c CHAMPAIGN COUNTY MENTAL HEALTH BOARD

CHAMPAIGN COUNTY BOARD FOR CARE AND TREATMENT
OF PERSONS WITH A DEVELOPMENTAL DISABILITY

REMEMBER this meeting is being audio recorded. Please speak clearly
into the microphone during the meeting.

Champaign County Mental Health Board (CCMHB)

WEDNESDAY, October 19,2016
Brookens Administrative Center, Lyle Shields Room
1776 E. Washington St. Urbana, IL
5:30 p.m.

1. Call to Order - Dr. Townsend, President
2. Roll Call

3. Citizen Input/Public Participation

4. Additions to the Agenda

5. CCDDB Information

6. Approval of CCMHB Minutes* (Pages 3-7)

A. 9/21/16
Minutes are included. Action is requested.

7. President’s Comments
8. Acting Executive Director’s Comments
9. Staff Reports
Staff reports from Mr. Driscoll (Pages 8-18) and Ms.
Summerville (Page 19) are included in the packet.
10. Consultant Report
11.Board to Board Reports

12. Agency Information

13.Financial Information* (Pages 20-27)

BROOKENS ADMINISTRATIVE CENTER . 1776 E. WASHINGTON STREET . URBANA, ILLINOIS 61802

PHONE (217) 367-5703 . FAX (217) 367-5741



*Board action

A copy of the claims report is included in the packet.
Action is requested.

14.New Business

A. Anti-Stigma Strategies Presentation (UIUC Students)
The UIUC Community Learning Lab students will
give an oral report on initial findings of the
research into effective anti-stigma strategies.

B. Amendment Policy (Lynn Canfield/Mark Driscoll)
(Page 28)
Briefing memorandum detailing the Amendment
policy and authority it grants to the Executive
Director is included in the Board packet.

C. Multi-Year Contracts (Lynn Canfield/Mark Driscoll)
(Pages 29-30)
Briefing Memorandum on proposed extension of the
term of select contracts is included in the Board
packet.

D. Draft FY18 Allocation Criteria (Lynn Canfield)
(Pages 31-37)
Briefing Memorandum on the FY18 Allocation
Criteria is included in the Board packet.

15.0ld Business
A. CILA Update (Lynn Canfield) (Pages 38-44)
A financial report is included in the packet for
information only.

16.Board Announcements

17. Adjournment



CHAMPAIGN COUNTY MENTAL HEALTH BOARD

BOARD MEETING

Minutes—September 21, 2016 @Q%

Brookens Administrative Center {j@

Lyle Shields Room
1776 E. Washington St @%

Urbana, IL Q%

5:30 p.m.

MEMBERS PRESENT:

MEMBERS EXCUSED:

STAFF PRESENT:

STAFF EXCUSED:

OTHERS PRESENT:

Thom Moore, Judi O’Connor, Elaine Palencia, Anne Robin, Julian
Rappaport, Deborah Townsend, Margaret White

Susan Fowler, Astrid Berkson

Lynn Canfield, Nancy Crawford, Mark Driscoll, Shandra
Summerville

Stephanie Howard-Gallo

Juli Kartel, Sheila Ferguson, Becky Griffith, Rosecrance; Pattsi
Petrie, Champaign County Board; Lisa Benson, Rebecca Woodard,
Regional Planning Commission (RPC); Deb Ruesch, Champaign
County Developmental Disabilities Board (CCDDB); Vicki Tolf,,
Developmental Services Center (DSC); Becca Obuchowski,
Community Choices (CC); Angela Adams Martin, Cunningham
Children’s Home, Elise Belknap, Head Start; Gail Raney, Prairie
Center Health Systems (PCHS); Chris Stohr, Charlene
Guldbrandsen, GROW

CALL TO ORDER:

Dr. Townsend, President, called the meeting to order at 5:30 p.m.
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ROLL CALL:

Roll call was taken and a quorum was present.

CITIZEN INPUT / PUBLIC PARTICIPATION:

None.

ADDITIONS TO AGENDA:

None.

CCDDB INFORMATION:

Ms. Canfield provided a summary of this morning’s meeting of the CCDDB.
APPROVAL OF MINUTES:

Minutes from the 6/12/16, 7/12/16, 8/15/16, 8/17/16 and 8/18/16 Board meetings were included
in the Board packet for approval.

MOTION: Dr. Moore made a motion to approve the minutes
from 6/12/16, 7/12/16, 8/15/16, 8/17/16 and 8/18/16 Board
meetings. Ms. Palencia seconded the motion. A voice vote was
taken and the motion passed.

PRESIDENT’S COMMENTS:

Dr. Townsend welcomed Lynn Canfield as the new Executive Director to the CCMHB and
CCDDB.

ACTING EXECUTIVE DIRECTOR’S COMMENTS:

Ms. Canfield provided an update on HB 1115 waiver.

STAFF REPORTS:

Reports from Mr. Driscoll and Ms. Summerville were included in the packet. Mr. Driscoll added
he had the opportunity to visit the Rosecrance facility in Rockford last week and provided a
verbal summary of the visit.

Performance Outcome Measures will be sent to Board members electronically.

The Times Center contract amendment referenced in Mr. Driscoll’s report was discussed. The

amendment is to redirect funds in order to support the 20 bed level II transitional housing
program and support services that continue to be available at that site. The City of Urbana and
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United Way have been asked to repurpose funds awarded to Times Center. The CCMHB
contract would be converted from fee for service to grant and provide screening/assessment, care
plans, and case management. Board members discussed the process in which staff draft
amendments without Board input. After much discussion, it was decided the subject will be an
agenda item at a future CCMHB meeting to discuss further.

Board members requested the 4™ Quarter Cultural Competency Reports be sent to them
electronically.

CONSULTANT’S REPORT:

A report from Ms. Bressner was included in the Board packet.

BOARD TO BOARD:

Ms. Elaine Palencia attended the Developmental Services Center (DSC) Board meeting.

Mr. Rappaport attended the Crisis Intervention Training (CIT) Steering Committee meeting.

Dr. Moore attended a First Followers presentation.

Ms. O’Connor attended the Community Choices Board meeting.

AGENCY INFORMATION:

None.

FINANCIAL INFORMATION:

A copy of the claims report was included in the Board packet.
MOTION: Dr. Moore moved to accept the claims as presented. Dr.
Robin seconded the motion. A voice vote was taken and the motion
passed unanimously.

NEW BUSINESS:

Criminal Justice Mental Health Update:

Included in the Board packet was A Briefing Memorandum with supporting documentation

reviewing criminal justice related activity over the past year and provided additional detail on

allocations. Mr. Driscoll provided an overview.

Draft Three-Year Plan with FY17 Objectives:

A Briefing Memorandum and a Draft Three-Year Plan with FY17 Objectives was included in the

Board packet. The document will be sent to community stakeholders and other interested parties
for review and comment.
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Draft Meeting Schedule:

A draft schedule of CCMHB meeting dates, topics and a timeline for the 2018 allocation process
was included in the packet.

CILA Update:
Ms. Canfield provided a verbal update.

OTHER BUSINESS:

Closed Session pursuant to 5 ILCS 120/2 (c) 1 to consider the employment, compensation,
discipline, performance, or dismissal of an employee:

MOTION: Dr. Moore moved to go into a Closed Session
pursuant to 5 ILCS 120/2 (c) 1 to consider the employment,
compensation, discipline, performance, or dismissal of an
employee of the CCMHB and CCDDB to specifically review
the draft job description and contract of the executive director.
The closed session shall include members of the CCMHB. Ms.
Deb Ruesch of the CCDDB, and will not include any staff
members. Dr. Rappaport seconded the motion. A roll call vote
was taken and all member voted aye. The motion passed and
the Board went into a Closed Session at 6:32 p.m.

The Board came out of closed session at 7:10 p.m.

MOTION: Dr. Robin moved to come out of closed session.
Ms. O’Connor seconded. A roll call vote was taken and the
vote was unanimous.

Executive Director Contract Approval:

MOTION: Dr. Robin moved to accept the Employment
Agreement with the CCMHB/CCDDB Executive Director with
a correction in Section 6 and to backdate the pay salary to
September 6, 2016 by whatever legal means necessary. Ms.
O’Connor seconded the motion. A roll call vote was taken and
all members voted aye. The motion passed unanimously.

BOARD ANNOUNCEMENTS:

None.
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ADJOURNMENT:
The meeting adjourned at 7:25 p.m.

Respectfully
Submitted by: Stephanie Howard-Gallo
CCMHB/CCDDB Staff

*Minutes are in draft form and are subject to CCMHB approval.

Page 50of 5 C

Board/Board Minutes 9/21/16



Mark Driscoll
Associate Director for Mental Health & Substance Abuse Services

Staff Report — October 19, 2016 Board Meeting

Summary of Activity

Rosecrance-Rockford Site Visit: On September 14, at the invitation of Sheila Ferguson, |
along with Chief Deputy Allen Jones and County Administrator Rick Snider had the
opportunity to visit three of the Rosecrance treatment facilities located in Rockford. The
three sites were the Ware Center, the Mulberry Center, and the Harrison Campus. During
the visit we had the opportunity to meet with a number of staff at each facility and Mr.
Philip Eaton, Rosecrance President/CEQ, spent the entire day with us.

The Ware Center houses outpatient substance use disorder and mental health treatment and
case management services. The building was originally a grocery store that has been
converted to the treatment facility. It is divided into three sections: lobby/waiting area,
outpatient offices including group meeting rooms, and staff offices with access restricted
between each section. The main entrance leads into a large open area providing a very
welcoming environment with large windows and high ceilings. At one end is recovery
resource center for families and peer support. Throughout the building the walls are
decorated with art by consumers. Services available on-site include walk-in assessments,
individual and group treatment for substance use disorders, mental illness and co-occurring
disorders. The local federally qualified health center provides services on-site two to three
times per week, the facility has a pharmacy, and chapel open to all faiths. Law
enforcement has access to a separate entrance to the outpatient section for people being
transported from jail. Rosecrance has a presence in the jail and at probation office offering
assessments and group services. The third section is an open space with cubicles for staff.
This space is for case managers and others whose time is spent primarily in the field.

The Mulberry Center houses the triage and crisis stabilization/detoxification services. The
center of the building is all open space with offices and patient bedrooms on the perimeter.
A nurse’s station divides the triage space from the crisis stabilization space. The Triage
program uses a living room model providing 23 hour outpatient care. The program accepts
patients 24/7 from law enforcement while others can enter the program from noon until 11
PM. Staff indicated about 30% of triage center patients are drop-offs from police. About
60% of the patients return to the community within the 23 hours and upon discharge have a
case manager and therapist assigned to them and appointment scheduled. Patients admitted
to the crisis stabilization/detoxification services can stay for up to 14 days. Of the sixteen
beds four are dedicated to detox and 12 are for crisis stabilization including dual diagnosis
cases. Average stay is three to five days for crisis stabilization. Patients completing
detoxification can move to the residential program. The residential program is the Harrison
Campus. It is a 97 bed facility divided into separate pods of sixteen beds or less. Each pod
is secured and has staff assigned to work with that specific group of patients. Pods include
one for young men, age 20 to 30, one for men over age thirty, one for women, one
specializing in opiate addiction, one for veterans, and one for fire fighters/EMTs.



FY16 Zip Code and Demographic Data: Attached to my staff report are two sets of tables.
The first set of tables presents zip code data by agency. These tables provide total served
and then percentage of total served by zip code by agency reported for FY16. The second
set presents demographic data by agency. As with the zip code tables, the demographic
data details total served by age group, race, origin, and gender by agency and then by
percentage for the same data sets.

For several agencies, data from multiple programs were combined. These agencies include
Community Choices, Community Elements, Family Service, Prairie Center and Promise
Healthcare. Data reported for all other agencies reflect what was reported for the single
program funded by the Board. In addition, several agencies have programs where data may
be provided by event or is not collected due to the nature of the service provided and is not
included here.

On a related matter, the Performance Outcome Reports for FY16 have been posted to the
Agency Welcome page (log-in page) of the online system. Reports submitted to the
CCMHB and the CCDDB have been posted in separate files.

Criminal Justice - Mental Health: The day after the September CCMHB meeting, Chief
Deputy Allen Jones and I gave a presentation at the ACMHALI fall membership meeting on
local efforts to divert adults with mental illness from the criminal justice system. Included
in the presentation was the material I shared with the Board the night before as well as
relating some of the history leading up to current collaborations and investments.

At the Reentry Council meeting, Allen Jones and I gave a quick overview of the ACMHALI
presentation to the Council. The Council also had reports from Champaign County Health
Care Consumers on efforts to enroll people in benefit plans prior to release from prison or
on return to the community, on Council member’s comments to the Champaign Human
Relations Commission on the city’s housing ordinance, and plans to conduct a Sequential
Intercept Model (SIM) mapping exercise for Intercept #4 — Reentry. The Crisis Response
Planning Committee (CRPC) also discussed SIM mapping exercises for Intercepts #2 —
Initial Detention/Court Hearings, #3 — Jails/Courts, and #5 — Community Corrections
(Parole/Probation). A summary of the focus group held in the jail was also discussed.
Results of all the public input from the CRPC community events, focus groups, and online
survey are being compiled into a report.

Champaign County has been one of ten local jurisdictions around the country selected by
the Institute for State and Local Governance to participate in a project to facilitate data
driven decision-making in addressing Frequent Utilizers/Super Users/Familiar Faces of the
criminal justice system, medical/behavioral health care systems, and housing/homelessness
service system. Chief Deputy Allen Jones, Lisa Benson, Human Services Director at
Champaign County Regional Planning Commission, and I participated in an initial call
with the Institute to learn more about the project and share our perspective of the issues
surrounding data sharing and tracking utilization of across systems of adults that have
multiple bookings into to the jail (5 times or more within a calendar year). The goal of the
project is to develop a national profile of individuals who cycle through the criminal
justice and other systems and to identify promising practices for serving this population.
An all-sites consortium will be held November 3, 2016 in Chicago. Technical assistance

will continue through April 2017.



Other Activity: Attended meetings of the United Way Community Impact Committee, the
Continuum of Care, and the Council of Service Providers to the Homeless. The Continuum
discussed some potential criteria to be used next year for ranking projects and reallocation
of funds. Potential criteria include outcome of program monitoring, annual progress reports
comparing program performance against projected level of service, and alignment with
community needs. It was also reported the Department of Housing and Community
Development (HUD) is considering revising its allocation formula. I have volunteered to
again serve on the Continuum’s monitoring committee. Plans are in the works to
streamline the monitoring tool and rely more on desk reviews. The Council of Service
Providers to the Homeless, after lengthy discussion, formally established an emergency
shelter committee to continue efforts started over the summer. A very rough draft of the
requirements for a shelter and associated costs was distributed at the meeting. At the
United Way meeting, the committee received an update on year—end reports, efforts to
improve agencies use of logic models and evaluation.

Also attended the Illinois Behavioral Health Transformation: Integrated Health Homes —
The Keys to Success Forum held at Chestnut Health Systems in Normal, Illinois. The
forum was sponsored by the Illinois Association for Behavioral Health, IARF (Illinois
Association of Rehabilitation Facilities), and Community Behavioral Healthcare
Association (CHBA). The Forum included presenters from surrounding states discussing
their experience with implementing health homes targeting integrated care to persons with
mental illness. Speakers addressed use of Medicaid and other funding streams to expand
access to care as well as collaboration with primary care, particularly federally qualified
health centers. Strategies for system integration of services through health homes were also
identified. The forum also included a panel of state legislators who shared their
perspectives on the behavioral health system including criminal justice reform and the
1115 waiver as well as what they viewed as effective advocacy, and then fielded a few
questions from the audience.
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October Monthly Staff Report- Shandra Summerville Cultural and Linguistic
Competence Coordinator

In September, | moderated a Forum at the Regional Networking Neighborhood Conference that
talked with the sister of Sandra Bland and the Director of Training for the Police Institute at the
University of lllinois. This conference is held every 2 years to promote best practices and ways
to engage the community through neighborhood advisory groups.

I have attended the CU Collaborative Conversations about Race in CU. This is an opportunity to
begin to build relationships and solutions about how to address discussion about race and how
to move the conversation more intentional. The collaboration has expanded and it was
recommended that additional stakeholders become involved that would like to build the bridge
of CU Race Relations.

Cradle to Career- | will participate in Kindergarten Readiness activities to spread awareness
about the event.

I have collaborated with Becca Obuchowski of Community Choices to provide volunteer

coordination Disability Resource Expo. We have over 80 Volunteers that have signed up for the
event

I met with Windsor Road Church about their family conference in November. | will present a
workshop about how to begin talking about Race and Culture with children.

| presented to the Racial Justice Task Force a 20 Minute Presentation about the National CLAS
(Culturally and Linguistic Appropriate Services). Follow up was made about possible upcoming
training and conversations will continue with CLC Training.

| completed one training on Youth Mental Health First Aid training for teachers, social workers
and U of I support staff. This is a partnership with Illinois Project Aware a partnership with
Champaign Unit 4 Schools.

I'have begun reviewing 4 quarter CLC Reports and will provide feedback for organizations.

The School of Social Work students will present their information in November about the
resource project. There will be 2 trainings on Ethical Communication and Effective
Collaboration.

I am working with the Champaign County NAACP to plan their Freedom Fund Celebration and
citizens review board community forums.
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CHAMPAIGN COUNTY BOARD FOR CARE AND TREATMENT
OF PERSONS WITH A DEVELOPMENTAL DISABILITY

BRIEFING MEMORANDUM

DATE: October 19, 2016

TO: Members, Champaign County Mental Health Board (CCMHB)
FROM: Lynn Canfield, Executive Director

SUBJECT: Contract Amendment Process Expectations and Practice

Background: During the September 21, 2016 meeting of the Champaign County Mental Health
Board, questions arose about the process for amending contracts during their term, in particular
where the budget, scope of services, or target populations described during the allocation decision
period may be impacted.

From the “Champaign County Mental Health Board Requirements and Guidelines for Allocations
of Funds,” adopted on 12/15/2009, section on Award Process, Contracts, and Amendments,
paragraph 7:

Contract Amendments: The need for a contract amendment is driven by a change in conditions
delineated in the original agreement. The provider is required to report changes that modify
the administrative structure and/or implementation of the program plan. It is recognized that
programs are dynamic and it is prudent to make budget and program adjustments to better meet
overall goals and objectives. The provider shall submit a formal request for an amendment to
initiate the amendment process. The final decision regarding whether an amendment is
necessary rests with the CCMHB Executive Director.

In general, decisions about most amendments fall under the purview of staff and are executed
by the Board President and Executive Director without formal action by the Board. At their
discretion, the Board President or the Executive Director may ask for a full CCMHB review
and approval of a proposed amendment at the next regularly scheduled meeting.

Proposed amendments that increase or decrease an agency’s total allocation shall require the
formal approval of the CCMHB. Related redirection amendments specific to supporting said
increase or decrease shall be brought to the Board’s attention as well.

Proposed amendments that redirect approved dollars between Agencies shall require the formal
approval of the CCMHB.

Requests for amendment may be triggered by an agency request as above. The board may also
seek redirection of effort within a contract or across programs within an agency, if changes in state
or federal funding or regulation make a mid-term shift necessary.

Examples of requests requiring the contract amendment process include: Community Choices
address change; Community Elements and Promise Healthcare — Psychiatric Leadership contract
changes, brought to the board due to change in funding level; Rosecrance TIMES Center
redirection of effort.

BROOKENS ADMINISTRATIVE CENTER . 1776 E. WTON STREET . URBANA, ILLINOIS 61802

PHONE (217) 367-5703 U ; z?AX (217) 367-5741




c CHAMPAIGN COUNTY MENTAL HEALTH BOARD

CHAMPAIGN COUNTY BOARD FOR CARE AND TREATMENT
OF PERSONS WITH A DEVELOPMENTAL DISABILITY

BRIEFING MEMORANDUM

DATE: October 19, 2016

TO: Members, Champaign County Mental Health Board (CCMHB)
FROM: Lynn Canfield, Executive Director

SUBJECT: Multi-Year Contracts

Background

All current contracts between the Champaign County Mental Health Board (CCMHB) and
organizations providing services and supports have terms ending June 30, 2017.

Single year contract terms allow great flexibility for both the board and providers, as funding
priorities may change in response to the needs and preferences of individuals seeking or using
behavioral health or intellectual/developmental disabilities services in Champaign County.
Provider organizations are responding to a variety of changes in state and federal requirements,
system redesign, and serious challenges related to workforce shortage, state budget crisis and
payment practices, and the implementation of Medicaid Managed Care. Given the need to
respond to so many factors and the Board’s ongoing desire to fund innovations, multi-year
contracting has not been explored.

It has been our experience that some priorities continue from year to year and that some
programs perform consistently to expectation, so that offering a second year to the current term
may cause little disruption to the priority-setting and allocation processes. In addition, all
current contracts contain language allowing for termination or redirection of effort when
warranted by circumstances such as change in federal regulation or insufficient levy fund.

As recommended by a report on the first year of an Evaluation Capacity study being conducted
by UIUC Department of Psychology researchers on behalf of the Champaign County Mental
Health Board, multi-year contracts may be of value to the provider agencies, offering stability
in the face of state budget uncertainty and system transformation. Agencies have expressed an
interest in multi-year contracts in the past. The CCMHB Three Year Plan includes language
acknowledging the interest in an extended term and as reflected in the report from the
University of Illinois. The CCMHB Standard Operating Procedures also allow for multi-year
contracts with a maximum term of two years.
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Possible Action

Following the August meeting of the Mental Health/Developmental Disabilities Agency
Council, providers were given the opportunity to identify any current contracts which would
benefit from an extended term. Staff discussion of the many contracts offered for consideration
resulted in the elimination of special initiative contracts or those new this year.

Agencies would still be required to update program and financial forms on the online system
prior to the start of the second year of the contract. Given that all forms required for the annual
application process would still be submitted, allowing for relevant updates and monitoring,
and the year-end performance outcomes, financial, and CLC progress reports would capture

mid-term results, the following contracts may be well-suited for extension of term to June 30,
2018.

Contracts under consideration include:

Champaign County Regional Planning Commission, Youth Assessment Center
Children’s Advocacy Center

Community Choices, Customized Employment (I/DD)*

Community Choices, Self-Determination Support (I/DD)*

Courage Connection

Crisis Nursery, Beyond Blue Champaign County

Developmental Services Center, Individual and Family Support (I/DD)*
Family Service of Champaign County, Senior Counseling & Advocacy
Family Service of Champaign County, Self-Help Center

Promise Healthcare, Mental Health Services with Promise

Promise Healthcare, Wellness and Justice

To preserve the CCMHB’s emphasis on FY2018 allocation decision criteria, all new
applications should align with one or more of the specific priorities.

Board action at a subsequent meeting would involve approving the extension, by contract
amendments, to selected contracts’ terms from June 30, 2017 to June 30, 2018, and increasing
each contract maximum equal to the original contract amount.

* indicates a contract for Intellectual/Developmental Disabilities supports. To comply with the
Intergovernmental Agreement between the CCMHB and the Champaign County
Developmental Disabilities Board, an increase equal to the CCMHB fund increase will be
applied to the second year contract maximums.
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c CHAMPAIGN COUNTY MENTAL HEALTH BOARD

CHAMPAIGN COUNTY BOARD FOR CARE AND TREATMENT
OF PERSONS WITH A DEVELOPMENTAL DISABILITY

BRIEFING MEMORANDUM
DATE: October 19, 2016
TO: Members, Champaign County Mental Health Board (CCMHB)
FROM: Lynn Canfield, Executive Director

SUBJECT:  FY2018 Allocation Priorities and Decision Support Criteria

Overview:

The purpose of this memorandum is to recommend allocation decision support criteria and
funding priorities for the Champaign County Mental Health Board (CCMHB) FY2018
allocation period, July 1, 2017 to June 30, 2018. These recommendations emerge from
board discussions and input from agency representatives and other stakeholders throughout
the year, along with previous public input and our understanding of the transforming
service delivery and payment systems. This document will be shared with stakeholders and
provider organizations for their input, and a final version will be presented for review and
action at the November 16, 2016 meeting of the CCMHB.

State of Illinois funding for community-based mental health, substance use disorder, and
developmental disabilities services has steadily declined since 2008, driving the anxiety
shared by people who desire services, by advocates and supporters of those people, and by
providers of services. General revenue funds have been reduced as Medicaid has expanded
to be the primary fund source, even with notoriously low reimbursement rates and siloed
systems. Medicaid Managed Care has accompanied efforts to control costs with little
regard for the impact on the community behavioral health system in Illinois. That
community-based system is changing rapidly in response, with local providers exploring
mergers and consortia in order to survive, and some not surviving. Each year we say that
citizens of Illinois have endured a year of unprecedented change and challenge. Each year
we may be unable to imagine a worse situation, and then one unfolds. With the loss of
some traditional core services, the CCMHB will once again face difficult choices, possibly
between shoring up core services and preserving successful local responses to local needs.
Our obligations to the citizens of Champaign County include protecting the interest of its
most vulnerable members and doing so through wise investments.

Statutory Authority:

The CCMHB funding policies are predicated on the requirements of the Illinois
Community Mental Health Act (405 ILCS 20/ Section 0.1 et. seq.) All funds shall be
allocated within the intent of the controlling act, as codified in the laws of the State of
Illinois. CCMHB Funding Guidelines require that there be annual review and revision of
the decision support criteria and priorities to be used in the funding allocation process.
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Upon approval by the Board, this memorandum shall become an addendum to the CCMHB
Funding Guidelines incorporated in standard operating procedures.

Medicaid:

As the State of Illinois prepares an 1115 waiver proposal focused on behavioral health
supports and system of care, maximizing federal matching revenue and taking advantage
of CMS’ current interest in innovative approaches, the limitations of the rules and rates and
the changing requirements of Medicaid will continue to impact how local funding can best
support the people it is intended to serve.

There is little debate about Illinois’ inadequate Medicaid reimbursement rates. Each year
we see their negative impact on the people who use Medicaid and Medicaid-waiver
services and on the community-based organizations providing them. Yet the rate paid for
a service or support is, by law, inclusive and must be taken as payment in full by the
provider. Providers are prohibited from charging an amount greater than what Medicaid
pays for a covered service to an eligible client or from accepting additional payment for
that service from a third payer. Supplementation can result in penalties to the provider or
simply cost the taxpayers of Champaign County twice.

In addition, the implementation of Medicaid Managed Care continues to present challenges
for community-based providers and insured persons, and the CCMHB intends to be
responsive as new problems call for new remedies.

The CCMHB will work with Providers and stakeholders to identify services and supports
not covered by Medicaid but which promise to improve behavioral health outcomes for
individuals and promote a healthier, safer community.

Expectations for Minimal Responsiveness:

Applications that do not meet these thresholds are “non-responsive” and will not be
considered for funding. All agencies must be registered using the online system. The
application must be completed using this system, with all required portions completed by
the posted deadline. Accessible documents and technical assistance, limited to navigation
of the online tools, are available upon request through the CCMHB office.

1. Eligible Applicant, based on completion of the Organization Eligibility
Questionnaire.

2. Compliance with application deadline. Late applications will not be accepted.

3. Application must relate directly to mental health, substance use disorder, or
intellectual/developmental disabilities programs, services, and supports.

4. Application must be appropriate to this funding source, providing evidence that
other funding sources are not available to support this program/service.

FY2018 CCMHB Priorities:

The focus established during a CCMHB retreat in October 2015 remains relevant, with
three primary priority areas identified. These were identified for the fiscal year 2017 but
remain relevant as State and Federal service delivery and payment systems evolve.



Priority #1: Collaboration with the Champaign County Developmental Disabilities Board

The Intergovernmental Agreement between the CCMHB and the Champaign County
Developmental Disabilities Board (CCDDB) defines the FY18 allocation for
developmental disabilities programs and an expectation for integrated planning by the
Boards. Applications should explain how services are being transformed toward fullest
integration, consistent with Center for Medicare and Medicaid Services (CMS) Home and
Community Based Services regulations, Workforce Innovation and Opportunity Act
provisions, the ambitions of Employment First, and recent Olmstead decisions.
Applications should include measurable objectives, goals, and timelines. The CCMHB
values programs that result in:

- people controlling what they do with their day, and how, where, and with whom
they live and interact

- people building connections to their community as they choose, for work, play,
learning, and other, in places other community members use and when they use
them

- people creating networks of support for themselves, to include friends, family
members, community members with similar interests, and allies they choose

- people advocating for themselves, making informed choices, and controlling their
own service/support plans, with measurable outcomes they value

Priority #2 — System of Care for Youth and Families

The CCMHB has focused on youth with serious emotional disturbance (SED) and multi-
system involvement since 2001. Continuing the commitment to a sustainable system of
care will include these initiatives:

- The Champaign Community Coalition (System of Care) brings together
representatives of key systems, including local government, public and private
funders, secondary and higher education, child welfare, park districts, juvenile
justice, mental health and substance use disorder treatment providers,
neighborhood and community leaders, representatives of the faith community, and
other stakeholders. CCMHB efforts should align with this manifestation of our
system of care.

- Development of optimal Cultural and Linguistic Competence by providers of
service and other child- and youth-serving systems.

Maintaining investment in juvenile justice diversion services for young people with
serious emotional disturbance and multiple system involvement, assuring clinical
efficacy and the attainment of desired outcomes.

- Coordination with Choices Coordinated Care Solutions behavioral health managed
care plan to assure enrollment of all youth who require Wraparound services and
supports and are eligible.

Support of family and youth organizations to assure that all services are “family-
driven” and “youth guided,” acknowledging the critical role of peer support

- Reducing the negative impacts of trauma on youth and families, especially those
exposed to gun violence.
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Priority #3 — Behavioral Health Supports for Adults with Justice System Involvement

The CCMHB continues its commitment to addressing the needs of adults with serious
mental illnesses and/or substance use disorder who have involvement with the criminal
justice system, at any intercept, and most particularly with the Champaign County Jail.
Local government, law enforcement, community-based providers of service, and other
stakeholders have invested much time and energy over the last two years to address shared
and growing concerns, such as incarceration which could be prevented or shortened by
improved access to treatments that work, redirecting those with complex conditions to
effective supports and services, and keeping them engaged. Collaborations around these
issues include the Crisis Intervention Training Steering Committee, Reentry Council,
Champaign Community Coalition, and the Crisis Response Planning Committee. In FY18,
the CCMHB will continue to support programs addressing the needs of this population.

- enhanced crisis response, through a co-responder system, intensive case
management, or other diversion strategy

- expanded access to psychiatric services

- peer mentoring and support

- detoxification and psychiatric stabilization

- connections or ‘warm handoffs’ between jail and community and detox and
community

- wellness programming

- specialty courts and related services

- support services at the jail

- Mental Health First Aid training for law enforcement and first responders

Overarching Priorities:

Underserved Populations and Countywide Access

Programs should promote access for underserved populations identified in the Surgeon
General’s Report on Mental Health: Culture, Race, and Ethnicity and the consultation with
Carl Bell, MD. A Cultural and Linguistic Competence Plan is required for the agency, and
a template is provided which aligns with requirements of Illinois Department of Human
Services. The agency’s Cultural and Linguistic Competence Plan may include specific
activities consistent with the National Standards for Culturally and Linguistically
Appropriate Services in Health and Health Care (CLAS Standards.) Applications should
focus on improved, earlier identification of I/DD in underrepresented populations, as well
as on the reduction of racial and service disparities. Members of underserved minority

populations and people living in rural areas of the county should have access to quality
services.

Inclusion and Anti-Stigma Efforts
Applications supporting efforts to reduce the stigma associated with behavioral health

disorders and disabilities will be prioritized. The CCMHB is interested in creative
approaches toward the goals of increasing community awareness and access, promoting
inclusion and respect, and challenging negative attitudes and discriminatory practices.
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Budget and Program Connectedness

Applications that clearly explain the relationship between budgeted costs and program
components receive additional consideration. “What is the Board buying?” is the salient
question that must be answered in the proposal, and clarity is required. For example,
programs offering multiple services, such as those that involve services funded by
Medicaid, identifying non-Medicaid activities and associated costs and personnel within
the program is necessary and should be addressed in the Budget Narrative.

Realignment of Existing FY17 Contracts to Address Priorities
The CCMHB reserves the right to reduce or eliminate incumbent programs and services in
order to support the three FY 18 priorities listed in this memorandum.

Secondary Decision Support and Priority Criteria

The process items included in this section will be used as important discriminating factors
that influence final allocation decision recommendations. The CCMHB uses an online
system for agencies interested in applying for funding. An agency must complete the one-
time registration process, including an organization eligibility questionnaire before
receiving access to the online application forms.

1. Approach/Methods/Innovation: All applications are required to cite evidence-
informed, evidence-based, research-based, or promising practices and address
fidelity to the model under which services are to be delivered. In the absence of
such models/approaches to meet defined community need, applications
demonstrating creative, innovative approaches, including method of evaluation,
will be considered.

2. Staff Credentials: Applications are required to highlight staff credentials and
specialized training.

3. Resource Leveraging: Consideration will be given to applications that involve
additional grant funding, community support, volunteer initiatives, and other
creative approaches that amplify resources. If Board funds are to be used to meet a
match requirement, the funder requiring said match must be referenced and the
amount required identified in the Budget Narrative.

Process Considerations

The criteria described in this memorandum are to be used as guidance by the Board in
assessing applications for CCMHB funding. However, they are not the sole considerations
in finalizing funding decisions. Other considerations include the judgment of the Board
and its staff, evidence about the provider’s ability to implement the services proposed, the
soundness of the proposed methodology, and the administrative and fiscal capacity of the
agency. Further, to be eligible to receive CCMHB funds, applications must reflect the
Board’s stated goals and objectives as well as operating principles and public policy
positions taken by the Board. The final funding decisions rest with the CCMHB and their
judgment concerning the most appropriate and efficacious use of available dollars based
on assessment of community needs, equitable distribution across disability areas, and
decision-support match up.




The CCMHB allocation of funding is a complex task predicated on many variables. This
process is not a request for proposals (RFP.) Applicants are not responding to a common
set of specifications but rather are seeking funding to address a wide variety of service and
support needs for people who have mental illnesses, substance use disorders, or
developmental disabilities. The nature and scope of applications will vary widely and will
include treatment and early intervention models, and a numerical rating/selection
methodology is not applicable or relevant to our particular circumstances. Our focus is on
what constitutes a best value to our community, based on a combination of cost and non-
cost factors, and will reflect an integrated assessment of the relative merits of applications
using criteria and priorities approved by the CCMHB. In the event that applications are not
sufficiently responsive to the criteria and priorities described in this memorandum, the
CCMHB may choose to set aside funding to support RFPs with prescriptive specifications
to address the priorities.

Caveats and Application Process Requirements:

* Submission of an application does not commit the CCMHB to award a contract or
to pay any costs incurred in the preparation of an application or to pay for any other
costs incurred prior to the execution of a formal contract.

¢ Technical assistance available to applicants will be limited to process questions
concerning the use of the online registration and application system, application
forms, budget forms, application instructions, and CCMHB Funding Guidelines.

* Applications which include excessive information beyond the scope of the
application format will not be reviewed and, at the discretion of staff, may be
disqualified from consideration. Letters of support for applications are discouraged
and, if submitted, will not be considered as part of the allocation and selection
process.

* The CCMHB retains the right to accept or reject any or all applications and reserves
the right to refrain from making an award when that is deemed to be in the best
interest of the County.

e The CCMHB reserves the right to vary the provisions set forth herein at any time
prior to the execution of a contract where the CCMHB deems such variances to be
in the best interest of Champaign County.

* Applications and submissions become the property of the CCMHB and, as such,
are public documents that may be copied and made available upon request after
allocation decisions have been made. Materials submitted will not be returned or
deleted from the online system.

* The CCMHB reserves the right, but is under no obligation, to negotiate an extension
of any contract funded under this allocation process for up to a period not to exceed
two years with or without additional procurement.

* If selected for contract negotiations, the applicant may be required to prepare and
submit additional information prior to final contract execution, in order to reach
terms for the provision of services that are agreeable to both parties. Failure to
submit required information may result in disallowance or cancellation of the award
of a contract,
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The execution of financial contracts resultant of this application process is
dependent upon the availability of adequate funds and the needs of Champaign
County.

The CCMHB reserves the right to further define and add application components
as needed. Applicants selected as responsive to the intent of this online application
process will be given equal opportunity to update proposals for the newly identified
components.

All proposals considered must be received on time and must be responsive to the
application instructions. The CCMHB is not responsible for lateness or non-
delivery of mail or messenger. Late applications shall be rejected.

The contents of a successful application will be developed into a formal contract,
if selected for funding. Failure of the applicant to accept these obligations can result
in cancellation of the award for contract. The CCMHB reserves the right to
withdraw or reduce the amount of an award if there is misrepresentation of the
applicant’s ability to perform as stated in the application.

The CCMHB reserves the right to negotiate the final terms (i.e., best and final offer)
of any or all contracts with the applicant selected, and any such terms negotiated as
a result of this application process may be renegotiated and/or amended in order to
meet the needs of Champaign County. The CCMHB reserves the right to require
the submission of any revision to the application which results from negotiations
conducted.

The CCMHB reserves the right to contact any individual, agency, or employee
listed in the application or to contact others who may have experience and/or
knowledge of the applicant’s relevant performance and/or qualifications.

For FY18, multi-year applications will be considered as part of the award process.
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CHAMPAIGN COUNTY MENTAL HEALTH BOARD

CHAMPAIGN COUNTY BOARD FOR CARE AND TREATMENT
OF PERSONS WITH A DEVELOPMENTAL DISABILITY

MEMORANDUM

TO: CCMIB & CCDDB Members
RO,IYI_:_____ Nancy Crawford

RE: CILA Fund

DATE: 10/06/16

Attached you will find documents that outline the financial information for the CILA Fund (101-054). When
the CILA was originally created, it was assigned to Fund 090 with 054 as its department number. Because it
was included with the Mental FHealth Board ((090-053) IFund, it was difficult to determine what the fund balance
in the CILA Fund. Early in 2016, a dialogue took place requesting the Auditor’s Office assign the CIILA its
own fund number and move the existing balances to the newly created fund, which was finalized in May 2016.

‘The document labeled CILLA I, outlines the figures used by the Auditor’s Office to determine what the balances
were to be transferred to the newly created CILA Fund. A\ balance of $124,717.94 was carried forward as of
12/31/15. Through a series of transfers and vendor requisitions completed with the assistance of the Auditor’s
Office, the new Fund was established.

CILA Il s the financial overview of the CILA Fund for FY2016. It outlines expenditures that have been made
as well as any revenue received. Payments for the mortgage and interest for the CILA properties were made in
January and July. I have included these statements to document these expenditures for 2016.

Please let me know if there are any additional information [ can provide for your review.

BROOKENS ADMINISTRATIVE CENTER . . URBANA, ILLINOIS 61802

PHONE (217} 367-5703 o FAX (217) 367-5741



(£00) GLAS - S94II9R YD 40 AODNY TID\SIUBWNIOQVAIUBMSIISN 'O

A

C

O

9L/2Leo aieg

'y

M

11'999'62 (LLaiv's) 1o 4 48 8LSYE (c1'66£'S) 0L°€06°CZ (zo'toc'ie)  (seese'vz)  (vvioL'sz)  (vveel's) v1'528'06 {o1"156) 65°090°L1 3GV UVAY HSYD L3N
00°052'L65 2 o 2 - 00°000'0S . L = = 00°000'S0€ = 00°052'961 NYOQ1 34NLINIE3A-SAIID0Nd OE £8E-¥50-060
SANN4 40 S30¥NOS
(szces'1zs) »o3yas|gnoq
(ezess'tes)  (brov'y) SEPPL 8L'5¥1 (e1°66€'S) (oc'o60'9z)  (zoroe'ie)  (se'ese've)  (vpi9L'ee)  (vveeL's) (og'vsL'viz)  (0L'1S6) {Lr'68L'6LL) (SISNIJX3) INNIAIY 13N
£Z'€81'525 ¥oaydatgnoq
£2'c81'62S [FX-TA 40 S9'6SL ZTPeS'T £1'66£S 0£°960'9Z ZO'LOE'LE S6°€8E'YZ ¥ L9162 yreeL's 98'PLL'YIZ  OL'1S6 L6816 S3SN3JX3I TVLIOL
8Z'95€'E8 : (56'zog’t) 0B’ LbY'Y Ly 62542 8v LOY'OE 88'€59'LL 9L'6LY'6 00029 05 285 - 202€ - SINIWIAOHIWI ONITTING 72 v¥S-$S0-060
c8'9,2'82 . - 2 9E'9v9' > 9. v96'y 00'889'8 96'96L'0 GZ'E6S'Y 05285 - 90S€ - SAINIWIAOUCWI ONIGTING 22 ¥¥5-¥S0-060
22610012 - - = = = - - - ZT610'0LE - I1ON3 L0.€ - SONITTING B ONYT ¥0 ¥¥5-$S0-060
L'689'9LL . - - (00'005'2) : Ly 681641 TYAOY 90SE - SONIQTING ® OGNV $0 ¥¥5-¥S0-060,
16'158'S 0sZy ¥¥6L2 89'GL0'E 18'€92 [Ads:] 00002 000L0'L 00 00¥ - - - LINIVW/IDIANIS ONIdYISANYT 85 PES-50-060
18'601 00€e 00€ oo 00'ES oo€ 00€ 00 ooe = = 18'6¢ * S334 YNVE 'SIOUVYHDI IDONVNI4 L€ PEGS0-060
0£'Z08'2 000z 8LEVE 0098l . 25'289 - 00'S¥6 00'02¢ LNW-HIVd3d 9078 rodd Vo 9€ PES-¥S0-060
¥Z'€26'8 - - - vz'ee6's - 2 = - 1NSSY 3OVNIVHA/ S3XVLI Y 60 YES-$S0-060
¥9'950'2 12912 EVEEL 6¥'25L oy vEL yI-x-4% $5'961 L2852 20vS2 €6'891 68 642 6L251 - S3ILAILN 87 €ES-VS0-060
00'SES'S 00'S6L : 0000 00006 00'000't - 00005 00005 00'00S 00622’} 0061 = S30IAYIS TYNOISSIL0Yd 10 €€5-¥50-060
1520 L - - : - = (86 ¥2) SGL2¥'1 : = = 000'S$ NVHL $S31 INIWJIND3  +b 225-¥50-060
3SN3dx3
00°009'c ¥oayssignog
00°009°C - 00°006 00°002'Z 2 = < = X = . ¥ = SINNIAIN IVLOL
00009'€ 3 00006 00'00L'Z - - S1N3Y Gl Z9€-¥S0-060
ANN3AIY
VIOL 33d AON 130 d3s BNvY anr NP AVA dv LY 833 Nvr NOILdI¥0S3d 3I00J INNODIV
SL0ZAd - JHNLIGNIdX3 a3 v13a SAILTOVL Vi
ALNNOD NOIVdNVYHD




C41A 77

CILA FINANCIAL OVERVIEW - FY16

Fund Balance as of 12/31/15
21-Jan PNC Mortgage-Principal
PNC Mortgage/Interest
14-Jul Funds from CCDDB
Funds from CCMHB
14-Jul PNC Mortgage-Principal
PNC Mortgage/Interest
28-Jul Interest
12-Aug Interest

9/28/16 - CILA Financial Overview - nkc

REVENUE

50,000.00
50,000.00

2.69
15.81

27,562.50
17,734.06

26,184.38
10,219.76

81,700.70

P4

EXPENDITURES FUND BALANCE

124,717.94
97,155.44
79,421.38

129,421.38

179,421.38

153,237.00

143,017.24

143,019.93

143,035.74
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12y PNC BANK

Investment Invoice

July 15, 2016

Remit Address Wire Instructions

PNC Bank, N.A. Organization: PNC Bank, NA

Ref: Investment 4382014101 Account Namae: PNC Community Development Company, LLC

249 Fifth Avenue ABA Number: 043 000 096

P1-POPP-07-2 Account Number: 1030 703 289

Pittsburgh, PA 15222-2707 Reference: Investment 4382014101 CCMHB

Contact: Debbie Huffner (412)768-8320
Investment Name Investment Number Interest Paid Year-to-Date
Champaign County 4382014101 $17,734.06

Mental Health Board

Investment Summary

Balance 07/15/2016 $523,687.50
Interest Rate 3.903%
Outstanding Balance 1/31/16 —7/31/16 $523,687.50

Current Payment (Principal & Interest) Due 07/31/16 S 36,404.14
Total Payment Due: $36,404.14

Next Payment Due: 01/31/2017

Activity Detail
Date Transaction Amount Principal Balance
01/20/15 Draw #1 $196,250.00 $196,250.00
03/30/15 Draw #2 $280,000.00 $476,250.00
03/31/15 Draw #3 $ 25,000.00 $501,250.00
08/25/15 Draw #4 $ 50,000.00 $551,250.00
02/05/16 Principal & Interest S 45,296.56 $523,687.50
Activity Summary

Total Interest Billed: 5 82 0 $10,219.76

Total Principal Billed: SR/ . O’] $26,184.38

Total Due: $36,404.14



{5 PNCBANK

Investment Invoice

January 11, 2016

Remit Address Wire Instructions

PNC Bank, N.A. Organization: PNC Bank, NA

Ref: Investment 4382014101 Account Name: PNC Community Development Company, LLC
249 Fifth Avenue ABA Number: 043 000 096

P1-POPP-07-2 Account Number: 1030 703 289

Pittsburgh, PA 15222-2707 Reference: Investment 4382014101 CCMHB

Contact: Debbie Huffner (412)768-8320

Investment Name Investment Number Interest Paid Year-to-Date
Champaign County 4382014101 $0.00
Mental Health Board
Investment Summary
Balance 01/31/2016 $551,250.00
Interest Rate 3.903%
Outstanding Balance 1/20/15 —3/29/15 $196,250.00
Outstanding Balance 3/30/15 - 3/30/15 $476,250.00
Outstanding Balance 3/30/15 - 3/31/15 $501,250.00
Outstanding Balance 3/31/15 - 8/26/15 $551,250.00

Current Payment (Principal & Interest) Due 01/31/16 $45,296.56

Total Payment Due: $45,296.56
Next Payment Due: 07/31/2016
Activity Detail
Date Transaction Amount Principal Balance
01/20/15 Draw #1 $196,250.00 $196,250.00
03/30/15 Draw #2 $280,000.00 $476,250.00
03/31/15 Draw #3 $ 25,000.00 $501,250.00
08/25/15 Draw #4 $ 50,000.00 $551,250.00 P
Activity Summary

Total Interest Billed: 58 3071 $17,734.06

Total Principal Billed: 58 0 $27,562.50

Total Due: l. 7 $45,296.56
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