c CHAMPAIGN COUNTY MENTAL HEALTH BOARD

CHAMPAIGN COUNTY BOARD FOR CARE AND TREATMENT
OF PERSONS WITH A DEVELOPMENTAL DISABILITY

REMEMBER this meeting is being audio recorded. Please speak clearly
into the microphone during the meeting.

Champaign County Mental Health Board (CCMHB)

Special Meeting
WEDNESDAY, January 30, 2019
Brookens Administrative Center, Lyle Shields Room

1776 E. Washington St. Urbana, IL
5:30 p.m.

1. Call to Order
2. Roll Call

3. Citizen Input/Public Participation
The CCMHB reserves the authority to limit individual
public participation to 5 minutes and limit total time to 20
minutes.

4. Approval of Agenda*
5. New Business

A. Election of Officers*
Nomination and election of Board President and
Vice President/Secretary. Action requested.

B. Parenting with Love and Limits Contract* (pages 3-
6)
Decision Memorandum on status of the Parenting
with Love and Limits program and request from
Rosecrance to terminate contract due to lack of
staff. Action requested.

6. Approval of CCMHB Minutes from November 14 and

November 28, 2018 (pages 7-12)*
Minutes are included. Action is requested.
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PHONE (217) 367-5703 . FAX (217) 367-5741



7. Financial Report (pages 13-28)*
A copy of the Expenditure Approval List is included in the
packet for action.

8. New Program Presentations

A. Cunningham Children’s Home - ECHO Program (pages
29-35)

B. Head Start - Early Childhood Mental Health Services
C. Rattle the Stars - Youth Suicide Prevention Education

9. Adjournment

*Board action
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CHAMPAIGN COUNTY BOARD FOR CARE AND TREATMENT
OF PERSONS WITH A DEVELOPMENTAL DISABILITY

DECISION MEMIORANDUM

TO: Members, Champaign County Mental Health Board
FROM: Mark Driscoll, Associate Director

DATE: January 23, 2019

RE: Parenting with Love and Limits Status

Overview:

At the November meeting | included information on the status of the Parenting with Love and Limits
(PLL) program as part of my written staff report and then spoke on the subject during the meeting. The
purpose of this Decision Memorandum is to update the Board on the status of the program. Rosecrance
has submitted notice to the Board of their intent to close the program. A request to terminate the
contract was submitted to the Board on December 28, 2018 (copy attached). With the discontinuation
of the Rosecrance PLL contract, action terminating the PLL Center of Excellence Agreement contract
with Savannah Family Institute is required.

Background:

The approved FY2019 PLL contract included the conversion of the contract from grant to fee for service.
The contract allows for advance payments followed by reconciliation of billed service activity at midterm
with subsequent payments contingent on spenddown of any accrued balance. In late October, the
number of advance payments were reduced from six to four based on the fow volume of billed services.

As a fee for service contract, billable activities and associated rates were negotiated with the provider.
Contract negotiations were held in mid-June to review contract terms, define billable services, and
establish rates. Subsequent to that meeting, CCMHB staff were notified that of the four PLL therapist
and one case manager positions, three PLL therapist positions were either currently vacant or soon to be
vacant. By the end of August, the case manager had left the program leaving one PLL therapist on staff.
The provider’s efforts to hire qualified replacements proofed unsuccessful.

The remaining PLL therapist continued to offer limited services until moving to a new position within the
agency effective December 1, 2018. Some transitional support was provided to families through the end
of December. The loss of the remaining PLL therapist placed the program on hiatus. The December 28,
2018 letter from Rosecrance formally recognizes the program cannot continue to operate.

In order to use the PLL model, a license agreement including supervision and other support services of
PLL trained therapists to ensure fidelity to the model, evaluation of referral and engagement rates of
families, and pre- and post-test outcome data analysis with Savannah Family Institute was required.
With the closing of the Rosecrance PLL program, the Center of Excellence Agreement contract with
Savannah Family Institute is no longer necessary. Prior communication on the status of PLL, resulted in

- ".‘;|
ROOKENS ADMINISTRATIVE CENTER . 1776 é%NGTON STREET . URBANA, ILLINOIS 61802

PHONE (217) 367-5703 . FAX (217) 367-5741



suspension of the third quarter payment to SFl. Subsequent conversations with SFl have been positive
but acknowledged the prospect Rosecrance may close the program. On a January 8, 2019 conference
call, staff informed SFI of the notice received from Rosecrance and recommended action to terminate
the SFI contract.

Two meetings with juvenile justice stakeholders were held during the contract term. Rosecrance
convened a meeting in September as referenced in the attached letter. A second meeting was
convened in December by CCMHB staff. The December meeting included primary referral sources,
providers, and stakeholders. The purpose was to assess the status of the program and identify service
options for referral sources. A steady stream of referrals to the program has been present. Traditional
counseling services, some school-based and home-based services, and implementation of Moral
Reconation Therapy for Youth were mentioned as alternatives. Rosecrance has also referenced some
potential new initiatives in its correspondence. The CCMHB application cycle opened January 4" that
presents an opportunity for providers to submit proposals to the Board for the 2020 program year.

Separate from the December stakeholder meeting, questions from the public have been raised about
the status of the program. At the Champaign Coalition meeting when the public was discussing
community violence and resources available to assist people impacted by gun violence, PLL was
mentioned with some commenting that it may not exist anymore.

Decision Section:

Rosecrance has notified the CCMHB of its intent to discontinue the Parenting with Love Limits program
and requested the current contract be terminated. Excess revenue resulting from under billing advance
payments will be returned to the CCMHB following termination of the contract.

The CCMHB has a separate contract, the Center of Excellence agreement with Savannah Family Institute,
authorizing use of the PLL model that is also to be terminated.

Motion #1: Move to terminate the Rosecrance Parenting with Love and Limits contract (#19-034).
Approved
Denied
Modified
Additional Information Needed

Motion #2: Move to terminate the Savannah Family Institute Center of Excellence Agreement contract
(#19-048).
Approved
Denied
_______Modified
Additional Information Needed
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rosecrance

Rosecrance Central lilinois
302 Moreland Baulevard

Champaign, Hinms 61822

I 217 356 1574
117 156 6571

rosecrance.org

December 28, 2018

Lynn Canfield, Executive Director

Mark Driscoll, Associate Director
Champaign County Mental Health Board
Brookens Administrative Center

1776 East Washington Street

Urbana, IL 61802

Dear Lynn and Mark,

This letter is to inform you of our need to discontinue the Parenting with Love
and Limits (PLL) contract. We have worked on recruiting staff over the last
six months and have not been able to find staff that would fit the positions
needed to continue with this program.

As you know, we held a community stakeholder meeting in September to
discuss this program. At that time we decided to continue to recruit for the
positions and it has become apparent that we cannot find the right fit. We also
asked several providers if they would like to take over the program from us, in
partnership with the Mental Health Board, and were unable to find another
agency that wanted to take this program.

Rosecrance is committed to ensuring that all the families currently being
served by the program have a connection with services in the community,
prior to our terminating services with the families. We will continue to
provide case management services at no cost to MHB, so that the families
with whom we are still working will have a smooth transition.

Additionally, Rosecrance is taking on the Screening Assessment and Support
Services (SASS) for a four-county area starting on J anuary 1, 2019. I believe
that taking on this program will also help the families that have been referred
to the PLL program, as a majority of them have previously had contact with
this program or are at risk to be served by this program. In addition, we are
exploring how to best serve these families in the community, through
intensive case management and therapy services. Such services would be
billable to Medicaid and would not require any funding from the Mental

Health Board.
%3



Two programs that we are currently exploring are: Community Support Team
for Adolescents - an evidence-based program, and Integrated Co-Occurring
Treatment - an evidence-informed service. This would allow the Mental
Health Board to invest more money into different services in the community.

We are thankful for the Mental Health Board’s support of Parenting with Love
and Limits over the past several years. And, we look forward to continuing to
partner with the Mental Health Board to provide high-quality services, as we
provide help, hope, and lasting recovery to children, youth, adults and

families. If you have questions or need to speak further, please do not hesitate
to contact me at 217-693-4601.

Sincerely,

A d/{i. JA, Caroc.

Chris Gleason, MA, CAADC
Executive Director
Rosecrance Central Illinois



CHAMPAIGN COUNTY MENTAL HEALTH BOARD
BOARD MEETING

Minutes—November 14, 2018

3

k) U Brookens Administrative Center
N Lyle Shields Room
\ ) 1N 1776 E. Washington St
P Urbana, IL
5:30 p.m.

MEMBERS PRESENT: Susan Fowler, Judi O’Connor, Thom Moore, Joe Omo-Osagie,

Elaine Palencia, Kyle Patterson, Julian Rappaport, Anne Robin,
Margaret White

STAFF PRESENT: Lynn Canfield, Mark Driscoll, Stephanie Howard-Gallo, Shandra
Summerville

OTHERS PRESENT: Gail Raney, Rosecrance; Autumn Daniels, Courage Connection;
Nicole Sikora, DSC;

CALL TO ORDER:

Dr. Fowler called the meeting to order at 5:30 p.m.
ROLL CALL:

Roll call was taken and a quorum was present.
CITIZEN INPUT / PUBLIC PARTICIPATION:

None.

APPROVAL OF AGENDA:

The agenda was approved as presented.

Page t of 4
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PRESIDENT’S COMMENTS:

Dr. Fowler briefly reviewed the agenda. She thanked the staff for their work finalizing important
documents that were included in the packet for final action. Dr. Fowler announced she would
not be returning as Board President and encouraged Board members to consider the position.

NEW BUSINESS:

PY2020 Application Revisions:

A Briefing Memorandum on enhancements and other technical changes to the online application
forms and system was included in the Board packet. Ms. Lynn Canfield provided a brief
overview of improvements to the application system.

Agency Information:
None.
OLD BUSINESS:

Final Three-Year Plan with FY 2019 Objectives:

A Decision Memorandum with a final draft of the FY2019-2021 Three-Year Plan with FY2019
Objectives was included in the Board packet for action. Mark Driscoll will research updated
language from the state statute and insert it, if applicable.

MOTION: Dr. Thom Moore moved to approve the Three-Year Plan
for Fiscal Years 2019-2021 with Fiscal Year 2019 Objectives. Ms.
Margaret White seconded the motion. A voice vote was taken and the
motion passed unanimously.

PY2020 CCMHB Allocation Criteria—Final Draft:
A Decision Memorandum on allocation criteria for the program year 2020 (7/1/19 to 6/30/20)
was included in the Board packet for action. Ms. Lynn Canfield reviewed the document.

MOTION: Dr. Anne Robin moved to approve the CCMHB Program
Year 2020 Allocation Priorities and Decision Support Criteria as
described in the memorandum. Dr. Julian Rappaport seconded the
motion. A voice vote was taken and the motion passed unanimously.

PY2020 CCDDB Allocation Criteria:
The CCDDB PY2020 Allocation Criteria was included in the packet for information only.

Final Draft Funding Guidelines and Audit Policy:

A Decision Memorandum with proposed revisions to the CCMHB Funding Guidelines and Audit
Policy was included in the Board packet for review. A final draft was distributed to Board
members. Ms. Elaine Palencia requested revisions to section 5 “Contract Amendment” to reflect

Page 2 of 4 E
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amendments may be initiated by either party. Dr. Anne Robin requested that the Board will be
informed of all contract amendments.

MOTION: Ms. Margaret White moved to approve the distributed
Champaign County Mental Health Board Requirements and
Guidelines for Allocation of Funds referred to as “Funding
Guidelines” with additional language suggested by Ms. Elaine
Palencia and Dr. Anne Robin. Dr. Anne Robin seconded the motion.
A voice vote was taken and the motion passed unanimously

Schedules and Allocation Process Timeline:

An updated copy of the meeting schedule and allocation timeline was distributed for information
only.

On December 12, 2018 the Community Coalition will be hosting a Birth to 5 presentation at the
Champaign Library. The CCMHB is encouraged to attend.

CCDDB INFO:
The CCDDB met earlier in the day.

APPROVAL OF MINUTES:

Minutes from the October 17 and October 24, 2018 CCMHB meetings were included in the
Board packet for review.

MOTION: Dr. Julian Rappaport made a motion to approve the
minutes from the October 17 and October 24" meetings. Mr. Joe

Omo-Osagie seconded the motion. A voice vote was taken and the
motion passed.

EXECUTIVE DIRECTOR’S COMMENTS:
Ms. Lynn Canfield provided a brief review of current activities.

STAFF REPORTS:

Staff reports from Mark Driscoll, Kim Bowdry, Shandra Summerville, Stephanie Howard-Gallo,
and Barb Bressner were included in the packet for review.

Mr. Mark Driscoll provided a brief update on Parenting with Love and Limits (PLL). More
information from Rosecrance Inc. regarding the status of the program is expected soon. Mark
also provided information on Family Service losing three contracts from the East Central Illinois

Area Agency. More information will be provided at a later date on how this will impact services
in Champaign County.

Page 3 of 4 . N
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BOARD TO BOARD:

Deferred.

CLOSED SESSION:

Executive Director’s

MOTION: Dr. Anne Robin moved to enter a Closed Session pursuant
to 5 ILCS 120/2 (c¢) 1 to consider the employment, compensation,
discipline, performance, or dismissal of an employee of the
Champaign County Mental Health Board (CCMHB) and the
Champaign County Developmental Disabilities Board (CCDDB). The
closed session shall include members of the CCMHB and may include
the CCDDB Board President and Ms. Lynn Canfield.* Ms. Margaret
White seconded the motion. A roll call vote was taken and all
members voted aye. The motion passed. Board members entered into
Closed Session at 6:33 p.m.

MOTION: Ms. Margaret White moved to return to Open Session at
6:42 p.m. Mr. Kyle Patterson seconded the motion. A roll call vote
was taken and all members voted aye. The metion passed.

Contract*

MOTION: Mr. Kyle Patterson moved to approve Executive Director,
Lynn Canfield’s contract with the CCMHB/CCDDB effective
November 14, 2018. Ms. Palencia seconded the motion. A roll call
vote was taken and all members voted aye. The motion passed.

BOARD ANNOUNCEMENTS:

Ms. Judi O’Connor announced there will be a review of the Fresh Start program on November
20, 2018 at 7 p.m. at the Champaign City Building.

ADJOURNMENT:

The meeting adjourned at 6:52 p.m.

Respectfully

Submitted by: Stephanie Howard-Gallo
CCMHB/CCDDB Staff

*Minutes are in draft form and are subject to CCMHB approval.
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CHAMPAIGN COUNTY MENTAL HEALTH BOARD

and

CHAMPAIGN COUNTY DEVELOPMENTAL DISABILITIES

BOARD STUDY SESSION

Minutes—November 28, 2018

Brookens Administrative Center
John Dimit Room “i-‘} TN T} ey
1776 E. Washington St B, A
Urbana, IL ' 1

5:30 p.m.

MEMBERS PRESENT:

MEMBERS EXCUSED:

STAFF PRESENT:

OTHERS PRESENT:

William Gingold, Susan Fowler, Joe Omo-Osagie, Elaine Palencia,

Anne Robin, Julian Rappaport, Deb Ruesch, Judi O’Connor,
Margaret White

Cheryl Hanley-Maxwell, Thom Moore, David Happ, Kyle
Patterson, Gail Kennedy

Lynn Canfield, Kim Bowdry, Mark Driscoll, Stephanie Howard-
Gallo, Shandra Summerville

Becca Obuchowski, Barbara Buoy, Eric Beasley, Jennifer Buoy,
Lee Whitacre, Community Choices (CC); Elizabeth Anderson,
Autumn Daniels, Courage Connection; Amy Slagall, Michelle
Grimm-Gossett, CU Able; Mary Rascher, Katie Harmon, Angela
Yost, Kari Sheridan, Regional Planning Commission (RPC);
LeAnn Wynn, Sarah Perry, Developmental Services Center (DSQO);
Vicki Niswander, IAMC; Juli Kartel, Rosecrance; John Fallon,

Corporation for Supportive Housing; Karen Sims, C-U Trauma
Resiliency

CALL TO ORDER:

Dr. Fowler called the meeting to order at 5:35 p.m.

ROLL CALL:

Roll call was taken.

Page 1 of 2
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PRESENTATION:

John Fallon is a Senior Program Manager for the Corporation for Supportive Housing. He is also
a Board member for NAMI Illinois and the Arc of Illinois. He provided a presentation regarding
supportive housing in Illinois. A resource list was included in the Board packet. A printed copy
of his presentation was distributed and added as supplemental information to the
CCMHB/CCDDB website. The presentation was facebook livestreamed by C-U Able
representatives and posted on their facebook page. Among the topics he discussed were:

What is Supportive Housing?

Components of Successful Supportive Housing.
How to Obtain Supportive Housing.

Eligibility.

Following the presentation, Board and audience members were given an opportunity to ask
questions.

ADJOURNMENT:

The meeting adjourned at 7:30 p.m.

Respectfully

Submitted by: Stephanie Howard-Gallo
CCMHB/CCDDB Staff

*Minutes are in draft form and are subject to CCMHB approval.
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