c CHAMPAIGN COUNTY MENTAL HEALTH BOARD

CHAMPAIGN COUNTY BOARD FOR CARE AND TREATMENT
OF PERSONS WITH A DEVELOPMENTAL DISABILITY

REMEMBER this meeting is being audio recorded. Please speak clearly
into the microphone during the meeting.

Champaign County Mental Health Board (CCMHB)

WEDNESDAY, June 22, 2016
Brookens Administrative Center, Lyle Shields Room
1776 E. Washington St. Urbana, IL
5:30 p.m.

1. Call to Order - Dr. Townsend, President
2. Roll Call

3. Citizen Input/Public Participation

4. Additions to the Agenda

5. CCDDB Information

6. Approval of CCMHB Minutes

A. 5/18/16 Board meeting* (Pages 3-10)
Minutes are included. Action is requested.

7. President’s Comments

8. Executive Director’s Comments

9. Staff Reports
Staff reports from Mr. Driscoll (Pages 11-12) and Ms.
Canfield (pages 13-15) are included in the packet.

10. Consultant Report
Ms. Bressner will provide a verbal report.

11.Board to Board Reports
12. Agency Information

13.Financial Information* (Pages 16-21)

BROOKENS ADMINISTRATIVE CENTER . 1776 E. WASHINGTON STREET . URBANA, ILLINOIS 61802

PHONE (217) 367-5703 . FAX (217) 367-5741



*Board action

A copy of the claims report is included in the packet.
Action is requested.

14.New Business

A. CCMHB FY 2017 Budget*(Pages 22-24)

A Decision Memo on the Fiscal Year 2017 budget for
the CCMHB is included. Action is requested.

B. Anti-Stigma Community Event*(Page 25)

Decision Memo on sponsorship of an anti-stigma
film at the Roger Ebert’s Film Festival is included
in the packet. Action is requested.

C. FY17 CLC Plans (Pages 26-115)

Included in the Board packet for information only
are copies of the Cultural and Linguistic

Competence (CLC) Plans submitted by agencies as
part of their FY17 applications.

15.0ld Business

A. Program Evaluation Report

The Program Evaluation Committee has reviewed a
draft of the report and approved moving forward
with year two of the consultation. The final report
will be presented by Dr. Nicole Allen and Dr. Mark
Aber. The report to be distributed at the meeting.

B.Executive Director Search

An update on the search process will be provided
at the meeting.

C. CILA Update

An oral report will be provided at the meeting.

16. Other Business

A. Closed session pursuant to 5 ILCS 120/2 (c) 1 to

consider the employment, compensation, discipline,
performance, or dismissal of an employee*

17.Board Announcements

18.Adjournment



CHAMPAIGN COUNTY MENTAL HEALTH BOARD
BOARD MEETING

Minutes—May 18, 2016 o

Brookens Administrative Center % :

Lyle Shields Room A
1776 E. Washington St
Urbana, IL

5:30 p.m. oo

MEMBERS PRESENT:  Astrid Berkson, Susan Fowler, Thom Moore, Judi O’Connor,

Elaine Palencia. Julian Rappaport, Anne Robin, Deborah
Townsend, Margaret White

STAFF PRESENT: Peter Tracy, Lynn Canfield, Nancy Crawford, Mark Driscoll,
Stephanie Howard-Gallo

STAFF EXCUSED: Shandra Summerville

OTHERS PRESENT: Luis Cuza, St. Patrick’s Catholic Church, Juli Kartel, Sheila

Ferguson, Community Elements (CE); Pattsi Petrie, Champaign

County Board; Lisa Benson, Kari May, Regional Planning

Commission (RPC); Sue Suter, Joyce Dill, Phil Krein, CCDDB;

% Dale Morrissey, Patty Walters, Danielle Matthews, Developmental

@ \ Services Center (DSC); Sheryl Bautch, Family Service (FS);

_ @ Nancy Greenwalt, Promise Healthcare; Brandi Granse, Head Start;
@ Beth Chato, League of Women Voters (LWV); Sherri Rudicil,

Moore, Mahomet Area Youth Club (MAYC); Jennifer Knapp,

Qg& Carol Bradford, Prairie Center Health Systems (PCHS); Marcius

A s
%

Rebecca Obuchowski, Linda Tortorelli, Larissa Kramer,
Community Choices (CC); James Kilgore, Charles Davidson,
Marlin Mitchell, Tamika Davis, First Followers, Tanya Diaz-
Kozlowski, The UP Center; Stephanie Record, Crisis Nursery
(CN); Andy Kulczycki, Community Services Center of Northern
Champaign County (CSCNCC); Sam Banks, Don Moyer Boys and
Girls Club (DMBGC); Adelaide Aime, Children’s Advocacy
Center (CAC)
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CALL TO ORDER:

Dr. Townsend, President, called the meeting to order at 5:30 p.m.
ROLL CALL:

Roll call was taken and a quorum was present.

CITIZEN INPUT / PUBLIC PARTICIPATION:

None.

ADDITIONS TO AGENDA:
None.
CCDDB INFORMATION:

Dr. Krein stated the CCDDB met this morning and made funding decisions based on staff
recommendations and Board review.

APPROVAL OF MINUTES:

Minutes from the 4/20/16 Board meeting were included in the Board packet for approval.
MOTION: Ms. Palencia moved to approve the minutes from
4/20/16. Ms. White seconded the motion. A voice vote was
taken and the motion passed.

PRESIDENT’S COMMENTS:

Dr. Townsend reminded Board members of the upcoming winetasting fundraiser for the 10%
Annual disAbility Expo on June 9™

EXECUTIVE DIRECTOR’S COMMENTS:
Mr. Tracy thanked the staff for their work on the funding applications.
STAFF REPORTS:

None. The work of staff members has focused on application reviews and allocation
recommendations.

CONSULTANT’S REPORT:

None.
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BOARD TO BOARD:

Ms. Palencia attended the April Board meeting of Developmental Services Center (DSC).
Margaret White attended the April Board meeting of Promise Healthcare.

Dr. Rappaport attended the Crisis Intervention Team (CIT) Steering Committee meeting along
with Lynn Canfield and Mark Driscoll.

AGENCY INFORMATION:

Jennifer Knapp from Community Choices announced she would be leaving the community on
June 30,

FINANCIAL INFORMATION:
A copy of the claims report was included in the Board packet.

MOTION: Dr. Moore moved to accept the claims as presented. Dr.
Robin seconded the motion. A voice vote was taken and the motion
passed unanimously.

NEW BUSINESS:

FY17 Allocation Decisions:

A Decision Memorandum was included in the Board packet. The intent of the memorandum was
to offer staff recommendations for FY17 (July 1, 2016 through June 30, 2017) funding
allocations for the consideration of the Champaign County Mental Health Board (CCMHB).
Final funding decision authority rests with the CCMHB and their sole discretion and judgment
concerning the most appropriate and efficacious use of available dollars based on assessment of
community needs, best value, alignment with decision support criteria, pricing and affordability
and reasonable distribution of funds across disability areas.

The Champaign County Mental Health Board (CCMHB) policies on funding are predicated on
the requirements of the Illinois Community Mental Health Act (405 ILCS 20 / Section 0.1
et.seq.). All funds shall be allocated within the intent of the controlling act as codified in the laws
of the State of Illinois. The recommendations included in this memorandum, opinions and
comments are based on our assessment of how closely applications align with statutory
mandates, CCMHB funding policies, approved decision support criteria and priorities. Best and
Final Offers may be sought as part of the negotiation process for authorized FY17 contracts. The
CCMHB reserves the right to refrain from making an award when it is deemed to be in the best
interest of the county.

The final funding decisions rest solely with the CCMHB and their judgment concerning the most
appropriate and efficacious use of available dollars based on assessment of community needs,
equitable distribution across disability areas, and decision-support match up. The CCMHB
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allocation of funding is a complex task predicated on multiple variables. It is important to
remember that our allocation process is not a request for proposals (RFP). Applicants for funding
are not responding to a common set of specifications, but rather are applying for funding to
address a wide variety of mental health, developmental disability and substance abuse treatment
needs in our community.

A significant number of the allocation recommendations included in the decision section of this
memorandum are provisional with funding contingent on the completion of successful contract
negotiation, revision, and/or inclusion of special provisions. This can include significant
modification of the budget, program plan, and personnel matrix in order to align the contract
more closely with CCMHB planning, budget and policy specifications. If selected for contract
negotiations, the applicant may be required to prepare and submit additional information prior to
final contract execution, in order to reach terms for the provision of services that are agreeable to
both parties. Failure to submit required information shall result in cancellation of the award of a
contract.

The recommendations in this decision memorandum are based on revenue estimates which will
not be finalized until the CCMHB budget is approved by the Champaign County Board in
November 2016. For this reason all FY17 CCMHB contracts shall be subject to possible
reductions in contract maximums necessary to compensate for any CCMHB revenue shortfall.
These reductions shall be documented by contract amendment at the discretion of the CCMHB
executive director with every effort made to maintain the viability and integrity of prioritized
contracts. The FY17 contract boilerplate shall also include the following provision:

Obligations of the Board will cease immediately without penalty or further payment being
required if in any fiscal year the tax that is levied, collected and paid into the “Community
Mental Health Fund” is judged by the CCMHB executive director not to be sufficient for
payment as delineated in the terms and conditions under this Contract.

Historically, the level of approved CCMHB funding has gone from $3,189,290 in FY12 to
$3,320,475 in FY16. For future years we project the amount to be approved in FY17 (i.e., the
base) will increase by 1.5% each year for FY18 and FY19. These projections will be reevaluated

and adjusted as necessary in response to changing economic conditions which effect property tax
levies.

The staff recommendations are organized into tiers as a means of facilitating discussion and
moving forward with decisions predicated on CCMHB commitments, set-asides, and priorities.
“Tier One” is reserved for our commitments for I/DD allocations as identified under Priority #1:
Collaboration with the Champaign County Developmental Disabilities Board. “Tier Two”
represents set-asides associated with Priority #2 — System of Care for Youth and Families. “Tier
Three” is tied to commitments associated with the criminal justice system and includes Priority
#3 — Behavioral Health Services and Supports for Adults with a Behavioral Health and Criminal
Justice Interface as well as juvenile justice system related interventions and supports. “Tier Four”
are programs and supports which are judged to be of moderate priority recommended for
funding. “Tier Five” are applications which are not recommended for funding due to Board
priorities and fiscal constraints.
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Note: some programs recommended for funding are at FY16 levels due to funding constraints.
The reduced funding level will be addressed during contract negotiations. All programs subject
to contract negotiations and/or that require revised program or financial plans will be notified
through the award letter.

Tier One — Intellectual and Developmental Disabilities SUBTOTAL $633,073
CILA Expansion - CCMHB Commitment $ 50,000
Champaign County Head Start — Social Emotional Disabilities Services $ 55,645
Community Choices — Customized Employment $ 70,000
Community Choices — Self Determination Support $ 70,000
Developmental Services Center — Individual and Family Support $387,428
Tier Two — System of Care for Youth and Families SUBTOTAL $428,189
Champaign Urbana Area Project — CU Neighborhood Champions $ 19,189%~
Champaign Urbana Area Project —- TRUCE $ 75,000%~
Don Moyer Boys and Girls Club — CU Change $100,000*
Don Moyer Boys and Girls Club - Youth and Family Organization $160,000*
Mahomet Area Youth Club — BLAST $ 15,000%*
Mahomet Area Youth Club - MAYC Members Matter! $ 12,000%*
TAP In Leadership Academy - The Kickback Lounge $ 35,000%
Urbana Neighborhood Connections Center - Community Study Center $ 12,000%*

*Champaign Community Coalition
“Special Initiative

Tier Three — Behavioral Health Services and Supports with a Criminal Justice Interface
SUBTOTAL $1,921,107

Community Elements — Criminal Justice $284,080
Community Elements — Crisis, Access, Benefits, & Engagement $255,440
Community Elements — Parenting with Love and Limits-Front End $282,663
Community Elements — TIMES Center (Screening MI/SA) $ 70,000
CCRPC - Youth Assessment Center $ 26,000
First Followers — Peer Mentoring for Reentry $ 29,764
Prairie Center — Criminal Justice Substance Use Treatment $10,300
Prairie Center — Fresh Start $ 75,000%~
Prairie Center ~ Parenting with Love and Limits-Extended Care $300,660
Prairie Center — Specialty Courts $199,050
Prairie Center — Youth Services $108,150
Promise Healthcare — Mental Health Services with Promise $222.,000
Promise Healthcare — Promise Healthcare Wellness & Justice §$ 58,000

Page 5 of 8
Board/Board Minutes 5/18/16



*Champaign Community Coalition
~Special Initiative

Tier Four — Moderate Priority and Criteria Alignment SUBTOTAL $620,430

Champaign Co. Children’s Advocacy Center — Children’s Advocacy Center $37,080

Community Elements — Early Childhood Mental Health and Development $ 75,000
Community Service Center of North. Champaign Co. - Resource Connection $ 65,290
Courage Connection — Courage Connection $ 66,948
Crisis Nursery — Beyond Blue-Champaign County $ 70,000
ECIRMAC - Family Support & Strengthening $ 19,000
Family Service of Champaign County — Counseling $ 20,000
Family Service of Champaign County — Self-Help Center $ 28,928
Family Service of Champaign County — Senior Counseling & Advocacy $142,337
Prairie Center — Prevention $ 58,247
RACES - Counseling and Crisis Services $ 18,600
UP Center — Children, Youth, and Families Program $ 19,000
TOTAL FY17 FUNDING RECOMMENDED - $3,602,799

Tier Five — Exceeds Allocation Parameters
Intellectual and Developmental Disabilities applications not included in Tier One are subject to
integrated planning with the Champaign County Developmental Disabilities Board (CCDDB).

All other applications with one exception are recommended to be funded, although some are
funded at lower than requested levels and are subject to contract negotiation. The exception is
Community Foundation-DREAAM House which is not recommended for funding.

DECISION SECTION
Motion to approve CCMHB funding as recommended for Tier One subject to the caveats as
presented in this memorandum: Dr. Fowler moved to approve and Ms. Palencia seconded.
All members voted aye in a roll call vote and the motion passed.
X Approved

Denied

Modified

Additional Information Needed

Motion to approve CCMHB funding as recommended for Tier Two subject to the caveats as
presented in this memorandum: Dr. Rappaport moved to approve and Ms. O’Connor
seconded. All members voted aye in a roll call vote and the motion passed.
X Approved

Denied

Modified

Additional Information needed
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Motion to approve CCMHB funding as recommended for Tier Three subject to the caveats as
presented in this memorandum: Dr. Robin moved to approve and Ms. Palencia seconded.
All members voted aye in a roll call vote and the motion passed.
_ X Approved

Denied

Modified

Additional Information needed

Motion to approve CCMHB funding as recommended for Tier Four subject to the caveats as
presented in this memorandum: Ms. White moved to approve and Dr. Moore seconded the
motion. All members voted aye in a roll call vote and the motion passed.
_ X Approved

Denied

Modified

Additional Information needed

Motion to authorize the executive director to conduct contract negotiation as specified in this
memorandum: Dr. Berkson moved to approve and Dr. Rappaport seconded the motion. All
members voted aye in a roll call vote and the motion passed.
X Approved

Denied

Modified

Additional Information needed

Motion to authorize the executive director to implement contract maximum reductions as
described in the “Special Notification Concerning FY17 Awards” section of this memorandum:
Dr. Fowler moved to approve and Ms. White seconded the motion. All members voted aye
and the motion passed.
X Approved

Denied

Modified

Additional Information needed

OLD BUSINESS:

Executive Director Search:
A Decision Memorandum to approve a Consulting Agreement with Mr. Tracy was included in
the Board packet for approval.

MOTION: Dr. Moore moved to approve and authorize a Consulting
Agreement with Peter Tracy from July 1, 2016 to December 31, 2016
and shall be limited to 600 hours at the current hourly rate of $68.12.
Dr. Berkson seconded the motion. A roll call vote was taken and the
motion passed unanimously.

Board/Board Minutes 5/18/16
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CCMHB 2015 Annual Report:

The FY2015 CCMHB Annual Report was included in the Board packet for review and Board
action.

MOTION: Dr. Fowler moved to untable the motion to accept
the 2015 Annual Report as presented. A voice vote was taken
and the CCMHB FY2015 Annual Report was accepted as
presented.

CILA Update:
The second house is being occupied this week.

BOARD ANNOUNCEMENTS:

None.

ADJOURNMENT:

The meeting adjourned at 6:45 p.m.

Respectfully

Submitted by: Stephanie Howard-Gallo
CCMHB/CCDDB Staff

*Minutes are in draft form and subject to approval.
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Mark Driscoll

Associate Director for Mental Health & Substance Abuse Services

Staff Report — June 22, 2016 Board Meeting

Summary of Activity

CCMHB Contracts: Following the May Board meeting, the majority of my time has been
focused on the execution of contracts. As has been past practice, the first step is review the
contract boilerplate and revise as needed, although this year only a few minor changes
were necessary. At the Mental Health Agencies Council meeting in late May, staff
discussed the status of contracts and timeline for completing the process. Providers were
reminded of their obligation to inform the CCMHB/DDB staff of changes in personnel
supported with Board funds. This obligation is an existing provision in the contract and
while that language was under review at the time of the meeting, it was left unchanged.

The drafting of contracts rests with Lynn Canfield and I with the majority of the CCMHB
contracts being my responsibility. Many of the contracts involve Special Provisions. This
may be language carried over from the prior year or drafted in response to specific issues
identified during the allocation process. Special provisions can be specific to a given
contract or select group of contracts. For example, last year a number of contracts
included language regarding the jail diversion center but stipulates no change in funding
would occur without action by the Board and was retained for FY17. All Special
Provisions are discussed with Peter Tracy prior to inserting the language into the contracts.

All contracts have been issued. Accompanying the contract(s) is an award letter prepared
by Stephanie Howard-Gallo. The award letter notes the amount approved by the Board and
whether a specific contract requires negotiations or changes to the application. Agencies
were advised in advance of the award letter whether application revisions or contract
negotiations were necessary in order to move the process along. All contract negotiation
meetings have been held. All revisions to applications are expected to be completed by
June 30", Contracts must be executed by that date as well otherwise the first payment may
be delayed.

Criminal Justice - Mental Health: Through Lynn Canfield’s involvement with the National
Association of County Behavioral Health and Developmental Disability Directors
(NACBHDD) Champaign County has been selected to participate in a virtual mapping
exercise on early diversion opportunities for persons coming in contact with law
enforcement. In consultation with leadership of the Crisis Response Planning Committee
(CRPC) and the Crisis Intervention Team Steering Committee (CITSC) and with guidance
from NACBHDD provided during a session planning conference call a list of participants
has been identified and invitations to participate in the event sent out. It was recommended
the group be kept to less than 20 participants which proved difficult. The outcome of the
two hour virtual mapping exercise is expected to be of value to the work of both the CRPC
and CITSC. The session will be held July 12" at Community Elements.

In addition to Champaign County, two other counties/communities will also be
participating in the exercise. The two hour web-based session will be led by Travis Parker



of Policy Research Associates out of Washington D.C. Shandra Summerville has agreed
to facilitate the session at this end.

The Reentry Council and Crisis Response Planning Committee held monthly meetings.
The Reentry Council meeting included updates on plans to conduct community
presentations and is scheduled to present to the Board in July, continued discussion of
Housing Authority of Champaign County policy toward individuals recently released from
prison, new procedures by the Secretary of State (SoS) for issuing identification and
problems with IDOC issued identification being accepted by the SoS office. The meeting
concluded with the Council being asked focus group questions the Crisis Response
Planning Committee plans to use later this summer and fall.

At the Crisis Response Planning Committee, a Mental Health and Incarceration opinion
piece to be published in the News-Gazette (June 5, 2016 edition) was shared with the
Council. Plans to conduct focus groups and list of questions to be asked was presented.
Suggested changes based on the Reentry Council experience and additional
groups/stakeholders to engage was provided. A preliminary jail screening flow chart to
determine when the CAGE and Brief Jail Mental Health Screen will be used and where
indicated referrals made for more in-depth screening was discussed.

The Crisis Intervention Team Steering Committee formed an executive committee at the
May meeting. I have volunteered to serve on the committee which held its first meeting in
June.

Continuum of Care/Council of Service Providers to the Homeless: Plans for a special
meeting are being made to develop a community-wide response to the closing of the
Salvation Army Stepping Stone Shelter in March and the announced closing of the TIMES
Center Level [ transitional housing program on June 30", The Level I program capacity
had already been reduced from 50 to 25 at the start of the year. The community has lost 95
beds for adult men who are homeless since the beginning of 2016. The TIMES Center
Level I long term transitional housing program remains open as does the Respite Center.

At the Continuum of Care, the results of the Point in Time survey of the homeless,
population completed over a 24 hour period in late January, were presented. A total of 188
people were identified as homeless with 170 housed and 18 unsheltered. Overall, this is an
increase of 13%, from 163 to 188. On a more positive note, the Emergency Shelter for
Families is expected to open soon. The shelter will have eight units that can house families
with up to six members. At the Council of Service Providers, it was announced that the CU
At Home documentary “The Phoenix: Hope is Rising” will be shown at the Carle Forum
on June 21* at 6:30 PM.

Other Activity: Attended the June meeting of the Child and Adolescent Local Area
Network. Only a small group was present with organization giving an update on activities.
I also attended the NAMI Champaign County kickoff of the Mental Illness Awareness
tour. Three young men from the NAMI U of I chapter will be traveling around the country
this summer sharing their personal stories to raise awareness about mental illness and
reduce stigma. For more about the tour go to http:/miatour.wix.com/miatour2016
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Agency Contracts and Reports: FY17 contract negotiations have been completed, special

provisions developed, and contracts mailed out for agency review and signatures. Agency users have
access to the online forms in order to complete any needed revisions to program and financial
forms. The Special Initiative programs will each give a brief mid-year progress report directly to the
board during the third quarter. A special provision has been introduced to several contracts for
collaboration across programs delivering similar services, building on suggestions from board
members and providets. Performance data tables have been updated to track quarterly repotts
throughout FY17, as in previous yeats.

Lynn Canfield, Associate Director for Intellectual and Developmental Disabilities
Staff Report — June 22, 2016

Compating names of those served in ID/DD programs has allowed for: addressing duplication of
service, with only one requiring action during FY16; identification of patterns of utilization, referral,
and combinations of service; and, with the addition of PUNS enrollment and eligibility information
from the RPC ISC, confidence that people served in the CCDDB and CCMHB funded DD
programs are eligible for the services and that others will able to access the county funded programs
more quickly when capacity exists and the service is desired. We leatned at the May 19t Ligas
Family Event that the state’s determination of eligibility appears to have changed (for the bettet)
recently, a happy surprise.

Alliance for the Promotion of Acceptance, Inclusion, and Respect: I viewed the final

presentations of UIUC Advertising/ Computer Science seniors who had selected our project, met
with me during the semester, done matket research and surveys, and interviewed Alliance artists and
customets. Each group’s plan included a website which setrves as marketplace and donations site,
allows artists to upload biographies and maintain a gallery, promotes the work of the Alliance and
its partners, and shares information about events and issues. Each project also included other
marketing strategies and tools, with timelines and minimal costs. Whether to adopt one plan intact
or use components depend on the availability of artists and pattners throughout the year; this effort
can be resumed at any time or perhaps serve as a starting place for subsequent student projects. The
students seemed very impressed with the artists’ work and excited about the artists, but I do not
know whether these positive attitudes were a result of the project or the reason they selected it.

Association Committee Calls, Conferences, and Webinars:

I remain active with the Association of Community Mental Health Authorities of Illinois
(ACMHAI) as an officer and as a participant in Legislative, ID/DD, and Medicaid/Managed Cate,
and Committees. Mark Driscoll has joined the latter. The obvious and unfortunate common theme
has been how our communities are responding to the impacts of Managed Cate implementation



and the state budget impasse. The Association Coordinator is cultivating relationships with other
organizations and summarizing information for members, along with updates on Illinois’ Certified
Community Behavioral Health Center (CCBHC) planning grant. The ACMHAI Summer meeting is
scheduled for June 16 and 17 in Bloomington, with training topics in Children’s Mental Health.

Through the National Association of County Behavioral Health and Developmental
Disability Directors (NACBHDD) I participated in meetings of the ID/DD Committee, looking
at the approved State Transition Plan of Tennessee and other states’ efforts to improve integration,
the possible impact on ID/DD services of the final rule Medicaid Managed Care rule, possible use
of 1115 waivers to create county systems of care for ID/DD, and the shortage of direct staff across
the county. I participated in a webinar event and three ‘learning community’ conversations on the
topic of CCBHCs, with a range of issues: cost reporting, clinic licensure, state financing, reduction
of the required metrics to 21, process and outcome measures, what constitutes an encountet, etc.
Some participants seem further in the process than others, but all claim that their states have much
to figure out before the planning phase is over. Illinois made the decision to include only
otganizations in non-managed care regions, so that only ten of those interested will move forward
in the process. It appears unlikely that all 24 of the planning grant states will receive demonstration
grants, but there is a chance that more than 8 will be funded. Other webinars were on The Role of
Mindfulness in Behavioral Health Tteatment and Prevention, with Dr. Norman Andetson of
‘emindful,’ a corporate provider, and on a planned Decarceration Initiative, focusing on clinical
interventions and public health, with support from Policy Research Associates.

Monthly Office of Disability Employment Policy (ODEP) Community of Practice webinars
were on the theme of Employer Engagement. “Leveraging the Use of Technology to Engage
Employers and Provide High Quality Job Supports™ identified specific pottable technology, many
examples of useful apps, a web presence for job seekers (fitst names only, photos, videos, short
bios,) equipment to enhance the transition from school to work, and other suppotts. “Employer
Perspective: Innovative Case Studies Involving Workers with Disabilities” featured presenters from
Acadia Windows (a small company in Maryland), the City of Seattle, Wells Fargo, and Harrison
Medical Center; many successes were attributed to focusing on one job-seeker and one
employer/job at a time, engaging potential employers in conversation in order to undetstand their
needs, and being ready to deliver a brief pitch to anyone connected with the desired employment.

Other Activity: I participated in meetings of the Employment and Economic Opportunity for
People with Disabilities task force, the disABILITY Resoutce Expo Steering Committee, the
Mental Health Agencies Council, the Champaign Community Coalition Executive
Committee and All Goal Teams, the Metropolitan Intergovernmental Council, and the CIT
Steering Committee. Several months ago, a member of the latter suggested that rather than pay
for customization of the “MHU” app, UIUC students could design something similar for

@)



Champaign County; I have proposed it to an instructor from the class that took on our Alliance

project.

As Matk Driscoll’s staff report explains, we ate taking advantage of opportunities we believe will
suppott the Criminal Justice/Mental Health collaborations. An oral report will include details.
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c CHAMPAIGN COUNTY MENTAL HEALTH BOARD ﬁ%’ A

CHAMPAIGN COUNTY BOARD FOR CARE AND TREA
OF PERSONS WITH A DEVELOPMENTAL DISABILITY

DECISION MEMORANDUM
DATE: June 22,2016
TO: Members, Champaign County Mental Health Board (CCMHB)
FROM: Peter Tracy, Executive Director

SUBJECT: FY17 Champaign County Budget Submission

Recommended Action: The purpose of this memorandum is to seek approval of the preliminary
budget managed by the Champaign County Mental Health Board (CCMHB) for County Fiscal
Year 2017 (January 1, 2017 through December 31, 2017).

Issue: All Champaign County Departments are required to submit their proposed operating
budgets to the Champaign County Administrator in July and the Champaign County Board in
August for review, comment, and disposition. In November, final budgets for county
departments are formally approved by the Champaign County Board.

Programs: The attached document is the proposed FY17 budget for the Champaign County
Mental Health Board. The proposed budget for the Champaign County Developmental
Disabilities Board is included for information only.

Fiscal/Budget Impact: Approval of this budget by the CCMHB and the Champaign County
Board will allow us to conduct business and meet our contracted obligations as specified in the
FY17 allocation decisions made by the CCMHB in May 2016.

Decision Section: Motion to approve the attached budget document for County Fiscal Year 2017
for the Champaign County Mental Health Board.

\

Approved \
Denied
Modified |
Additional Information Needed

™~

P
BROOKENS ADMINISTRATIVE CENTER . 1778 A GTON STREET . URBANA, ILLINOIS 61802

PHONE (217) 367-5703 . FAX (217) 367-5741



CCMHB FY17 DRAFT BUDGET PROPOSAL

Line ltem
Revenue

311.24
313.24

314.10

31510,

336.23
361.10
363.10

Line item
Expenditures
511.02
511.03
511.09
511.28
513.01

513.02

513.04
513.05
513.06

513.2

522.01

522.02
522.03
522.04

522.06
522.44

533.07

533.12

533.20

533.29
533.33

533.42
533.50

533.51

533.70

533.72

533.84

533.85
533.89
533.92
533.93
533.95

571.80

Description

Property Taxes, Current

Back Property Taxes
Mobile Home Tax

Payment in Lieu of Taxes

DD Revenue

Investment Interest

Gifts & Donations
TOTAL

Description

Appointed Official
Reg FTE

Overtime Wages

Employee Bonus
FICA

IMRF

W-Comp
Unemployment
H/L Insurance
Retirement Events

Printing

 Office Supplies

Books/Periodicals
Copier Supplies
Postage/UPS/Fed X
Equip Under $1,000

Professional Fees
Travel
Insurance

Computer Services

Telephone
Equipment Maintenance
Office Rental

Equipment Rental
'Legal Notices/Ads

Dept Operating Expense
Business Meals/Expense
Photocopy Services

Public Relations

Contributions/Grants
Duesl/Licenses
Conferences/Training

General Corp 080 (Mtg Fees)
To be pd thru 533.29 per Auditor's Office

TOTAL

Revenue Over Expenditures

MHB8 MHB
as of 5/31/16 Proposed Budget M&G Program
FY16 BUDGET FY17 BUDGET
2.8%> 1.6%> |
4,313,571 4,378,275
500 500
4,000 4,000
700 700
373,166 354,017
500 500
25,000 25,000
4,717,437 4,762,992
457,592
134,643 99,500 79,600 19,900
322,949 323,557 208,103 115,454
1,500 2,505 2,255 251
6,200 -
35,008 35,150 22,703 12,447
41,490 43,645 28,190 15,455
2,517 2,550 1,647 903
3,093 4,200 2,713 1,487
54,564 57,600 37,204 20,396
500 500 500
602,464 569,207 382,915 186,292
1,000 1,000 1,000
4,000 4,000 4,000
500 500 500
1,500 1,500 1,500
1,500 1,000 1,000
15,000 10,000 10,000
23,500 18,000 18,000
300,000 300,000 99,099 200,901
6,500 7,000 7,000
12,000 10,000 10,000
5,750 8,200 8,200
3,500 3,500 3,500
500 500 500
36,250 20,586 20,586
750 750 750
2,400 150 150
200 200 200
250 250 250
3,900 4,000 4,000
60,000 50,000 50,000
3,609,973 3,719,649 3,719,649
23,500 25,000 25,000
24,000 26,000 26,000
4,089,473 4,175,785 154,235 4,021,550
2,000
2,000
4,717,437 4,762,992 555,150 4,207,842
- 0




CCDDB PROPOSED BUDGET FY17
DDB FY16 DDB FY17
Projected
Line Item Description Budget
Revenue |
311.19 Property Taxes, Current 3,630,368 3,684,824
313.24 Back Property Taxes 500 500
314.10 Mobile Home Tax 1,000 1,000
315.10 Payment in Lieu of Taxes 1,000 1,000
361.10 Investment Interest 300 300
TOTAL 3,633,168 3,687,624
Line Item Description
Expenditures
L
533.07 Professional Fees 376,208 354,017
533.92 Contributions/Grants 3,206,960 3,283,607
571.90 TR to MH Fund = CILA 50,000 50,000
3,633,168 3,687,624
- (0)
The CCDDB pays 42.15% of allowable expenditures as calculated after the CCMHB budget is developed.
4/11/2016




c CHAMPAIGN COUNTY MENTAL HEALTH BOARD

CHAMPAIGN COUNTY BOARD FOR CARE AND
OF PERSONS WITH A DEVELOPMENTAL DISABILITY

DECISION MEMORANDUM
DATE: June 22,2016
TO: Members, Champaign County Mental Health Board (CCMHB)
FROM: Peter Tracy, Executive Director

SUBJECT: Anti-Stigma Community Event — Roger Ebert’s Film Festival 2017

Recommended Action: The purpose of this memorandum is to seek approval for the Executive
Director to commit to working with the Champaign County Alliance for the Promotion of
Acceptance, Inclusion, and Respect to sponsor an anti-stigma film at the 2017 Roger Ebert’s
Film Festival and related concurrent anti-stigma activities.

Issue: The Roger Ebert’s Film Festival is the centerpiece of our anti-stigma efforts in
Champaign County. Our status as a primary sponsor has grown over the years, reaping increased
exposure, special attention from Chaz Ebert and festival staff, high-profile concurrent art
exhibits, increased collaboration with local alliance members, and strong interest from other
community stakeholders in future ‘pro-inclusion’ partnerships.

Programs: Mental Health, Developmental Disabilities, and Substance Use Disorder social
marketing and anti-stigma community events.

Fiscal/Budget Impact: The total cost for the event/sponsorship is approximately $30,000 and
would be divided between the CCMHB and CCDDB. The CCDDB share is charged as part of
the administrative fee paid under the Intergovernmental Agreement. We continue to offset the
total cost with contributions from Alliance members and ticket sales. In FY16 Alliance members
contributions and ticket sales totaled $6,500.

Decision Section: Motion to approve up to $17,355 as the CCMHB share, contingent on
approval of $12,645 by the CCDDB, to sponsor an anti-stigma film and concurrent anti-stigma
activities at the 2017 Roger Ebert’s Film Festival.

Approved

Denied

Modified

Additional Information Needed

BROOKENS ADMINISTRATIVE CENTER . 1776 E WASHINGTON STREET . URBANA, ILLINOIS 61802

PHONE (217) 367-5703 . FAX (217) 367-5741



c CHAMPAIGN COUNTY MENTAL HEALTH BOARD ,[7] C
U .

CHAMPAIGN COUNTY BOARD FOR CARE AND TREAT
OF PERSONS WITH A DEVELOPMENTAL DISABILITY

Date: June 22, 2016
To: Champaign County Mental Health Board Members
From: Shandra Summerville, Cultural and Linguistic Competence Coordinator

Re: 2017 Cultural Competence Plans for Agencies

Included in the packet to the Board are the CLC Plans for organizations of funds that have been
allocated by the Champaign County Mental Health Board. These are the plans that were
reviewed and recommendations were provided for changes for enhancement to the plan
during the application review period. Any revisions and/or updates to the plans will be provided
during the 2" quarter reporting period with the exception of the agencies that had revisions
within their contract negotiation.

Thank you again for your commitment and support as we continue to travel the journey of
Cultural Competence. If you have any questions, feel free to contact me at shandra@ccmhb.org

BROOKENS ADMINISTRATIVE CENTER . 1776 ETWASHINGTON STREET . URBANA, ILLINOIS 61802

PHONE (217) 367-5703 . FAX (217) 367-5741
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Community Elements
Cultural Competency Plan
Action Areas

Annual Cultural Competency Training:

Due to operating several 24-7 programs and therefore, having staff who work varying shifts
including weekends and overnights, we have chosen not to offer just one cultural competency
training per year as many staff would not be able to attend. Instead, each team or department
is expected to offer at least 2 cultural competency trainings each year. This allows the flexibility
within program/staff schedules and it also allows supervisors to identify trainings that may be
of particular interest to their team. Supervisors report trainings on their monthly Quality
Management Council (QMC) All Staff reports. These events are tracked each quarter and
reported to the Program Quality committee of the Board. Below is a list of some of the training
events this past year:

e The Culture of Poverty

e Assessing your Ethnocentrism

e Trauma Informed Care

e Review of SAMHSA’s American Indian Culture Card

e Lunch and Learn viewing of: Homestretch which was about homeless youth culture

Diverse Board and Staff Recruitment:

The Board of Directors has been committed to recruiting members who reflect the diversity of
our community. This includes diversity that goes beyond race. Additionally, the Program
Quality Review Committee Regular Session is an advisory committee to the Board and, in
addition to board members there are community members that attend. While the group adds
members from year to year, the group has included members with lived experience since
inception. For example, the local chapter of NAMI attends and reports on events and concerns
that they have from the perspective of consumer, family member(s) and loved ones of those
with mental health issues. In 2016, a member from the Depression and Bipolar Support
Alliance will begin regular attendance.

The Agency Scorecard which is reviewed annually by the Board of Directors and the Cultural
Competency Committee reflects the growing diversity of agency staff as it relates to race. The
percent of Black/African American employees has grown each year from 15.9% in 2011 to
18.2% in 2015. Employees who identify as two or more races make up 2.8% of our staff, which
is an increase from 1.2% in 2011. Hispanic/Latino and Asian employees are 1.3% and American
Indian/Alaskan Native employees are at .6%. Caucasian employees are at 75.8%.



Cultural Competence Organizational Assessment/Evaluation:

In July 2015 the agency adopted a new organizational assessment tool following consultation
with Shandra Summerville. Results are currently being reviewed by the Cultural Competency
Committee with recommendations to follow. Analyzing the results of this tool is where our
agency could use additional technical assistance. We reached out to the Access Initiative
Evaluation team for assistance on how to analyze survey data, but due to their own time and
staff commitments to the overall evaluation project, they were not able to provide assistance.

Implementation of Cultural Competence Values in Policy and Procedures:

Our agency and services are grounded in the principles of Recovery and Trauma Informed Care.
We have over 180 Policies, Rules and Procedures (PRP) that guide our practices in providing
client- centered ethical, compassionate care. For example, PRP 100.05 Accessibility Plan states:
The Agency is dedicated to identifying and taking all appropriate and reasonable steps to
remove architectural, environmental, attitudinal, financial, employment, communication,
transportation, and any other barrier identified by persons served, personnel or other
stakeholders. We have many PRP’s that reflect our value for Cultural Competence such as;
Interpreter Services PRP, Cultural Competency PRP, and the Discrimination and Harassment
Free Workplace PRP just to name of few. Staff is given the opportunity to review and suggest
changes to the PRP’s on an annual basis. Of particular note in our Interpreter Services PRP is a
statement that discourages use of family member to provide the interpretation. Our agency
has committed financial resources to provide both sign and language interpreters as well as
having purchased services from the Language Line when in person interpreters are not
available.

Outreach and Engagement of Underrepresented Populations:

It is hard to capture all the ways in which staff works to engage people from all aspects of our
community and in particular underrepresented populations. There are numerous community
events, fairs, presentations and committees that staff attends each year such as the Disability
Expo Fair, NAMI events; Garden Hill's Neighborhood Resource Fair; Champaign-Urbana Gay
Pride, Love Clinic Health and Wellness Fair, Migrant Season Farm Workers Interagency Group,
Dobbins Down Play Group and weekly visits to the Phoenix, just to name a few. Our extensive
work in the jails and to homeless adults and youth further demonstrates our commitment to
reaching out to engage people who may be in need of our services yet unfamiliar or uneasy
about how to access them.

In 2015 our agency served over 4,000 unduplicated clients. Thirty three percent of our clients

were Black/African American; 2% Asian; 2.9% Hispanic, 7% listed as unknown and 58% were
Caucasian. Sixty three percent had an income below the federal poverty level.



Interagency Collaborations:

We have over 180 signed collaborative agreements on file. Despite this large number of
agreements, we collaborate with so many more groups, services, programs or agencies. From
hospitals, to schools, to all facets of healthcare needs, employment, housing, childcare,
recreation, clothing, food and faith. You name it; we will collaborate with anyone who can help
meet the needs of the people we serve. When authorized by a release of information, we will
share service plans and assessments to assist with care coordination.
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COMMUNITY SERVICE CENTER PY17 CLC PLAN

GOVERNANCE LEVEL

| Role/Responsibility: Develop and implement policies that will promote
cultural and linguistic values within an organizational structure. (Example)

Action Steps

Time Frame

Person(s)
Responsible

Benchmarks

recruit diverse membership on
the Board of Directors

1.1 Allocate PY 2017 Governing Board | Staff will be allowed 6 hours
funding/resources for annual per year for cultural

cultural competence training. competence training.

1.2 Set aside one meeting PY 2017 Governing Board | Date and time selected,
during the year for board presenter invited. Majority of
CLC training the board receives training.
1.3 Continue to identify and PY 2017 Governing Board A list of qualities and

experiences for recruitment
of board members is
developed.

ADMINISTRATION/MANAGEMENT LEVEL

Role/Responsibility: Develop an organizational structure, administrative
guidelines, and system of evaluation to ensure that services are effective,
efficient, accessible, and of high quality. (Example)

&)



Action Steps

2.1. Organize a Cultural and

Time Frame

PY17

Person(s)
Responsible
Administrator

Benchmarks

Board forms an ad hoc

Linguistic Competence and Board CLC committee by end of
Committee with authority to second quarter PY17.
monitor goals of Cultural Committee meets to review
Competence Plan and create plan and develop next plan.
action steps.
2.2. Assess and modify the PY17 Administrator Add a selection of Spanish
physical facility to reflect the and Staff language magazines to the
population of focus, to be magazine rack by January
welcoming, clean, and attractive 2017. Continue to provide
by providing cultural art, Spanish language
magazines, etc. brochures from other
agencies.
2.3 Develop Communication PY17 Administrator Written protocol developed

and Language assistance
protocol for staff to access
language assistance.

by Jan. 2017.




DIRECT SERVICE LEVEL

Role/Responsibility: To provide quality care and service in a culturally
and linguistically responsive way to underserved and diverse populations.

Action Steps

Time

Person(s)

Benchmarks

collaborative groups

staff

Frame Responsible |

3.1. Read and sign agreement that First Executive Staff signature forms
CLC plan has been read and quarter Director in personnel files.
practices will be implemented PY17

within the designated time period.

3.2. Develop a directory of local Dec. 2016 | Management and | Hand-out developed
providers, organizations, and other staff for staff use and to
community supports for Latino and give out to clients
GLBQ clients.

3.3 Participate actively in PY17 Management and | Attend the Latino

Partnership, Human
services Council,
Council of Service
Providers to the
Homeless, and the
MHAC.

CONSUMER/CLIENT/INDIVIDUAL LEVEL

Role/Responsibility: Begin to build the consumer voice in the overall
implementation of culturally responsive practices.

Action Steps

Time Frame

Person(s)
Responsible

Benchmarks

Conduct an annual client June and Administrator Survey completed by
satisfaction survey which includes | July of each August and results
questions on agency’s CLC year reported to CLC
committee.
Utilize feedback from the Dec. 2017 Management and | Changes in service
satisfaction survey in the delivery staff delivery documented
of services. in reports to the board.
Begin to identify and recruit a PY 2017 or | Management and | Documentation in
current or previous client as a as a vacancy | staff Nominating




potential board member.

occurs

Committee minutes.
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Courage Connection CLC Plan 2017

Cultural and Linguistic Competence Plan Instructions and Template

This document describes the elements of a Cultural and Linguistic Competence Plan for organizations
funded by the CCMHB and the CCDDB and is structured to reflect the accountability and participation
required at all levels within your organization. This includes individuals and their families, providers,
policymakers, family organizations, community stakeholders, and collaborating agencies.

The Cultural and Linguistic Competence Plan (CLCP) is designed to ensure that services and policies support the
needs of diverse populations that are currently being served and individuals that are employed within an
organization. The overarching goal of the CLCP is to ensure that agencies provide examples of specific tasks and
responsibilities within six critical domains related to cultural and linguistic competence: (1) governance and
organizational infrastructure;

(2) services and supports; (3) planning and continuous quality improvement; (4) collaboration; (5)
communication; and (6) workforce development. The CLCP is structured such that specific tasks and action
steps from the six domains are provided for all levels of accountability within the agency, including the policy
and governance, administrative, practice, and individual and family levels of service. This format also reflects
the importance of a team approach and shared responsibilities in working towards the development of a
culturally and linguistically responsive organization. Everyone, including the governance body, is responsible
for prioritizing cultural and linguistic competence throughout an organization. Remember, this is a journey not a
destination.

CCMHB/CCDDB will review all CLCP plans submitted with FY2017 applications for funding, with particular
attention to benchmarks for each of the following action areas:

Annual Cultural Competence Training

Diverse Board and Staff Recruitment

Cultural Competence Organizational Assessment/Evaluation

Implementation of Cultural Competence Values in Policy and Procedure

Outreach and Engagement of Underrepresented Populations defined in the criteria
Inter-Agency Collaboration

Sk N~

Each section should outline clear outcome measures/benchmarks reflecting the applicant organization’s journey
toward cultural competence.

e Role/Responsibility: describe the overarching missions of individuals at each accountability level as
they relate to cultural and linguistic competence. These broad descriptions should provide direction
for the development of all action steps within the CLC Plan table.

e  Action Steps: explicitly state the measurable and time-sensitive tasks to be completed within a year
by those responsible at each level of accountability.

e Time Frame: provide task completion dates and the frequency of tasks conducted more than once. It
is recommended that time frames for task completion fall within the same period as the funding
request.

e Person(s) Responsible: indicate specific individuals within the organization who will be responsible
for the implementation of culturally and linguistically responsive practices.

e Benchmarks: offer observable indicators of progress in reaching or measuring the goal. For
instance, a benchmark related to the provision of training on cultural and linguistic competence
might be: 100% of the board/staff have received mandated Cultural Diversity training by January, or
within 6 months of hiring.

&



Courage Connection CLC Plan 2017

POLICY AND GOVERNANCE LEVEL

Role/Responsibility: Develop and implement policies that will promote cultural and
linguistic values within an organizational structure.

Action Steps

Time Frame

Person(s) Responsible

Benchmarks

Ensure agency| Ongoing Board of Directors Completion of annual review of
support and our policies and protocols to
direction for check whether they are culturally
cultural appropriate and ensure staff
competence in competence / acceptable physical
strategic and living environment.
planning, Production of annual report

on findings as relate to

cultural competency.

Identification of and

financial support towards

training resources for

agency staff.

Maintenance and

promotion of agency as a

safe and diverse place to

work and receive services.
Ensure a Ongoing Board of Directors Recruitment based upon
diverse identified gaps in Board
population for membership. (Skill-set,
the Board. background, demographic, etc.)

Recruitment based upon
population served.

Maintenance and
promotion of atmosphere of
a safe and diverse Board.




Courage Connection CLC Plan 2017

ADMINISTRATION AND MANAGEMENT LEVEL

Role/Responsibility: Develop an organizational structure, administrative guidelines, and
system of evaluation to ensure that services are effective, efficient, accessible, and of high

quality.

Action Steps

Time Frame

Person(s)
Responsible

Benchmarks

Conduct a self-
assessment.

Annually

Management
Team

Completion of self-assessment each
year during grant application process
to update cultural competency plans.

Develop an employee self-assessment
tool and/or process, including staff
signing off on agency cultural
competency plans and/or policies.

Support
multicultural and
multilingual staff.

Ongoing

Management
Team

Publishing of job opportunities with
clear language about desires for
diverse applicants.

Maintenance of accommodation
of staff’s cultural or religious
needs whenever possible.

o Documentation of efforts
to ensure fairness and
inform future practice.

Maintenance of qualified
interpreters / interpretation
services to ensure appropriate
service delivery.

No complaints filed regarding
staff members being treated as
representatives of an entire
community / complaints are
appropriately dealt with.

Ensure a
culturally
competent
physical
environment.

Ongoing

Management
Team

Maintenance of building decorations
as representative of diverse sources.

Maintenance of environment as
accessible to people with
disabilities.

Maintenance of toys, reading
material, and other leisure and
learning resources in English
and Spanish and other languages
as identified as needed.

Exploration of availability /




Courage Connection CLC Plan 2017

necessity of cultural competence
in all new purchases.

Development of improvements
and changes as identified.

Ensure that
service delivery
tools used in the
agency are
culturally
competent.

Ongoing

Management

| Team

Maintenance of primary documents
in English and Spanish.

Maintenance of translation and
interpretation tools, including
relationships with volunteer-based
East Central Illinois Refugee
Mutual Assistance Center
(ECIRMAC) and the University of
Illinois, and paid professional
services.

&)




Courage Connection CLC Plan 2017

PRACTITIONER LEVEL

Role/Responsibility: To consistently engage in high-quality, culturally-appropriate services,
to demonstrate a commitment to ongoing cultural competency education, and to actively
contribute to the ongoing improvements of cultural competency in the agency.

Action Steps Time Frame Person(s) ( Benchmarks
Responsible
Provide appropriate Ongoing Staff Only qualified interpreters
language will be utilized (which can
accessibility. include a staff member) unless
the survivor prefers to use a
family member or friend.
No use of children or youth to
interpret unless requested by
survivor.
Resources for interpreters are
updated at least annually.
Use of telephone language line
will only occur when all other
resources are exhausted.
Maintain safety and Ongoing | Staff As with all clients, client’s
secure environment for judgment is paramount
immigrants in keeping regarding how to maintain
with their spoken their safety. This is of
language and/or country particular importance in
of origin. respecting the client’s judgment
about police involvement
Proactively identify and | Ongoing All staff Staff regularly utilizes team
present solutions for meetings and supervision to
gaps in and/or raise issues of cultural
improvements to cultural competency.
competency in the Biannual trainings at the team
agency. level focused on an aspect of
- cultural competency.
Ensure Community Ongoing All staff Presenting staff ensure issues
Service Events have a of cultural competency are
cultural competency reflected in the development of
component. Community Service Events
and are present in any
material present.

@)
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CONSUMER / CLIENT / INDIVIDUAL LEVEL

Role/Responsibility: Begin to build the consumer voice in the overall implementation of
culturally responsive practices.

Action Steps Time Frame Person(s) Benchmarks
Responsible
Assess cultural Annual Management staff Use of form with
competency through current residents.
clients via a culturally Staff to review
and linguistically content following
appropriate residential use, and make
consumer feedback adjustments as
form. ) needed.
Assess cultural Annual Management staff Use of form with
competency through current non-
clients via a culturally residential clients.
and linguistically Staff to review
appropriate non- content following
residential consumer use, and make
feedback form. adjustments as
needed.

Recruit consumer Ongoing Staff / Consumers / Board membership

membership on the
Board / ensure Board
understands needs and
daily experience of
clients.

Board

includes at least
one formerly
homeless and/or
domestic violence
survivor.

Regular
communication
avenue between
Board and clients.
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APPENDIX: GLOSSARY OF TERMS

For the purposes of this document, the cultural and linguistic competence definitions have been
adapted from Cross, Bazron, Dennis & Isaac’s (1989) Towards a Culturally Competent System of
Care: A Monograph on Effective Services for Minority Children Who Are Severely Emotionally
Disturbed: Volume I and Goode & Jones (modified 2004), National Center for Cultural Competence,
Georgetown University Center for Child & Human Development. These terms are defined as follows:

Cultural Competence is

1  adefined set of values and principles which are reflected within the behaviors,
attitudes, policies, and structures of agencies, family/youth/consumer organizations,
providers, and community stakeholders to result in appropriate and effective services
for all;

2 the capacity to (1) value diversity, (2) conduct self-assessment, (3) manage the dynamics
of difference, (4) acquire and institutionalize cultural knowledge, and (5) adapt to
diversity and the cultural contexts of the communities served; and

3 Integration of the above in all aspects of policy making, administration, practice,
service delivery, and systematic involvement of families and individuals, key
stakeholders, and communities.

Linguistic Competence is the capacity of an organization and its personnel to communicate
effectively and convey information in a manner that is easily understood by diverse audiences.
Linguistic competence involves the development of interagency and internal capacity to respond
effectively to the behavioral health/disability literacy and communication needs of the populations
served and to possess the policy, structures, practices, procedures, and dedicated resources to support
this capacity.

Culture - vast structures of behavior, ideas, attitudes, values, habits, beliefs, customs, language, rituals,
ceremonies, and practices peculiar to (identified with) a group of people... that provides them with a
general design for living and patterns for interpreting reality....”

(Wade Noble MD adapted from the TA Partnership)
Competence - the capacity to function effectively as an individual and an organization within the

context of the cultural beliefs, behaviors, and needs presented by individuals and families and their
communities.
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Champaign County Mental Health Board/Developmental Disabilities Board

Cultural and Linguistic Competence Progress Reporting

Instructions:

CLCP progress will be reported following the 2"¢ and the 4t Quarters of PY2017,
according to the schedule of other required reports. Please submit your CLCP with an
additional column that talks about the progress that you have made on your action steps
listed on your CLCP. You should be prepared to report on how the actions have
prioritized Cultural and Linguistic Competence as a value within the organization.

Below is a list of actual guidelines that should be a part of action steps within the CLCP.

Develop and review Cultural and Linguistic Competence Plan bi-annually with
feedback from board of directors, management, staff, and individuals served by the
organization.

Develop a policy for timely provision for communication and language assistance.
Develop a plan for inter-agency collaboration to support diverse populations.
Conduct organizational Cultural Competence evaluation.

Conducting Focus Groups

- Client Satisfaction Surveys

- Organizational Assessments

Employee Cultural Competence Self-Assessments

Begin to identify and recruit diverse membership on Board of Directors and
workforce, clients

Read and Sign CLC Plan

Complete annual Cultural Competence Training.

Establish a plan to support, or incentives for, supervisors and workers to prevent burn-
out and compassion fatigue (e.g. Mental Health Days, Reflective Supervision,
Employee Assistance Program, etc.)

Plan and implement outreach and engagement activities to promote

behavioral health/disability awareness.

A plan to ensure that individuals and their family or identified support system will
have a primary decision-making role in the development of their service plan. Ensure
that the family’s preferences/needs are present in the plan.

Assess and modify the physical facility to ensure accessibility, to reflect the population
of focus, and to be welcoming, clean, and attractive, by providing cultural art,
magazines, toys, etc.

Collect and enter data on race, ethnicity, and primary language of individuals

and families in file and within the management information system.

Plan appointments/meetings that are accessible for individuals and families and that
will not conflict with their work.

Plan and implement outreach and engagement activities to promote behavioral
health/disability awareness and that will include the target population in the planning
and implementation.

Build for individuals with lived experience to serve on advisory board that

reflect a diverse population.
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Don Mover Boys and Girls Club CLC Plan- FY2017

GOVERNANCE LEVEL

Role/Responsibility: Develop and implement policies that will promote cultural and
linguistic values within an organizational structure.

Action Steps

Time Frame

Person(s)
Responsible

Benchmarks

1.1 Allocate funding/resources | FY 2017 Board of Staff will be allowed 8
for annual cultural competence Directors hours per year for cultural
training. competence training.

1.2 Read and Sign CLC Plan | FY 2017 Executive All Board of Directors

Director members will read and sign
a copy of CLC Plan by
September 30, 2016

1.3 Complete annual Cultural | FY 2017 Executive Documentation and

Competence Training. Director and attendance participation of
Board of training completion before
Directors June 30, 2017

1.4 Organize a Cultural and FY2017 Executive Bi-Annual meeting to
Linguistic Competence Director and address and develop
Committee with authority Board of diversity activities.
to monitor goals of Directors
Cultural Competence Plan
and create action steps.

1.5 Develop and review FY2017 Executive Signed documentation of
Cultural and Linguistic Director and CLC Plan review by
Competence Plan bi- Board of December 31, 2016 and
annually with feedback Directors June 30, 2017

from board of directors,
management, staff, and
individuals served by the
organization.

ADMINISTRATION/MANAGEMENT LEVEL

Role/Responsibility: Develop an organizational structure, administrative guidelines, and
system of evaluation to ensure that services are effective, efficient, accessible, and of high

quality.




Action Steps

Time Frame

Person(s)
Responsible

Benchmarks

2.1 Assess and modify the FY2017 Executive Benchmarks for this activity
physical facility to reflect Director, Program | will be defined by the CLC
the population of focus, Staff Committee
to be welcoming, clean,
and attractive by
providing cultural art,
magazines, refreshments,
etc.

2.2 Develop Communication | FY2017- Q4 | Executive By June 30, 2017 this

and Language assistance Director, Admin | protocol will be included

protocol for staff to access Team into the DMBGC handbook.

language assistance.

2.3 Develop a policy for FY2017- Q4 | Executive By June 30, 2017 this
timely provision for Director and protocol will be included
communication and Admin Team into the DMBGC employee
language assistance. handbook.

2.4 Develop a plan for inter- | FY2017- Q4 | Executive Benchmarks for this activity
agency collaboration to Director and will be defined by the CLC
support diverse Admin Team Committee
populations.

2.5 Begin to identify and FY2017 Executive Demographic information
recruit diverse Director, Board, collected on Board of
membership on Board of Admin Team Directors, DMBGC staff
Directors, workforce and members, and DMBGC
clients clients will reflect diverse

populations

2.6 Read and Sign CLC Plan | FY 2017- Q1 | Executive All members of the DMBGC

Director Admin Team will read and
sign a copy of Plan by
September 30, 2016

2.7 Complete annual FY 2017 Executive Documentation and
Cultural Competence Director attendance participation of
Training. training completion before

June 30, 2017




DIRECT SERVICE LEVEL

Role/Responsibility: Begin to build the consumer voice in the overall implementation of
culturally responsive practices.

Time Frame Benchmarks

Action Steps

Person(s)
REPINIE

3.1 Conduct regular | FY2017 DMBGC Two to four opportunities will be
opportunities for program staff and | provided at scheduled at Club
clients to SUpErvisors youth/families events to discuss
discuss services services that were delivered.
that were An annual satisfaction survey will be
delivered. given to youth and families

3.2 Developaplan | FY2017 Program Staff Service Plans developed with youth
to ensure that and supervisors and parent/guardians served by
individuals and DMBGC will be influenced by family
their family or decisions on services and supports
identified
support system
will have a
primary
decision-making
role in the
development of
their service
plan.

3.3 Plan FY2017 DMBGC program | Youth and parent/guardians served by
appointments/m staff and DMBGC will report this during annual
eetings that are SUpervisors organizational assessment and through
accessible for customer feedback surveys
individuals and
families and that
will not conflict
with their work.

3.4 Plan and FY2017 Executive Awareness activities/events will be
implement Director, Admin | incorporated in scheduled youth and
outreach and Team, program family Club events. Youth and
engagement staff, youth and Families will participate in the
activities to families planning and implementation of these
promote activities/events.
behavioral
health/disability
awareness that
will include
youth and
families in the

2




planning and
implementation.




First Followers Cuitural Competence Plan 2016-2017

Action Steps Time Frame Persons Responsible Benchmarks
1.1 Allocate funding for FY 2017 Board of Directors Ample amount of
cultural competence funds should cover all
training and events competence materials,

activities, or training

1.2 Review cultural FY 2017 Board of Directors Annually or each time
competence training there is a change in
material material or training
1.3 Participate in cultural FY 2017 Board of Directors Annual training for all
competence training members
2.1 Review cultural FY 2017 Administrative Annually or each time
competence training there is a change in
material material or training
2.2 Participate in cultural FY 2017 Administrative Annual training for all
competence training members
2.3 Research national FY 2017 Administrative 2 ideas should be
trends on cultural tabled annually for
competence initiatives discussion
2.4 ldentify a cultural FY 2017 Administrative Annual review of
competence committee to committee
carry out initiatives
2.5 Assess facility to reflect FY 2017 Administrative Annual review of
and accommodate facility
inclusiveness
2.6 Develop FY 2017 Administrative Consistently and
communications and ongoing
language assistance
protocol
2.7 Provide relevant FY 2017 Administrative Consistently and
multicultural and diversity ongoing
literature
3.1 Participate in cultural FY 2017 Direct Service Staff Annual training for all
competence training members
3.2 Administer a survey FY 2017 Direct Service Staff Annual dissemination
that gages the cultural
climate
3.3 Organize training and FY 2017 Direct Service Staff All staff will attend 2
cultural competence cultural competence
events event annually
3.4 Update webpage to FY 2017 Direct Service Staff Routinely and ongoing

reflect constituents and
cultural events/holidays




First Followers Cultural Competence Plan 2016-2017

4.1 Engage in informal FY 2017 Consumer of Services | Participate in cultural
conversations/observations competence activities
to gather feedback and focus

regarding culture climate groups/interviews

4.2 Organize activities that FY 2017 Consumer of Services | A minimum of 2

will highlight and foster

multicultural backgrounds

events should be
actively participated in

s




CLC Plan Mahomet Area Youth Club

Guidelines

Time Frame/Timeline

Benchmark

Governance and Policy Level

Develop and review
Cultural Competency
Plan annually, with
feedback from
administrative staff
and individuals
served by the
program

March 2016
Mahomet Area Youth
Club

Executive Director
Marcius Moore

Board will review Competency Plan
and create list of things to be
addressed by staff and BLAST

coordinators

Recruit diverse
members of the
board

Ongoing
Marcius Moore

Seek possible members through the
BLAST program families by April

2016

BLAST coordinators
complete Cultural
Competency training
annually

June 2016
Marcius Moore

Training to be held prior to start of
2016-17school year

Review and update
MAYC’s and MS
Schools policy on
cultural competency-
related items

June 2016
Marcius Moore

Handbook will be reviewed by May
2016 among key administrators; Voted
on at June board meeting

Administration/Management Level

Assess and identify
physical need of
MAYC premises and
BLAST spaces to
ensure it meets the
needs of members

Ongoing
Marcius Moore

Staff will assess club and BLAST
spaces for necessary improvement and
make suggestions to the board for
approval as needed

surveys and
continually make
suggestions
regarding
programming and
other cultural needs

and family
Encourage families Ongoing
to take BLAST Marcius Moore

Recruit and retain
diverse work
force/volunteer base,
including a plan to
recruit past members

Ongoing
Marcius Moore




CLC Plan Mahomet Area Youth Club

Complete cultural
competency training
annually

Ongoing, yearly
Marcius Moore

Training will be held before the 2016-
2017 school year.

Maintain short
training program for
new-hires to
disseminate
information about
MAYC'’s cultural
competency plan

Ongoing
Marcius Moore

Maintain records
about demographics
in order to influence
programming and
services offered

Ongoing
Marcius Moore

We track this information to make
sure that we are reaching are target
population of low income at risk in the
Mahomet Area.

Staff will extend an
invitation monthly to
families and parents
to present how the
club has benefitted
them

Monthly
Marcius Moore

Update BLAST
survey given to
parents to retrieve
new/updated data as
needed

Ongoing, as BLAST
sessions end
Marcius Moore

Practitioner Level

Complete cultural
competency training

August 2016

Training for current employees will
be completed by June 2016; New

competency plan

annually Marcius Moore employees by August 2016
Attend orientation to | Within 2 weeks of hire | New hires will attend within 2 weeks
MAYC cultural Marcius Moore of hire

Ensure that
parent/family wishes
are documented and
implemented in
programming and
services provided

Ongoing

Marcius Moore

MAYC and BLAST coordinators will
keep a log of all contacts made

Encourage
participation in
MAYC Parent’s

Club and BLAST
participation surveys

Ongoing

Marcius Moore




CLC Plan Mahomet Area Youth Club

Use strength-based
approaches when
interacting with
members

Ongoing

Marcius Moore

Refer concerns and
suggestions related to
cultural competency
to MAYC
administrative staff,
when necessary

Ongoing

Marcius Moore

Develop a volunteer
expectations and
orientation packet for
new BLAST
volunteers, which
include information
about cultural
sensitivity

Ongoing

Marcius Moore

We have created it and we will
continue to add to it.

Individual and Family Level

Review and Sign the
family handbook and
information about
MAYC'’s cultural
competency plan

Ongoing, as members
sign up for MAYC

Marcius Moore

Disseminate information about the
competency plan; request signed
forms be returned; will be complete
after board approves change to
handbook

Make suggestions
and address concerns
about cultural
competency to
MAYC staff as
necessary

Ongoing

Marcius Moore

Attend board
meetings to present
about how the club
has aided their
families

1 family per meeting

Marcius Moore

Different parents/families will be
contacted each month to be invited to
the following month’s board meeting

Continually respond
to inquiries about
satisfaction in
BLAST
programming

1 survey per BLAST
session attended

Marcius Moore

37
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Urbana Neighborhood Connections Center, Inc.

2017 Cultural Competency Plan

Introduction

Urbana Neighborhood Connections Center’s (UNCC) cultural competency’s mission is to
provide a healthy, compassionate, progressive community where all children and families of all
ethnicities, cultures, beliefs, lifestyles, and languages have access to services and supports that
empowers successful development. Culture plays an important role in the delivery of mental
health services and UNCC’s goal is to continue to provide barrier free access to all groups.
UNCC places great emphasis on service delivery that adapts to and effectively meet the mental
health needs of our community regardless of what values, beliefs, and lifestyles they bring with
them.

Cultural Competency Statement

UNCC is committed to cultural competency by accepting and valuing people from all ethnic and
religious backgrounds, regardless of their age, gender, sexual orientation, or disability.
Embracing inclusion of all ethnicities and cultures will strengthen UNCC as mental health
professionals that will empower our community

Goals and Objective
Urbana Neighborhood Connections Center’s goals and objectives currently include:
e Provide resources information to all residents in Champaign County in their primary
language.
e Cultural Competency training for all staff; with specific consultation with the MHB
Cultural Competency professional.
e Developing partnerships within the community and other mental health organizations to
enhance access to services

Goal 1

Provide resource information to all residents in Champaign County in their primary language.
Objective

UNCC will continue to provide written material in various languages for parents and families.
Action

When resources and information are provided from other agencies, UNCC will request resources
and information in other languages as needed.

Measurement

Survey

Status

On going



Goal 2

Cultural Competency training for all staff

Objective

Provide all UNCC staff with at least one training per year. The trainings will focuses on cultural
competency.

Action

Acquire training resources and curriculum to train staff specifically on Cultural Competency.
Consult with the Mental Health Board’s Cultural Competency professional to design the most
effective training agenda.

Status

In progress — Facilitated focus discussion on effectively working with diverse populations.

Goal 3

Develop partnerships in the community and other mental health organizations to enhance access
to services

Objective

Continue to strengthen and grow partnerships with community and mental health organizations
Action

Continue to partner with local community agencies and organizations such as Urbana’s School
Based Health Center, Community Elements, Housing Authority of Champaign County and
others that focus efforts on vitalizing children, families and the neighborhoods in which they
live.

Status

On going



