI. Ne w Busine ss  
A. Pre se nta t io n and  Ap p ro va l o f C-CARTS FY22 3rd  Quarte r (January –  March 20 22) Se rvice  

Re p o rt  
Ms. Hutchinso n p ro vid e d  the  fo llo wing  hig hlig hts o f the  se rvice  re p o rt : 

• We  are  fina lizing  the  4 th q uarte r se rvice  re p o rt . The  re p o rt  will b e  co mb ine d  with the  
annua l re p o rt  a t  the  ne xt  me e t ing , a lo ng  with surve y re sults . 

• We  saw a  slig ht  re d uct io n in a ll t rip  typ e s e xce p t  e d uca t io n in  the  d e mand  re sp o nse  
se rvice . 

• The re  was a  re d uct io n in the  p e rce ntag e  o f se nio r t rip s. 
• The re  was a  re d uct io n in the  p e rce ntag e  o f lift  use . 
• The re  was a  d e cre a se  in  the  to ta l numb e r o f d e mand  re sp o nse  t rip s since  q uarte r two . 
• The re  was an incre a se  in  fixe d  ro ute  t rip s since  q uarte r two . 
• Ove ra ll, the re  was a  slig ht  incre ase  in  the  to ta l numb e r o f t rip s tha t  we  p ro vid e d  and  a  

slig ht  re d uct io n in  t rip  d e nia ls. 
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Ms . La rso n  ma d e  a  mo tio n  to  a p p ro ve  the  C-CARTS FY22 3rd  Qua rte r (Ja nua ry  –  Ma rch  20 22) 
Se rv ice  Re p o rt . Ms . Vo ss  se co nd e d . 
Ro ll Ca ll Vo te : 
Na than Mo ntg o me ry  Ye s  
Aaro n Esry    Ye s  
Mary Sle e th   Ye s  
Tawanna  Nicke ns    Ye s  
Lo ri Larso n   Ye s     
Rache l Vo ss    Ye s  
Ro ve e  Fab i   Ye s  
Up o n  vo te , the  mo tio n  una n imo us ly  ca rrie d . 
 
B. Up d ate  o n CARES, CVP, 5311 and  DOAP ap p lica t io ns 

• We  sub mit te d  a  g rant  fo r thre e  ne w re p lace me nt  ve hicle s o n May 2, 20 22. The y will 
re p lace  thre e  o f the  ve hicle s tha t  a re  in o ur fle e t  tha t  have  surp asse d  the ir use ful life . 
IDOT is in charg e  o f acq uiring  the  ve hicle s fo r CVP and  o the r g rants whe re  we  ap p ly fo r 
ve hicle s. The y a re  b e hind  o n p ro cure me n t  b e cause  o f COVID and  sup p ly cha in issue s. We  
a re  no t  e xp e ct ing  tho se  ve hicle s to  b e  d e live re d  fo r a t  le ast  ano the r two  ye ars.  

• We  sub mit te d  a  5311 ap p lica t io n o n Ap ril 1, 20 22, which is  a  fe d e ra l g rant  tha t  we  ap p ly 
fo r e ve ry ye a r. It  was acce p te d  o n Aug ust  2, 20 22. We  a re  wa it ing  fo r IDOT to  se nd  the  
co ntract . 

• We  sub mit te d  a  DOAP ap p lica t io n o n Ap ril 1, 20 22, which is  a  sta te  a llo ca t io n and  ano the r 
re curring  annua l g rant . It  was acce p te d  o n June  3, 20 22. The  Co unty was se nt  a  NOSA, 
and  we  acce p te d  o n June  23, 20 22. We  a re  wa it ing  o n the  co ntract . 

  
C. Up d ate s o n CARES b us she lte r p ro je ct 

• CARES is a  co nt inua tio n o f o ur COVID-19 re lie f fund ing  we  re ce ive  fro m the  fe d e ra l 
g o ve rnme nt . 

• As p art  o f o ur CARES g rant , we  ap p lie d  fo r up  to  te n b us she lte rs. The re  will b e  te n b us 
she lte rs tha t  will b e  p lace d  a lo ng  the  C-CARTS fixe d  ro ute  (the  Eag le  Exp re ss) in Ranto ul. 
We  a lso  ne e d  to  co ve r the  co sts o f co ncre te  p ad s tha t  the  she lte rs will sit  o n and  
sid e walk co nne ct io ns fro m the  b us she lte r to  the  sid e walk. We  a lso  ad d e d  so me  
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ma inte nance  fo r o ne  o f o ur ve hicle s tha t had  a  b ro ke n whe e lcha ir lift  p a rt  and  some  
up d a te s to  wire le ss cap ab ility fo r the  came ra s tha t  a re  o n-b o ard . The  b ulk o f the  g rant  will 
b e  use d  fo r the  b us she lte rs, the  co ncre te  p ad , and  the  insta lla t io n and  p lanning . A small 
fract io n o f the  fund s a re  fo r the  ve hicle  list  ma inte nance  and  the  wire le ss cap ab ilitie s. We  
had  a  to ta l sha re d  a llo ca t io n o f $466,867 tha t  we  a re  e lig ib le  to  use  unt il June  30  o f 20 24. 
Fo r a ll o f this, we  have  re q ue ste d  $30 5,30 0 . The  g rant  ap p lica t io n was sub mit te d  o n Ap ril 
1, 20 22. 
 
Ms. Hutchinso n p ro vid e d  b ackg ro und  info rmat io n o n the  p ro je ct . 
 
Mr. Esry inq uire d  if p rice s wo uld  stay within re aso n fo r the  she lte r p ro je ct . Ms. Hutchinso n 
co mme nte d  tha t  ap p lica t io n re p re se nts a  10  p e rce nt  infla tio n o f co sts e xce p t  fo r lab o r. If 
ne ce ssa ry, an ame nd me nt  co uld  b e  sub mit te d . 
 

D. Up d ate  o n fa re  simp lifica t io n 
Back in  March, the re  was a  d iscussio n ab o ut  the  C-CARTS fa re  syste m, and  it  was d e te rmine d  
it  is  inco nsiste nt  in  te rms o f whe re  the  rid e r is  co ming  fro m, whe re  the y a re  g o ing , wha t  the ir 
ag e  is , and  wha t  the ir d isab ility sta tus is . We  ta lke d  ab o ut  simp lifying  the  fa re  st ructure s. The  
co nclusio n is  tha t mayb e  simp lifying  the  we b site  will b e  e no ug h. 

Mr. Alvare z co mme nte d  tha t  re ce nt ly MTD sta rte d  the  p ro ce ss o f re vising  a ll o f the ir we b  to o ls 
to  make  the m WCAG (We b  Co nte nt Acce ssib ility Guid e line s) co mp liant . The  curre nt  stand ard  
is  2.1 and  the n the re  a re  tie rs within tha t  o f acce ssib ility. MTD is curre nt ly wo rking  o n g e t t ing  
a ll o f the ir too ls up  to  WCAG 2.1 AA stand ard s. The  MTD we b  d e ve lo p me nt  te a m is 
re sp o nsib le  fo r C-CARTS we b site  and  will b e  taking  o n the  ta sk o f up d a t ing  the  C-CARTS 
we b site . Mr. Alvare z p ro vid e d  d e ta ils  o n up d a t ing  the  we b site . Ms. Vo ss co mme nte d  tha t  o ne  
e le me nt  to  co nsid e r is  making  sure  tha t  thing s a re  lang uag e  acce ssib le  a s we ll. 

E. Up d ate  o n se rvice  co ntracts  
The  main se rvice  co ntra ct  is  with the  Villag e  o f Ranto ul whe re  we  p ro vid e  the ir fixe d  ro ute  
se rvice . Due  to  COVID, we  re ache d  an a g re e me nt  with the  Villag e  tha t if und e r any 
circumstance s o ur d rive r sho rtag e  g o t  to  the  p o int  whe re  we  we re  no t  d e live ring  tha t  full 
se rvice , we  wo uld  p ro vid e  a  re d uce d  se rvice , and  the  b illing  fo r the m wo uld  b e  p ro -ra te d  
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b ase d  o n the  numb e r o f se rvice  ho urs. Since  RTAG last  me t , we  have  run into  mo re  instance s 
whe re  tha t  p ro -ra t ing  d id  hap p e n. We  have  had  a  d rive r sho rtag e , so  o ur co ntract  re ve nue  
has b e e n so me what  limite d . Our curre nt  co ntract  is  se t  to  e xp ire  Octo b e r 31, 20 22, so  we  a re  
wo rking  o n init ia ting  a  ne w co ntract  fo r No ve mb e r 1, 20 22 o f this ye a r a s a  sto p g ap . 
 
As fa r a s the  up d a te  o n the  scho o l d ist rict  co ntract , Mr. Alvare z has re ache d  o ut , b ut  has 
he a rd  no thing  b ack. During  tha t time , with the  sho rtag e  o f d rive rs g o ing  o n, it  was unce rta in 
o n ho w we  wo uld  p ro vid e  the  se rvice  if the  co ntract  was in  p lace .  
 
Ano the r co ntract  p o ssib ility is  the  Pia tt  Co unty Me nta l He a lth who  share s a  b uild ing  with 
Pia t t ran and  a re  inte re ste d  in  e stab lishing  a  co ntract . The y a re  curre nt ly lo o king  a t  g e t t ing  
re sid e nts fro m Ranto ul to  Mo ntice llo  fo r so me  o f the  d ay p ro g rams tha t  the y run. The re  have  
b e e n so me  ve ry p re liminary co nve rsa t io ns with the m. In the  p ast , the  d iscussio n has b e e n 
mo re  o n b illing  and  tha t d id  no t se e m like  a  fit . This wo uld  b e  a  d iffe re nt  a rrang e me nt  the y 
a re  inte re ste d  in  p ursuing . It  wo uld  co me  d o wn to  having  the  sta ff ab ility to  d o  so . 
 

F. Discussio n o f ad d itio n o f full-t ime  p o sitions fo r C-CARTS o p e ra to rs 
Ms. Hutchinso n co mme nte d  tha t  the re  have  b e e n o p e ra to rs tha t  have  e xp re sse d  inte re st  in  
full-time  wo rk. Altho ug h we  ra ise d  the  sta rt ing  wag e  la st  fa ll, we  a re  st ill d e a ling  with an 
o p e ra to r sho rtag e . We  tho ug ht  this mig ht  b e  a  g o o d  way to  a t t ract  mo re  o p e ra to rs fo r 
C-CARTS. We  fo und  tha t this is  fe asib le  witho ut re q uiring  mo re  fund ing  fro m o ur se rvice  
co ntract , so  this can b e  imp le me nte d . An  a lte rna t ive  so lutio n wo uld  b e  to  ra ise  the  ra te  ag a in. 
 
Mr. Alvare z co mme nte d  o n the  fo llo wing : 

• To  me e t  the  o ne  se rvice  co ntract  tha t  we  have , o ur sta ffing  ne e d  is  ab o ut  te n 
o p e ra to rs. The re  a re  fo ur ro ute s in the  mo rning  and  fo ur ro ute s in  the  a fte rno o n. At  
b o th o f tho se  time s, we  have  so me  co ncurre nt  d ia lysis ro ute s running . Pre d o minant ly, 
p a t ie nts who  have  to  g e t to  d ia lysis have  cha ir t ime s and  wo uld  no t b e  ab le  to  make  it  
in  time  while  the  se rvice  is  running . We  hand le  tho se  t rip s o n a  se p ara te  b lo ck to  
re sp o nd  to  co mp lime nta ry p a ra t ransit  re q uire me nts und e r ADA. 

Mr. Mo ntg o me ry inq uire d  if tha t  was te n o p e ra to rs a t  ho w many ho urs. Mr. Alvare z 
co mme nte d  tha t  is  te n to ta l o p e ra to rs thro ug h the  d ay so  e ach o f the m is wo rking  in 
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tha t  instance  no rmally ab o ut  five  ho urs. We  run 25 ho urs o f ro ute  a  d ay, 50  ho urs 
to ta l. 

Any numb e r o f o p e ra to rs o ve r the  to ta l o f te n g o e s to ward  ad d itio na l d e mand  
re sp o nse  t rip s and  g e t t ing  tho se  d e nia ls d o wn, b ut we  can a lso  use  tho se  re so urce s 
to ward  the se  ad d it io na l se rvice  co ntracts . With te n, we  a re  ab le  to  cap ture  the  full 
amo unt  fro m o ur co ntracts and  acco mmo d ate  typ e s o f t re a tme nts such as lo ng -te rm 
me d ica l ca re . 

Mr. Alvare z co mme nte d  tha t  la st  mo nth, o n the  20 th, we  had  te n o p e ra to rs. A we e k 
la te r we  had  six  with d rive rs o ut fo r va rio us re aso ns . Sta rt ing  o n the  26 th we  d id  have  
to  g o  to  re d uce d  a fte rno o n se rvice  and  sta rt ing  Mo nd ay we  had  to  re d uce d  mo rning  
and  a fte rno o n se rvice . Be cause  o f the  p ro -ra te d  ag re e me nt , whe ne ve r we  a re  running  
le ss se rvice , we  a re  g e t t ing  le ss co ntract  re ve nue , which me ans le ss lo ca l ma tch. The re  
is  curre nt ly o ne  p e rso n in class. We  a re  in  the  p ro ce ss o f b o rro wing  a b us o p e ra to r to  
g e t  us to  b ack to  no rmal. Inte rvie ws a re  b e ing  sche d ule d , b ut  a ll o f the m a re  no t 
sho wing  up .  

Last  fa ll we  incre ase d  wag e s. We  we re  a t  $12.13 an ho ur and  we  we nt  up  to  $15.0 0  an 
ho ur. We  have  since  the n had  a  co st -o f-living  ad justme nt , so  we  a re  no w hiring  a t 
$15.41. Ap p lica t io ns d id  sp ike  a fte r tha t , and  we  d id  have  ne w hire s b ring ing  o ur 
numb e r to  te n ag a in. The n infla t io n hap p e ne d . 

Two  p ro p o sa ls fo r d iscussio n and  co nsid e ra t io n: 

1. Incre asing  the  sta rt ing  ra te  ag a in as a  hiring  too l. 
2. Intro d ucing  full-t ime  p o sitio ns. 

Mr. Alvare z p ro vid e d  so me  d o lla r amo unts to  sup p o rt the  o p tio ns. 

Discussio n co nt inue d  o n co mme nts fro m me mb e rs o n wha t  has hap p e ne d  with the ir 
ag e ncie s. 

Mr. Alvare z co mme nte d  tha t  b y se nio rity, so me  o f the  p a rt -time  o p e ra to rs wo uld  b e  
co nve rte d  to  full-t ime . Full-t ime  o p e ra to rs wo uld  b e  ab le  to  wo rk 40  ho urs a  we e k and  
wo uld  have  acce ss to  he a lth  insurance .  
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Discussio n co nt inue d  and  an ap p ro va l was re q ue ste d . 

Ms. Vo ss  ma d e  a  mo tio n  to  cre a te  a  fu ll-t ime  p o s it io n  o p p o rtun ity  a t  C-CARTS. Mr. Esry  
se co nd e d . 
Ro ll Ca ll Vo te : 
Na than Mo ntg o me ry  Ye s  
Aaro n Esry    Ye s  
Mary Sle e th   Ye s  
Tawanna  Nicke ns    Ye s  
Lo ri Larso n   Ye s     
Rache l Vo ss    Ye s  
Ro ve e  Fab i   Ye s  
Up o n  vo te , the  mo tio n  una n imo us ly  ca rrie d . 
 
Discussio n co nt inue d  o n incre asing  the  wag e  and  an ap p ro va l was re q ue ste d . 
 
Ms . La rso n  ma d e  a  mo tio n  to  a p p ro ve  the  w a g e  incre a se  to  $16 .50  p e r ho ur co n t ing e n t  o n  the  
b ud g e t  numb e rs . Ms . Vo ss  se co nd e d . 
Ro ll Ca ll Vo te : 
Na than Mo ntg o me ry  Ye s  
Aaro n Esry    Ye s  
Mary Sle e th   Ye s  
Tawanna  Nicke ns    Ye s  
Lo ri Larso n   Ye s     
Rache l Vo ss    Ye s  
Ro ve e  Fab i   Ye s  
Up o n  vo te , the  mo tio n  una n imo us ly  ca rrie d . 
 

VII. Anno unce me nts  
Ms. Hutchinso n co mme nte d  tha t  the y have  b e e n wo rking  o n o utre ach in  Ranto ul to  he lp  with 
o p e ra to r sho rtag e  and  rid e rship  numb e rs and  e nco urag e d  the  me mb e rs to  le t  the m kno w if yo u 
have  any o utre a ch act ivit ie s.  

VIII. Ad jo urnme nt  
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With  the re  b e ing  no  fu rthe r b us ine ss , Mr. Mo ntg o me ry  a d jo u rne d  the  me e t ing  a t  4 :0 9  p .m. 
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Champaign County Area Rural Public Transportation System (C-CARTS) 
FY2022 Q4 Service Report 

The quarterly report below covers the last completed IDOT fiscal quarter, Quarter 4, from April 1st, 2022, to June 30th, 2022. 

Grantee: Champaign County 
Subcommittee & Oversight: Rural Transit Advisory Group (RTAG) & Champaign County Regional Planning Commission (CCRPC) 
Operator: Champaign Urbana Mass Transit District (MTD) 

Trip type indicates the purpose of each trip. Note: A trip is classified by the purpose of the activity that preceded it. E.g., if a rider takes the bus to a doctor’s 
appointment and then walks to a grocery store before boarding the bus again to return home, the first trip is classified as medical, and the return trip is classified as 
shopping. 
Trips are one-way rides, counted each time an individual rider enters a vehicle. E.g., a round-trip counts as two trips. 
Days are the number of business days (normally M-F, except on Federal holidays and closures due to inclement weather) operated during the quarter. 
Average trips refers to the total number trips in the quarter divided by total number of operating days. 
Lift refers to trips requiring ADA Lift equipment. 
60+ refers to trips provided to older adults 60 years of age or older. 
Denials are counted when a rider requests a trip that could not be accommodated. 
Service miles are miles driven while riders are on the vehicle (excludes miles driven to and from the MTD garage). 
Service hours are hours driven while riders are on the vehicle (excludes time spent driving to and from the MTD garage). 

Note on fare structure: 5311 trips that begin or end in the rural public service area cost $5 each way. Riders aged 60 years and older are 
eligible for a $2 one-way fare. Personal care assistants ride for free, and children aged 12 and under rider for $1 each way. Trips that begin 
and end in Rantoul are $2 each way, regardless of the rider’s age.  

Demand Response Service Characteristics 

Trip Type Days Daily 
Average 

Lift 60+ Denials 

Medical Personal Shopping Social Employment Education 

April 165 32 32 33 179 48 21 23 95 192 63 

May 170 23 29 48 166 43 21 23 85 204 51 

June 185 33 55 43 184 5 21 24 89 223 47 

Total 520 88 116 124 529 96 63 23 269 619 161 



Champaign County Area Rural Public Transportation System (C-CARTS) 
FY2022 Q4 Service Report 

Systemwide Service Characteristics 

DR Trips FR Trips Total Trips Service Miles Service Hours 

April 489 1,007 1,496 19,277 868 

May 479 927 1,406 20,764 968 

June 491 1,323 1,814 23,005 1,100 

Total 1,459 3,257 4,716 63,046 2,936 
Note: DR = Demand Response | FR = Fixed Route 

Grant Funding 

Project 
Income 

Service 
Contract 
Revenue 

Total 
Revenue 

Expended 
Federal 

Remaining 
Federal 

Expended 
State 

Remaining 
State 

Total 
Expended 

Grant Funds 

Total 
Remaining 

Grant Funds 
Q1 $6,262 $28,050 $34,312 $72,024 $81,847 $72,024 $651,828 $144,048 $733,675 
Q2 $11,239 $26,087 $37,326 $74,178 $7,669 $184,411 $467,417 $258,589 $471,955 
Q3 $10,652 $28,887 $39,539 $4,828 $2,841 $79,358 $388,059 $342,775 $390,900 
Q4 

Note: Figures in this table are rounded to the nearest dollar amount. 
Note: The total FY22 state award is $723,852. The total FY22 federal award is $153,871. The combined FY22 state and federal award amount is $877,723. 

C-CARTS Registered Riders

Population 
(2010 Census) 

Community April 
New Riders 

May New 
Riders 

June New 
Riders 

Total Served % Population 
Served 

DRZ1 22,171 Dewey 1 16 

10.5% 

Fisher 32 

Foosland 2 

Gifford 1 23 

Ludlow 34 

Penfield 14 

Rantoul 7 4 10 2,215 

$9,283 $25,272 $12,523 $2,841 $ - $26,654 $361,405 $29,495 $361,405



Champaign County Area Rural Public Transportation System (C-CARTS) 
FY2022 Q4 Service Report 

Thomasboro 42 

DRZ2 17,317 Allerton 2 

0.7% 

Broadlands 1 

Homer 30 

Longview 5 

Ogden 10 

Philo 9 

Royal 0 

Saint Joseph 1 1 63 

Sidney 17 

DRZ3 12,317 Ivesdale 1 

0.6% 
Pesotum 8 

Sadorus 8 

Tolono 60 

DRZ4 20,327 Mahomet 1 137 
0.7% Seymour 2 6 

Bondville 1 

MTD 
District 

128,949 Champaign 326 
0.6% Savoy 9 

Urbana 1 385 

Outside County 46 

FY22 Q4 New Riders: 29 Total Riders: 3,531 



Champaign County Area Rural Public Transportation System (C-CARTS) 
FY2022 Annual Service Report 

The quarterly report below covers the last completed IDOT fiscal year, FY22, from July 1st, 2021, to June 30th, 2022. 

Grantee: Champaign County 
Subcommittee & Oversight: Rural Transit Advisory Group (RTAG) & Champaign County Regional Planning Commission (CCRPC) 
Operator: Champaign Urbana Mass Transit District (MTD) 

Trip type indicates the purpose of each trip. Note: A trip is classified by the purpose of the activity that preceded it. E.g., if a rider takes the bus to a doctor’s 
appointment and then walks to a grocery store before boarding the bus again to return home, the first trip is classified as medical, and the return trip is classified as 
shopping. 
Trips are one-way rides, counted each time an individual rider enters a vehicle. E.g., a round-trip counts as two trips. 
Days are the number of business days (normally M-F, except on Federal holidays and closures due to inclement weather) operated during the quarter. 
Average trips refers to the total number trips in the quarter divided by total number of operating days. 
Lift refers to trips requiring ADA Lift equipment. 
60+ refers to trips provided to older adults 60 years of age or older. 
Denials are counted when a rider requests a trip that could not be accommodated. 
Service miles are miles driven while riders are on the vehicle (excludes miles driven to and from the MTD garage). 
Service hours are hours driven while riders are on the vehicle (excludes time spent driving to and from the MTD garage). 

Note on fare structure: 5311 trips that begin or end in the rural public service area cost $5 each way. Riders aged 60 years and older are 
eligible for a $2 one-way fare. Personal care assistants ride for free, and children aged 12 and under rider for $1 each way. Trips that begin 
and end in Rantoul are $2 each way, regardless of the rider’s age.  

Demand Response Service Characteristics 

Trip Type Days Daily 
Average 

Lift 60+ Denials 

Medical Personal Shopping Social Employment Education 

Q1 522 230 225 0 720 61 64 27 257 774 140 

Q2 496 132 146 0 698 68 61 26 255 655 298 

Q3 473 98 104 49 672 120 62 26 229 552 290 

Q4 520 88 116 124 529 96 63 23 269 619 161 

Total 2,011 548 591 173 2,619 345 250 26 1,010 2,600 889 



Champaign County Area Rural Public Transportation System (C-CARTS) 
FY2022 Annual Service Report 

Systemwide Service Characteristics 

DR Trips FR Trips Total Trips Service Miles Service Hours 

Q1 1,758 5,366 7,124 62,743 3,014 

Q2 1,540 4,086 5,626 63,860 2,914 

Q3 1,316 4,557 6,073 63,859 2,684 

Q4 1,459 3,257 4,716 63,046 2,936 

Total 6,073 17,266 23,539 253,508 11,548 
Note: DR = Demand Response | FR = Fixed Route 

Grant Funding 

Project 
Income 

Service 
Contract 
Revenue 

Total 
Revenue 

Expended 
Federal 

Remaining 
Federal 

Expended 
State 

Remaining 
State 

Total 
Expended 

Grant Funds 

Total 
Remaining 

Grant Funds 
Q1 $6,262 $28,050 $34,312 $72,024 $81,847 $72,024 $651,828 $144,048 $733,675 
Q2 $11,239 $26,087 $37,326 $74,178 $7,669 $184,411 $467,417 $258,589 $471,955 
Q3 $10,652 $28,887 $39,539 $4,828 $2,841 $79,358 $388,059 $342,775 $390,900 
Q4 

Note: Figures in this table are rounded to the nearest dollar amount. 
Note: The total FY22 state award is $723,852. The total FY22 federal award is $153,871. The combined FY22 state and federal award amount is $877,723. 

C-CARTS Registered Riders

Population 
(2010 

Census) 

Community Q1 
New Riders 

Q2 New 
Riders 

Q3 New 
Riders 

Q4 New 
Riders 

Total Served % Population 
Served 

DRZ1 22,171 Dewey 1 1 17 

Fisher 1 1 32 

Foosland 2 

Gifford 1 24 

$9,283 $25,272 $12,523 $2,841 $ - $26,654 $361,405 $29,495 $361,405



Champaign County Area Rural Public Transportation System (C-CARTS) 
FY2022 Annual Service Report 
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AN AGREEMENT REGARDING EXPANDING SERVICES OF THE RANTOUL TRANSPORTATION SERVICE 
PROGRAM (“C-CARTS”) 

 
WHEREAS, the County of Champaign (hereafter simply “COUNTY”) was awarded a 

Downstate Operating Assistance and FTA Section 5311 Combined Grant for rural public 
transportation; and 
 
 WHEREAS, the COUNTY and the Champaign-Urbana Mass Transit District (hereafter simply 
“MTD”), entered into an Intergovernmental Agreement (hereafter simply “IGA”) dated 
September 17, 2015, to provide rural public transportation; and  
 
 WHEREAS, in the IGA, MTD was named as the designated provider of rural public 
transportation to operate a separate transportation service program to be known as “C-CARTS”, 
and those COUNTY vehicles formerly used by the prior rural transportation provider known as 
CRIS, were leased to MTD; and 
 
 WHEREAS, in the IGA, the Champaign County Regional Planning Commission (“RPC”), 
and the Rural Transit Advisory Group (“RTAG”) were delegated oversight and coordination 
authority relating to the provision of rural public transportation service; and 
 
 WHEREAS, the Village of Rantoul (hereafter simply “RANTOUL”) has proposed that the C-
CARTS service be provided to RANTOUL; and RPC, RTAG and MTD have all agreed to such 
proposal and desire to set forth their agreement in writing. 
 
 NOW, THEREFORE, IT IS AGREED AS FOLLOWS: 
 

1) RTAG and RPC hereby approve of the changes herein regarding rural public 
transportation services to be provided in the Village of Rantoul by MTD as set forth in 
the IGA.   
 

2) The term of this agreement shall be one (1) year from the date of execution by 
RANTOUL set forth in the signature block for the Village of Rantoul. 

 
3) (a) RANTOUL agrees to make monthly payments, following the schedule below, 

directly to Champaign-Urbana Mass Transit District at 1101 E. University Avenue, 
Urbana, Illinois, for each full month of transportation services provided to RANTOUL as 
set forth in this agreement. 

 
Date Range Monthly Payment 
November 2022 – October 2023 $9700.00 

 
 

(b) The monthly payments due hereunder shall be paid on or before the 10th day of 
each month following the month in which the transit services were provided. 
 
(c)  The parties agree to apportion the monthly payment due hereunder for any 
month in which the transportation services are provided for only a portion of the 
month. 
 
(d) Fares collected are not a credit against the monthly payments due hereunder. 



 
(a) In the event of any changes affecting MTD’s ability to provide service, contact 
shall be made with RANTOUL’s Village Administrator. In the event of emergency 
changes in service conditions in the Village of Rantoul, RANTOUL shall contact the 
MTD Operations Department (Evan Alvarez or Jay Rank). 
 
(b) On a monthly basis, MTD shall provide RANTOUL reporting on route ridership, 
service hours, and service mileage. 
 

4) MTD is offering access to open-door deviated-fixed route service (Attachment A) to 
the general public for a common fare.  MTD will consult with RANTOUL on service 
changes.  MTD as the operator for C-CARTS will adhere to the federal regulations 
regarding publicly offered route service.  Nothing in this agreement shall be construed 
to limit MTD’s obligations to follow those regulations. 

 
Route performance will be assessed with RANTOUL on a quarterly basis. 

 
5) In the event that MTD is unable to sustain the staffing to support the service level in 

Attachment A due to COVID-19, they will provide the reduced service outlined in 
Attachment B. The monthly payment amount of the reduced service outlined in 
Attachment B shall be $8,243.00. The monthly payments from RANTOUL to MTD will 
be prorated to reflect the new cost, based on the number of the days that each 
service type was operated that month.  
 

6) Any of the parties may terminate this Agreement in ninety (90) days written notice to 
the other parties.  MTD may suspend its service under this Agreement if RANTOUL fails 
to make timely payments as set forth in paragraph 3 above. 
 

7) The parties acknowledge that nothing in this agreement creates a joint venture or 
other business relationship among/between the parties other than those specifically 
set forth herein. 

 
8) Notices provided for shall be deemed given when mailed by certified mail to the 

parties at their address given below in their signature block: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 

 
Rural Transit Advisory Group 
 
 
BY: _________________________________  Date: __________________ 
 
Address: 1776 East Washington Street 
          Urbana, IL 61802 
 
Champaign County Regional Planning Commission 
 
 
BY: _________________________________  Date: __________________ 
 
Address: 1776 East Washington Street 
          Urbana, IL 61802 
 
Champaign-Urbana Mass Transit District 
 
 
BY: _________________________________  Date: __________________ 
 
Address: 1101 East University Avenue 
          Urbana, IL 61802 
 
Village of Rantoul 
 
 
BY: _________________________________  Date: __________________ 
 
Address: 333 South Tanner Street 
          Rantoul, IL 61866 

 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 

 
Attachment A 

 
1) MTD shall operate a C-CARTS deviated-fixed route service on published regular 

schedule to the industrial, commercial, and residential areas of the Village of 
Rantoul in accordance with the attached schedules. 

2) This service is designed to facilitate mobility and access to jobs throughout the 
Village of Rantoul. 

3) This is a restructured service, with changes based on ridership trends, public input, 
and in consultation with RANTOUL, RTAG, and RPC. 

4) This service will be performed by C-CARTS, within the operational ability of MTD. 
 
 

 
Attachment B 

 
1) MTD shall operate an alternate deviated-fixed route service if COVID-19 affects 

staffing levels to the point that they do not permit the delivery of the service 
outlined in Attachment A.  

2) MTD will communicate directly with the Village in the event of a service change 
and coordinate communications with RANTOUL residents.  

3) The service charge will be prorated based on the number of days that each level   
of service is run.  

4) This service is considered distinct from service reductions in response to factory   
closures, holiday hours, and other factors external to C-CARTS. 

 



 

 

 

Champaign County Rural Transit Advisory Group (RTAG) 

2023 MEETING SCHEDULE 

Unless otherwise indicated 
Meetings will be held at 3:00 p.m. 

John Dimit Conference Room, Brookens Administrative Center 
1776 E. Washington St., Urbana  

 
ANY OTHER CHANGES WILL BE ANNOUNCED 

 
 

Wednesday, February 8, 2023 
 

Wednesday, May 10, 2023 
 

Wednesday, August 9, 2023 
 

Wednesday, November 8, 2023 
 

 
Please contact Mimi Hutchinson at 217.531.8285 if further information is needed 

 
Champaign County Regional Planning Commission strives to provide an environment welcoming to all 

persons regardless of disability, race, gender, or religion. Please call 217.531.8285 to request special 
accommodations at least two business days in advance. 

CHAMPAIGN COUNTY 
REGIONAL PLANNING 
COMMISSION 

1776 E. Washington St. Urbana, IL 61802 

p 217.328.3313 F 217.328.2426 TTY 217.384.3862 

CCRPC.ORG PEOPLE. POSSIBILITIES. 
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