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Study Session Aims 

I.  Respond to questions regarding Year 3 Activities of 
University of Illinois Evaluation Capacity Building Team 

II.  Introduce Five Components of the Evaluation Capacity 
Building Process  

III.  Build Board Expertise to Consume and Critique 
Evaluation  

•  Hands on work with parts of targeted programs’ Theory of 
Change Logic Models  

•  Begin to develop Theory of Change Logic Model for 
CCHMB  

 



Evaluation Capacity Building 

•  Evaluation Capacity Building refers to the “process of 
improving an organization’s (or a program’s) ability to 
use evaluation to learn from its work and improve 
results” (Morariu, 2012) 

•  This can include: 
•  Building knowledge and skills 
•  Building buy-In/Evaluation culture 
•  Building resources (human & material) 

•  Strengthening information related organizational 
operations (e.g., management, technology, 
communications, advocacy, leadership, development) 

•  Building supportive networks 



Aim I: Year 3 Evaluation Capacity  
Building Activities  

1.  Continue to create learning organization among funded 
agencies and the CCMHB 

2.  Finalize and implement a uniform performance outcome format 

3.  Support the development of Theory of Change Logic Models as 
a requirement of CCMHB funding 

4.  Choose up to four programs for targeted evaluation support n 
consultation with CCMHB staff and board 

5.  Continue the evaluation consultation bank with emphasis on 
previous target agencies 

6.  Continue to build “Buffet” of Tools 

7.  Provide 1 or 2 technical trainings on topics of interest 
   



Year 3 Evaluation Capacity  
Building Activities  

1.  Continue to create a learning organization among funded 
agencies and the CCMHB 

•  FY2017 reports of targeted programs to peers at Mental Health 
Agency Council meeting, August 22,2017 

•  Programs shared challenges and lessons learned via ECB 
activities and expressed the value of such activities for “creating, 
acquiring, and transferring knowledge” and for “modifying its 
[program] behavior to reflect new knowledge and insights” (pp. 
79; Garvin, 1993). 

•  Interest among CCMHB programs to participate in targeted ECB 
consultation in FY2018 far exceeded capacity 

•  The 4 FY2018 targeted programs have participated 
enthusiastically, demonstrating desire to learn about and 
improve their own practices 



Year 3 Evaluation Capacity  
Building Activities  

2.  Finalize and implement a uniform performance outcome 
format 

•  worked with CCMHB staff to create a Performance 
Outcome template to provide specific guidance to 
agencies on how to prepare reports  

•  Aimed to increase a) detail provided about evaluation 
efforts (e.g., sample size, how participants in evaluation 
were recruited, what measures were used) and b) what 
was learned as a result of such evaluation effort. 

   



Year 3 Evaluation Capacity  
Building Activities  

3.  Support the development of Theory of Change Logic 
Models as a requirement of CCMHB funding 

•  offered five logic model workshops for funded agencies, of 
which, based on demand, three were ultimately held 

•  Seven programs participated 
•  Child Advocacy Center, Developmental Services Center, Don 

Moyers Boys and Girls Club, DREAAM House, Promise Health 
Care, RACES, and the UP Center 

•  Four programs received additional logic modeling support 
through the consultation bank: 
•  DREAAM House, Mahomet Area Youth Center, RACES, and UP Center 

   



Year 3 Evaluation Capacity  
Building Activities  

4.  Choose up to four programs for targeted evaluation support 
n consultation with CCMHB staff and board 

•  Nine programs expressed interest in working intensively with 
the evaluation team 

•  Four programs chosen  
•  Courage Connection 
•  DREAAM House 
•  GROW in Illinois 
•  Youth Assessment Center 

•  Individualized consultation – building from logic models to 
choose and implement measures, and evaluation 
processes 

 



Year 3 Evaluation Capacity  
Building Activities  

5.  Continue the evaluation consultation bank with emphasis 
on previous target agencies 

•  Goal is to provide time limited consultation to programs about 
specific evaluation needs 

•  Responded to requests from: R.A.C.E.S., Mahomet Area Youth 
Club, First Followers, Rosecrance, and Youth and Family Peer 
Support Alliance.  
•  requests focused on support to identify appropriate measures, refine 

consumer outcomes, and refine the processes for collecting, coding and 
utilizing data. 



Year 3 Evaluation Capacity 
Building Activities  

6.  Continued to build “Buffet” of Tools 
•  Goal is to encourage and facilitate programs to use evidence-

based and empirically validated outcome tools 
•  Created a Google drive that is a searchable archive of 

measures commonly used in mental health research, and 
measures developed with and/or for CCMHB funded programs 

•  Currently includes over 60 measures that could be of use to 
funded programs 

•  Ten new measures were added this year 

   



Year 3 Evaluation Capacity 
Building Activities  

7.  Provide one or two technical trainings on topics of interest 
•  Offered one workshop on the revised performance outcome report 
•  Will provide additional workshops in the coming fiscal year as more 

agencies express interest and identify specific needs that lend 
themselves to group presentations  

   



AIM II:  Evaluation Capacity Building 
Process Components  

 

I.  Education / Building Value for Evaluation 

II.  Identifying Theory of Change (ToC) 

III.  Apply ToC Logic Models to Identify Specific Questions for 
Evaluation 

IV.  Develop Specific Evaluation Plan for Implementation 

V.  Develop Plan for Data Usage and Dissemination 

   



AIM II:  Evaluation Capacity Building 
Process Components  

 

I.  Education / Building Value for Evaluation 
•  Educate regarding the value and nature of evaluation as a critical 

part of intervention 

II.  Identifying Theory of Change (ToC) 
•  Create a theory of change logic model with key staff 

•  Identify program activities  
•  Identify shorter-term outcomes 
•  Identify longer-term outcomes 

   



AIM II:  Evaluation Capacity Building 
Process Components  

III.  Apply ToC Logic Models to Identify Specific Questions for 
Evaluation 

•  Choose from Logic Model specific activities, shorter-term and 
longer-term goals to be the focus of evaluation 

   



AIM II:  Evaluation Capacity Building 
Process Components  

IV.  Develop Specific Evaluation Plan for Implementation 
•  Review current data gathering processes and tools; evaluate 

against logic model and other reporting and data use needs  
•  Identify measures to capture constructs 
•  Create data collection plan (what will be collected? from who? 

by who? on what schedule? using what medium? confidentiality 
and privacy protections, etc.) 

•  Identify data storage needs & current capacity (software, 
hardware, personnel and processes) 

•  Build data storage capacity 
•  Trouble shoot ethical and logistical issues as they arrive (e.g., 

confidentiality, privacy, etc.) 



AIM II:  Evaluation Capacity Building 
Process Components  

 

V.  Develop Plan for Data Usage and Dissemination 
•  Identify data analysis needs & capacity 
•  Build data analysis capacity 
•  Identify report writing and data presentation needs and capacity 
•  Discuss questions that can examined with the data and how 

these data can contribute to a continuous quality improvement 
orientation 

•  Build report writing and data presentation needs and capacity 
•  In all steps plan with sustainability in mind; identify possible 

barriers to evaluation implementation and resources needed to 
successfully implement the evaluation plan 

   



AIM III:  Build Board Capacity to 
Consume and Critique Evaluation 

•  Hands on work with parts of targeted programs’ Theory of 
Change Logic Models  

•  Begin to develop Theory of Change Logic Model for 
CCHMB  

 



Targeted Program: DREAAM House 

•  After-school program to promote social and emotional learning and 
improve behavioral & academic outcomes for boys in grades K-5  

•  Involves daily social emotional learning lessons, relationship-building 
activities, homework help, and science, technology, engineering, art, and 
math programming  

•  Free of cost 

•  Targeted to boys: 
•  With behavioral or academic difficulties 
•  Living in high crime areas 
•  At risk of mental health diagnosis, and/or involved in mental health or child 

welfare systems  



DREAAM House Logic 
Model 

Homework help 

EB 
Socioemotional 
curriculum 

EB Reading & 
literacy activities 
done by certified 
teachers 

Increased 
responsibility for 
completing and 
turning in homework 

Increased capacity 
for appropriate 
conflict resolution 
skills 

Youth 
consistently 
demonstrates 
pro-social skills 
(friendship and 
communication 
skills) 

Increased life 
opportunities 

Activities          Shorter-term Outcomes             Longer-term Outcomes 

Increased 
Self-
Efficacy 

Increase in 
youth’s 
skills-based 
competency 

Increase in 
literacy skills 
identified in report 
card (TBD) 

Increased internal 
motivation 
(increased self-
advocacy) 

Increased emotion 
identification 

Nutrition, 
Martial Arts, 
Arts, 4H 
Club, STEM 
education, 
Boy Scouts 

Prevention of 
violence 

Youth 
participation 
across 
program 
activities Increase in 

responsibility for 
behavior (emotion 
regulation) 

Consistent 
attendance 

High 
Retention 
Rates 
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DREAAM House: Goals 

•  Characterize DREAAM House population 

•  Document and track changes across time in 
youths’… 
•  reading and math literacy 
•  social and emotional learning skills 
•  developmental assets.  
•  academic motivation and responsibility.  



DREAAM House Goal 1: 
Characterize population  

•  Intake document administered to each youth, stored 
in paper file & in database 

•  Adverse Childhood Experiences survey (ACE) 
administered to each caregiver living with youth 



DREAAM House Goal 2: Reading 
& math literacy 

•  Evaluate selected items from report cards quarterly 
(standardized between three school districts) 



DREAAM House Goal 3: Social & 
emotional learning skills 

Strengths and Difficulties 
Questionnaire (SDQ) 

•  Administered quarterly to 
teachers & parents 

•  To assess strengths and 
difficulties in emotion, 
conduct, attention, peer 
relationships, and prosocial 
behavior  



DREAAM House Goal 3: Social & 
emotional learning skills 

Behavior Date: 9/6/18 

Prosocial Conflict Resolution 
Child-initiated 

III 

Staff-initiated I 

Acts of Harm 
Harm toward child 

I 

Harm toward staff  

Emotional outbursts II 

Emotion ID Expression 
Prompted  

I 

Unprompted 

Relationship Building IIII 

•  Observation Template 



DREAAM House Goal 4: 
Developmental assets 

•  Administer Developmental Assets Profile to youth at 
intake and at the end of the year 

•  Assesses 40 developmental assets such as 
•  Positive peer influence 
•  Responsibility  
•  Peaceful conflict resolution  
•  Self-esteem 



DREAAM House Goal 5: academic 
motivation and responsibility  

•  DREAAM House Teacher Survey  
•  Administered to teachers quarterly 
•  Assesses youths’ homework completion and 

consistency 



DREAAM House Logic Model 
Close Up 

Socioemotional 
curriculum 

Increased 
Emotion 

Identification 

Increased 
Emotion 

Regulation 
Increased 
Conflict 

Resolution Skills 

Prevention of  
violence 

Activity 
Intermediate 

outcomes 
Long-term 
outcome 

Short-term 
outcome 



DREAAM House Logic Model 
Close Up 

Socioemotional 
curriculum 

Increased 
Emotion 

Identification 

Increased 
Emotion 

Regulation 
Increased 
Conflict 

Resolution Skills 

Prevention of  
violence 

Activity 
Intermediate 

outcomes 
Long-term 
outcome 

Short-term 
outcome 

Given this section of the logic model: 
 What is a process question you would ask?  

What is an outcome question you would ask?  



Short-term outcome: 
Emotion Identification  

•  What would indicate that your chosen intermediate 
outcome has occurred? 

•  How could you measure your chosen intermediate 
outcome (data collection tools)? 

•  From whom could you collect this data?  

•  What else would you like to know about this 
outcome? What would you be interested in next? 



How we approached it: 

•  Emotion identification: ability to name and explain 
an emotion in yourself and/or others 

•  How would you measure it? From whom would you 
collect the data?  
•  Strengths & Difficulties Questionnaire items  

•  Administered to parents & teachers 
•  Observation of youth 

•  Documenting instances in which youth in the afterschool 
program name and explain emotions – e.g., “I’m sad 
because he took my toy.”  



Targeted Program: 
Courage Connection 

•  Multiple, complementary services for domestic 
violence survivors and their children 

•  Currently offers residential housing services including 
emergency shelter and  transitional living 

•  Other services include counseling, legal advocacy 
(e.g., orders of protection), parenting groups, and 
aspects of community advocacy  



Courage Connection Logic 
Model 



Courage Connection (CC): 
Goals  

•  Simplify current data collection processes 

•  Increase staff understanding of current data 
collection processes (i.e. what is being collected 
and why) 

•  Integrate new data collection processes for 
identified outcomes 

•  Understand how all data collection processes 
contribute to the larger evaluation plan 



CC Goal 1: Simplify current data 
collection processes  

•  Synthesized documents to remove duplicate 
information 
•  e.g., synthesized multiple intake forms into one 

form 



CC Goal 2: Increase staff 
understanding of current 

data collection 

•  Conversations with staff led to increase in data 
usability by: 
•  Limiting unnecessary open-ended questions when 

closed ended options are appropriate 
•  Integrating evidence-based measures with clear 

scoring processes (when appropriate)  
•  Beginning process of updating weekly tracking 

methods to better reflect strengths-based services 
and increase data usability  

•  Beginning process of reworking data collection 
forms using the same data, but formatted in a way 
more accessible for analysis  



CC Goal 3: Integrate new data 
collection processes for 

identified outcomes 

•  Implementation of: 
•   a modified intake document 
•  a resource needs interview 
•  a fidelity evaluation of Courage Connection’s 

implementation of the Community Advocacy 
Project 

•  the Trauma Informed Practice scales 
•  survey to assess safety-related empowerment 

called the Measure of Victim Empowerment 
Related to Safety (MOVERS)  



CC Goal 3: Measure of Victim Empowerment 
Related to Safety (MOVERS)  

 

YOUR SAFETY 

You may be facing a variety of different challenges to safety. When we use the word safety in 
the next set of questions, we mean safety from physical or emotional abuse by another person. 

Please circle the number that best describes how you think about your and your family’s safety 
right now.  When you are responding to these questions, it is fine to think about your family’s 
safety along with your own if that is what you usually do.  

Never 
True 

Sometimes 
True 

Half the 
Time 
True 

Mostly 
True 

Always 
True 

1. I can cope with whatever challenges come at
me as I work to keep safe. 

1 2 3 4 5 

2. I have to give up too much to keep safe. 1 2 3 4 5 
3. I know what to do in response to threats to my

safety. 
1 2 3 4 5 

4. I have a good idea about what kinds of
support for safety that I can get from people 
in my community (friends, family, neighbors, 
people in my faith community, etc.). 

1 2 3 4 5 

5. I know what my next steps are on the path to
keeping safe. 

1 2 3 4 5 

6. Working to keep safe creates (or will create)
new problems for me. 

1 2 3 4 5 

7. When something doesn’t work to keep safe, I
can try something else. 

1 2 3 4 5 

8. I feel comfortable asking for help to keep
safe. 

1 2 3 4 5 

9. When I think about keeping safe, I have a
clear sense of my goals for the next few years 

1 2 3 4 5 

10. Working to keep safe creates (or will create)
new problems for people I care about

1 2 3 4 5 

11. I feel confident in the decisions I make to
keep safe

1 2 3 4 5 

12. I have a good idea about what kinds of
support for safety I can get from community
programs and services

1 2 3 4 5 

13. Community programs and services provide
support I need to keep safe.

1 2 3 4 5 

Note: Measure of Victim Empowerment in the Domain of Safety (MOVERS) 
© Lisa Goodman, 2014. All rights reserved. No part of this measure may be reproduced or 
distributed without the prior written permission of the first author (lisa.goodman@bc.edu) 



CC Goal 4: Understand how data 
collection processes contribute 

to larger evaluation plan  

•  Weekly meetings and modifications to paperwork 

•  Created evaluation process overview document 



Courage Connection Logic 
Model  

Close Up 

Create an Organizational Environment 
that Supports Advocacy Implementation  

Provide Survivor-Centered, 
Individualized Action-

Oriented Advocacy  

Increased access to resources 
meeting individualized needs 

(shorter-term and longer-
term) 

 Increased Survivor 
Independence/ Self-

Determination 

-Mindset 

-Tools 

-Resources 

Activity Long-term 
outcome 

Shorter-term 
Outcome 



Courage Connection Logic 
Model  

Close Up 

Create an Organizational Environment 
that Supports Advocacy Implementation  

Provide Survivor-Centered, 
Individualized Action-

Oriented Advocacy  

Increased access to resources 
meeting individualized needs 

(shorter-term and longer-
term) 

 Increased Survivor 
Independence/ Self-

Determination 

-Mindset 

-Tools 

-Resources 

Activity Long-term 
outcome 

Shorter-term 
Outcome 

Given this section of the logic model: 
 What is a process question you would 

ask?  
What is an outcome question you 

would ask?  



Short-term outcome: Increased Access 
to Resources Meeting Individualized 

Needs 

•  How would you know which resources clients need?  

•  How could you measure increased access to 
resources (data collection tools)? 

•  From whom could you collect this data?  

•  What else would you like to know about this outcome? 
What would you be interested in next? 



How we approached it: 

Resource Interview  
CAP Outcome Survey 


