CHAMPAIGN COUNTY MENTAL HEALTH BOARD

CHAMPAIGN COUNTY BOARD FOR CARE AND TREATMENT
OF PERSONS WITH A DEVELOPMENTAL DISABILITY

PLEASE REMEMBER this meeting is being audio recorded.

Champaign County Developmental Disabilities Board {(CCDDB)
and Champaign County Mental Health Board (CCMHB)
Joint Study Session
AGENDA

Wednesday, January 25, 2017

Brookens Administrative Building
Putman Room
1776 E. Washington St., Urbana, IL 61802

5:30-7:00PM

Call to Order

Roll Call

3. Citizen Input/Public Participation

The CCDDB and CCMHB reserve the authority to limit individual public
participation to five minutes and to limit the total time to 15 minutes.

1.

~

4. Allocation Process Timelines (pages 2-3 )
Timelines include the dates of regular meetings, optional study sessions,
and targets for completion of tasks related to the process for allocation of
funding for each board. This is included for information and discussion.

5. Strategies for Board Members’ Review of Applications
Discussion of possible strategies: primary and secondary reviewers; study
sessions on subsets of proposals; online system features; and other.

6. Getting the Most from Your Online System (pages 4-11)
Instructions for board member access to the online application and
reporting system are included in the packet for information and discussion.

7. Adjournment

BROOKENS ADMINISTRATIVE CENTER . 1776 E. WASHINGTON STREET . URBANA, ILLINOIS 61802

PHONE (217) 367-5703 . FAX (217) 367-5741



DRAFT
January to June 2017 Meeting Schedule with Subject and Allocation Timeline*

The schedule provides the upcoming dates and subject matter of board meetings through
June 2017 for the Champaign County Mental Health Board. The subjects are not
exclusive to any given meeting as other matters requiring Board review or action may
also be addressed or may replace the subject listed.

Study sessions may be scheduled throughout the year with potential dates listed. Study
session topics will be based on issues raised at board meetings, brought to the CCMHB

by staff, or in conjunction with the Champaign County Developmental Disabilities
Board.

Included with the meeting dates is a tentative schedule for the CCMHB allocation
process for Contract Year 2018 (July 1, 2017 — June 30, 2018).

Timeline Tasks
1/4/17 CCMHB/CCDDB Online System opens for CCMHB CY 2018
application cycle.
1/18/17 Regular Board Meeting
Election of Officers
1/25/17 Study Session — Application Review/Program Summary
2/10/17 Online System Application deadline — System suspends access to
CY18 applications at 4:30 p.m. (CCMHB close of business).
2/22/17 Regular Board Meeting
Liaison Assignments
List of Funding Requests
3/1/17 (Optional Study Session)
3/22/17 Regular Board Meeting
Approve FY 2016 Annual Report
3/29/17 (Optional Study Session)
4/12/17 Program summaries released to Board and copies posted online

with the CCMHB April 19, 2017 Board meeting agenda.

4/19/17 Regular Board Meeting
Program Summaries Review and Discussion
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4/26/17 (Optional Study Session)

5/10/17 Allocation recommendations released to Board and copies posted
online with the CCMHB May 17, 2017 Board meeting agenda.

5/17/17 Regular Board Meeting
Allocation Decisions
Authorize Contracts for CY 2018

5/24/17 (Optional Study Session)
6/21/17 Regular Board Meeting

Approve FY 2018 Draft Budget
6/28/17 (Optional Study Session)
6/30/17 Contracts completed.

*This schedule is subject to change due to unforeseen circumstances. Please call the CCMHB-CCDDB
office to confirm all meetings and allocation process deadlines.



Getting the Most from Your Online System

Visit our Online Registration, Application, and Reporting System at
http://ccmhddbrds.org
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Champaign County Mental Health Board (CCMHB) and Davelopmental Disabiliities Board (CCDDB) Registration System

‘Weicome to the Champaign County Mentai Health Board (CCMHD} snd Deveiopmental Disabiiities Board (CCDDB]} Registration, Application, and
Reporting System.
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217/367 570) stephanedccmnD.org

FAegisterad Agency Login New Agency Flegistration
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Information is available to the public here, so before you login, check the links
embedded in the “Welcome” section. Most notably, there is information about all
of the programs currently funded by the Boards:

000 | pom x 1 Ly Lapes
€ C 6 Securs  huDS 'CEMAATDIRDI =¥ 1, 1 1oe 10 1 A4EEE T0FI0E T a i
B CHAMPAIGN COUNTY
DEVELOPMENTAL
c DISABILITIES BOARD
CHAMPAIGN COUNTY
MENTAL HEALTH BOARD
Agenches / Programs
Butgeted
Beart Agency Progrem Borvices 16 e Provided Revenue

it g oovong
Inchvau Sarvce Coorirenon §30) servces PUNS svmiment, PAS and ISSA. CORPC procoses 1 802

A e DHIDO warver undng.
e tor O3 B ruKe
opatom A QDR gsier e
[chwind
et wdl 830 ba faCused  AYY et
rvce. G
08,
Decuion Ay A
Omsopnercs  CORRG- o, ki
Ousviees Comrruty fsmintd. 1
] ] ©co8 2017 oo e
o ™)
oo, rvage
uch o8 TIACA, Pars DL Comvmuty corers. Parkiend Coleoe. o
assesament
ESSAITETS, SN0 FICOMES. DI CorACaies. B9 CHa. Mea e appICSIONG, B0 ) AS CADIZAY SOwd.
Teswil
Y

Shrternd e wat R wener Lndag

vaouss yrouencs
T T T T T T T T




Bacl on the home page, below the Welcome section, the login sections, and the
Registration Instructions, is a set of downloadable board (and other) documents.
Some have appeared in various board packets and in our sections of the County’s
website, but it may be helpful to find them here.
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Champaign County Mental Heaith Board {CCMHB) and Developmiental Disabilities Board (CCDDB) Registration System

Downicadabia Flles (Click fie name to downioad)

CCMHB FY18 Anocaton Promies and Decision Suppont Critena apphcation/pat
CCODB FY18 Allocation Prortiies and Decison Support Crtena application/pat

CCDOB Tivee Year Plan lor Frscal Years 2016 -2018 applcatonvpat

CC0OB FY16 Parformance Outcome Reports z document

CCMHB Allocation Process Taakne apphcationmaword

CCODB Asocation Process Twngine spphication/mswond

CC008 Meetng Schoculs

2018 Expo Resource Book (covars) sppication/pot

CCMHB Meetng Schaduie applicatormsword

Boat Descrptions of FY17 CCMHE and CCDOBvestments  application/pdf

2016 Expo Resource Boox {contents) appucation/pdl

CCMHB FY1§ Outcome Aaponts. document

CC00B Fundmg Quiceines application/pat

CCMHB Threo Year Pian for Fiscal Years 2016 -2018 appiication/pat

CCHMHBACCDOB Audtor's Checkis! gocument

CCMHB Funding Guideines appication/pat

CCMHB Auatt Accountabiitty Poscy document
for FY18 appiheatonpat

CCODB Audit Accountabity Pokcy dacument

In order to view Agency Applications and Quarterly Reports, and (coming soon)
Program Summaries as they are developed, go to “Registered Agency Login.”
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Champaipn County tAental Heaih Baanf ([CCMHB) and Developmental Disablihes Boord (CCNDB) Regisiration System
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Fegistered Agency Login New Agency Registration
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Select “Login to Agency Home Page”
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User Name [icantisld ]

Passaord vesecccrces

and enter your login and password. (If you would like a new password, please
contact staff.) Your menu currently looks like this but will soon have an option for
Program Summary Section. Board access to all sections is Look Only.
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Click “MHA?” to bring the list of all agencies:
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Test Agency is a great choice:
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Select “Application Forms” to view current and previous year submissions (and
pending forms.)
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Select CCDDB or CCMHB from the “Board” dropdown box.

Choose whether to view all forms or only those which have been Submitted.
Choose a Fiscal Year; applications for FY2018 are due on February 10, 2017.

Q1 ® N appkaton LT Lyreas Laspr
€ & Secure Mips | cemhdabrds.org

I Test Agency Logo

Tast Agoncy

o L .

Agency Tes1 Agency

& muucnens

Bosrs
Carcel iRwam 0 Agoncy sage)
Bowd  Mentai Heatt Bowrd ]
50w Pentng and Suaoenced Reoos ©Ye  Na
Fricai vasr 30V ¢

3105 1 Preass enter e Programa for which Tunang 4 desires

Progranw
Edit Piocat Your .t o Ameunt Requesins
11 McHenry Co Demo Form
M1} Tost

Toral "

12
Sorsmysneer B
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The first sections contain Agency Board information, Cultural & Linguistic
Competence Plans, et al. Select the pencil icon (leftmost) to view. Below “Step 3:
Program Forms” is the content of each application, with one entry per section.

1O D appsecstion ) Ly Laper

€ C & Secwrs  htips.ficcmhdabreis.org e i
@oate CroomeTTe Holke chann

Frcatvew 20w B

$1ap 3; PROGRAM FORNS (Pisate submit & torm for EACH PROGRAM |

Program Pan (Pt}
&dit Pragram Siatus  Dsu Submhzse Submwtied By
* McHenry Co Demo Form (2017) Pendng -
7 Tewao) Pendog -
12
Sorsacuwet| POF
Program Plan (Pan2) Utkization f Prosuction Oata
Edght Program Sttus Oz Submitted Susmited By
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A completed application will include: Agency Board and CLCP documents;
Authorization/Cover Letter; and for each program, a Program Plan (Part 1),
Program Plan (Part 2), Revenue, Expense, Personnel, and Budget Narrative Form.
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Program Plan (Part 1,) for example:
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Report Detais
Rante 1o Raports f Aoplicavan Home
Mental Health Bosrd
Program Plan Part 1
Agency Test Agency
 program Test (2017}
Sutws Pending
Misaing required response for 11 questions (Sea yellow highlights)
Date Submted
‘Scomtad By

Report Lines (new prtry)
Type of Contract
Description of Other Contract
Focus of Organization Appiication
Target Populatien (400 wards of lesa)
Required EligibAitty critarta for funded services. (This atatament must be retained n 38 plans submitied). CCMHB wil contract with the AGENCY for services to individuaiutamities

whe meet ihe follewing criteris: {a) sre residents of Champaign County &3 shown by address; {b) have evidence of 4 nesd fer service basad on en Sesessment; {c) have mited
financiel resources 10 Meet he cott of thewr care.
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Expense Form:
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» Operating Fund Revenus
® Agency Test Agency
* Basr Mental Health Board
® prograr McHenry Co Dama Farm (2017)
Status Pending

Daw Suomied

Suomuted By

Nete Caution: Copying another revenue farm replacas sxlsting data ( any) In the first two columns with that of the selected form and blanks out sny data in the
semaining two columns.

Gperating Fund Revenue
Revanue Total Agency Budget  Tomal Budge! for CCMHB Contract  CCMHB Budgeted Revenus

1 GC Unded vay Atiocaton
2 U Way Detratad Donstions.
) Coninbtors
4 Spacial Evanis / Funarasing
5 Comnd/Assoc Opanzsions
6 Atocawons Ottwr U-Way
7 GQnts- CCMMHD
8 Memoenshp Duss

9  Program Serace Fees - CCMHB

10 Saes of Goocs and Bervces

11 interest income

12 Renail income

13 in-Knd Cortrutons

14 Mascalianeous

Savescshaet | POF

It’s true that these sample forms are incomplete. A completed, submitted form
looks much nicer and is informative.



For each funded program, agencies submit various reports on a quarterly basis,
two on a semi-annual basis, and one annually. Submitted reports can be viewed by
selecting “Quarterly Reports” in this menu.
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The Quarterly Reports page shows which are due per quarter.
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[Revenue Report

Expenss Repont

{Residency by Z+p Code Form

{Uiization Cemographics Form
Perormance Outcome Reporl

Cultural and Linguistic Compatence Report
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Bownloadabls Files {Click File name to download)
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Scroll down to select the Board, Fiscal Year, and funded program reports to view.
Program Report shows Service Activity for the Quarter. Demographic and
Residency (by Zip Code) Reports are due each quarter and relate to the persons
served and reported in the Program Report.

A Revenue and Expense Report are also required each quarter but are cumulative.
A Financial Variance Report is due semi-annually, in the case where a greater
than 5% variance has occurred. CLCP progress reports are due semi-annually and
are uploaded, in a format of the agency’s choice.
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Board  Menlal Health Board (M) H Fiscal Yaar 2017 § Allow ANY Year? Yes
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Progroms _Croato |
Fiscal Yozr Name Amount Roquosted
2017 McHenry Co Demo Form
2017 Test

$0

Spreadsheat | PDF
p | 1.2

Quarterly Program Reports {Please submit a raport for EACH PROGRAM )

Program Report
no gata found

Cultural and Linguistic Competence

no data founo
Browse ChooseFie No file chosen
Fiscal Year 2017 B

Quarterly Financlal Reports

Revenue Report
no data found

Expense Report
no cata found

Flnanclal Variance Report
no data found
Browse Choose Fie No file chosen
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Annually, when the contract year is completed and on the same schedule as the
Fourth Quarter Reports, a Performance Outcomes Report is also submitted,
uploaded here in a format of the agency’s choice.

Coming Soon: watch the Program Summaries come together.
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