
WEBVTT 

 

 

00:04:15.397 --> 00:04:17.397 

Hey, Lynn. 

 

00:04:15.420 --> 00:04:22.420 

Yeah. Oh, no, I didn't. 

 

00:04:17.834 --> 00:04:24.834 

Did you see the note from Jeniece in the chat? She says she's locked out of the Shields 
Carter Room. 

 

00:04:25.013 --> 00:04:38.013 

Oh. Well, that door got yeah that got this. We'll find her the… The stopper got bumped out, 
as it usually does. 

 

00:04:44.256 --> 00:04:50.256 

Oh, I see. Okay. Leon is going to come out. Thank you for letting us know. 

 

00:04:44.521 --> 00:04:48.521 

Thank you. I'm in the main area in the front. 

 

00:04:54.558 --> 00:04:56.558 

No problem. Thank you. 

 

00:04:55.228 --> 00:05:04.228 



We have to vote him in. Yes. And Joe is coming, but he's going to be late. And the water is 
lukewarm. I'm sorry. 

 

00:05:05.573 --> 00:05:16.573 

The water bottles. What about Jon or Kyle? Oh, I didn't, I haven't heard from kyle But Jon's 
coming. Definitely. 

 

00:05:18.040 --> 00:05:22.040 

So, yeah. Yep. 

 

00:05:27.662 --> 00:05:30.662 

These are the most comfortable chairs out there. 

 

00:05:36.116 --> 00:05:38.116 

Yeah, you could. 

 

00:05:47.868 --> 00:05:53.868 

I feel like we're pen pals. It's good, right? It's good to see you in person. 

 

00:06:03.381 --> 00:06:05.381 

Okay. 

 

00:06:04.744 --> 00:06:12.744 

All right. I will now call to order this evening's meeting of the Champaign County Mental 
Health Board Wednesday, April 30th, 2025. 

 

00:06:12.354 --> 00:06:18.354 



5.45 p.m. In the Shields Carter room of the Brookens Administrative Building, Urbana, 
Illinois. 

 

00:06:20.494 --> 00:06:25.494 

Jon Paul Youakim. Chris Miner. 

 

00:06:22.576 --> 00:06:24.576 

May I have a roll call? 

 

00:06:26.888 --> 00:06:31.888 

Tony Nichols. Joe Omo Osagie. 

 

00:06:29.481 --> 00:06:31.481 

Here. 

 

00:06:32.271 --> 00:06:37.271 

Elaine Palencia. Kyle Patterson. 

 

00:06:32.477 --> 00:06:34.477 

Here. 

 

00:06:38.188 --> 00:06:40.188 

Here. 

 

00:06:38.867 --> 00:06:42.867 

Emily Rodriguez. Jane Sprandel. 



 

00:06:39.545 --> 00:06:44.545 

Here. Here. 

 

00:06:45.327 --> 00:07:07.327 

Here. Thank you very much. We do have quorum, and we have a board member who has an 
approved reason to be online this evening. So I would like to entertain a motion to I'll just 
make a motion to permit our board member, Chris Miner, to participate via Zoom. 

 

00:06:47.687 --> 00:06:49.687 

Molly McLay. 

 

00:07:07.411 --> 00:07:12.411 

Can I get a second? I'll second the motion. Thank you very much. Any discussion? 

 

00:07:13.426 --> 00:07:19.426 

Seeing none, all those in favor of allowing Chris Miner to participate via Zoom, say aye. 

 

00:07:20.948 --> 00:07:24.948 

All those opposed, same sign. Ayes have it. Motion is approved. 

 

00:07:25.334 --> 00:07:34.334 

Next, we will move to approve the agenda. Any discussion on the agenda or motions on the 
screen. 

 

00:07:39.903 --> 00:07:45.903 

If there are no amendments, I will make a motion to approve the agenda as presented. 



 

00:07:47.599 --> 00:07:57.599 

I will second. Any further discussion. Seeing none, all those in favor of approving the 
agenda as presented say aye. 

 

00:07:58.468 --> 00:08:03.468 

All those opposed, same sign. The ayes have it. The agenda is approved. 

 

00:08:03.536 --> 00:08:12.536 

Next, we have the MHB and DDB schedules and an updated MHB timeline on pages three 
through seven of the packet. 

 

00:08:12.978 --> 00:08:17.978 

No action is needed, but is there any update? Are there any updates of note on this? 

 

00:08:22.276 --> 00:08:24.276 

Lynn? 

 

00:08:23.925 --> 00:08:33.925 

No, we had, you know, we had actually booked May 7, just in case you needed more time, 
but I didn't put it on the schedule and then I forgot about it. So hopefully we won't need 
more time. 

 

00:08:34.695 --> 00:08:36.695 

But you can always call a special meeting if you do. 

 

00:08:37.655 --> 00:08:45.655 



All right, good to know. Next, we will move to the CCMHB acronyms and glossary on pages 
8 through 19. 

 

00:08:46.618 --> 00:08:51.618 

Any adjustments there or any adjustments? Discussion. 

 

00:08:56.838 --> 00:09:01.838 

All right, seeing none, we will next move on to public participation agency input. 

 

00:08:59.872 --> 00:09:08.872 

As always. Members of our community are invited to come speak to the mental health 
board and share their thoughts with us. 

 

00:09:09.818 --> 00:09:23.818 

We do not respond directly, but we may use input to inform future actions. I also want to 
mention that agency representatives and others providing input should be aware of the 
Illinois Lobbyist Registration Act and take appropriate steps to be in compliance. 

 

00:09:25.987 --> 00:09:34.987 

I also want to mention that for agencies who are here to speak about their special requests 
regarding audit. 

 

00:09:35.650 --> 00:09:42.650 

Issues. There will be a designated portion of the meeting for you to speak. So I just wanted 
to notify of that. 

 

00:09:43.108 --> 00:09:59.108 



So if you are interested in speaking with us, you can either come forward to the podium Or 
raise your hand on Zoom or put something in the chat. I may limit time to five minutes per 
person or 20 minutes total. With that, is there anybody who would like to speak with us? 

 

00:10:11.978 --> 00:10:13.978 

Sure, go ahead. 

 

00:10:18.402 --> 00:10:24.402 

Okay, hi. I'm Jeniece Mitchell. I'm the executive director for Urbana Neighborhood 
Connections Center. 

 

00:10:25.253 --> 00:10:33.253 

And I know we have only five minutes. So I will tell you that I did bring a packet if anybody 
would like to look at it. 

 

00:10:33.814 --> 00:10:49.814 

At their own leisure, but it just contains extensive evidence and proof of our work to try to 
get another auditor narrowed down after seven months of no communication from our 
previous auditor in Springfield. 

 

00:10:50.474 --> 00:10:55.474 

So we did recently narrow down and get engagement letter from an auditor. 

 

00:10:56.036 --> 00:11:01.036 

Pettit, CPAs. Pettit and Company, CPAs. 

 

00:11:00.936 --> 00:11:09.936 



And they have agreed to take us on and they are already starting the process of working on 
our audit for fiscal year 2024. 

 

00:11:10.886 --> 00:11:17.886 

So that was my big ask was that in consideration for all of the work that we do. 

 

00:11:17.284 --> 00:11:26.284 

All of the work that we have done. And, you know, considerably the size of our organization 
and our need for funding. 

 

00:11:26.614 --> 00:11:30.614 

To support the youth that we support that you all would take this into consideration. 

 

00:11:30.480 --> 00:11:37.480 

And again, it's a lot. It's every email that was sent, it's every phone call that was made 
across the state. 

 

00:11:37.554 --> 00:11:43.554 

And across state lines to different auditors to try to narrow one down and to secure one. 

 

00:11:43.295 --> 00:11:51.295 

Again, I'm more than happy to pass this to anybody if you'd like to see that. Also included is 
the form that I submitted to you all. 

 

00:11:51.564 --> 00:12:05.564 

And some other documentation. For your reference. So that's it. I just wanted to again state 
that we have narrowed down an auditor who has already began working on our fiscal year 
24 audit. 



 

00:12:05.795 --> 00:12:26.795 

It has been a lot of work, but we're there. We're kind of at the the cusp of having that part of 
the process finished. And so I just Ask for your consideration, your human kindness, and 
just taking that into your thoughts in the process of whether you would 

 

00:12:26.850 --> 00:12:40.850 

Give us an extension that we've requested. All right. Thank you very much. We can't 
respond during this part of the meeting, but the board members may have questions for 
you later when we get to that portion. Sure. 

 

00:12:44.747 --> 00:12:46.747 

Thank you. 

 

00:12:46.417 --> 00:12:57.417 

All right. I just wanted to make a reminder that agency representatives who are here to 
discuss audits, we do have a portion of the meeting set aside to do that. 

 

00:12:57.854 --> 00:13:01.854 

Given that, is there anybody else who would like to speak with the board? 

 

00:13:06.885 --> 00:13:27.885 

Hi, this is Bethany Little with Win Recovery. I am, well, I wanted to speak in regards to the 
audit as well. I can acknowledge that this has been a process for us every year. So I do want 
to acknowledge that we've had issues with this every year. 

 

00:13:27.385 --> 00:13:59.385 



Partly this year, it's been more of our audit And our accountant and our accountant Our 
organization has grown tremendously in the last two, three, four years. And so this year we 
actually outright purchased two properties and as well as had federal funding. And so our 
accountant wasn't prepared or 

 

00:13:59.283 --> 00:14:21.283 

Didn't really know the ins and outs of what it was that she needed to report in certain parts 
of our audit. And so it took a tremendous longer time than what we expected. It's actually 
been final. It's supposed to be finalized. It's supposed to be today, but it'll be tomorrow 
morning and my board will vote on it. 

 

00:14:21.179 --> 00:14:44.179 

By Friday, they've committed. And so as of Monday business day, Lynn would have that. So 
I am requesting a extension, but I am one of those people I take full responsibility of it being 
late. And so I apologize. I know that there's been some talk about putting some 

 

00:14:44.450 --> 00:14:55.450 

Things in place so we don't continuously go through that. And I'm so welcome to being able 
to look at next year and get a process in place so this won't happen again. 

 

00:14:59.773 --> 00:15:04.773 

So I just want consideration for that. Thank you. 

 

00:15:01.273 --> 00:15:17.273 

Thank you very much. Again, we cannot respond at this portion of the meeting, but there 
will be a time later in the meeting where the board may have follow-up questions. With 
that, is there anyone else who would like to share public comment with us? 

 

00:15:27.958 --> 00:15:45.958 



Anyone on Zoom? All right. Seeing none, we will next move on. There will be another portion 
for public comment during the meeting and at the end of the meeting as well as for 
agencies to respond to our questions momentarily. 

 

00:15:45.292 --> 00:15:54.292 

So next is chairperson's comments. I am Molly McLay, the chair of the board, and I will be 
deferring my comments this evening because we have a packed agenda. 

 

00:15:54.405 --> 00:16:11.405 

So next we have Executive Director Lynn Canfield's comments. I was going to defer the 
comments, but I want to just point out that we reorganized the order of items tonight so 
that you could get through the most difficult and urgent things first and then 

 

00:16:11.465 --> 00:16:22.465 

The fun things, the really fun things are at the end where my comments could be added if 
we've You know, if we're going on three hours and we're still into it So, okay, pattern. 

 

00:16:22.424 --> 00:16:30.424 

All right. Thank you very much. So next we will move on to new business and our first item 
of new business are the agency requests for consideration. 

 

00:16:30.559 --> 00:16:37.559 

So you can find this information on pages 20 through 59 of the packet. We have a decision 
memorandum. 

 

00:16:37.943 --> 00:16:45.943 

Offering context and possible actions for the board to take. In response to attached special 
requests from agencies and our action is needed. 

 



00:16:46.582 --> 00:16:52.582 

So I wanted to… Before we open discussion from the board. 

 

00:16:52.719 --> 00:16:58.719 

And ask agency questions, I wanted to set the stage for this discussion and make a few 
points. 

 

00:16:59.055 --> 00:17:09.055 

So this evening we will be discussing the impacts of late PY2024 audits on current 
contracts Continuing contracts and funding applications. 

 

00:17:09.371 --> 00:17:16.371 

In this case, late audits refers to any audit that was not in by the end of our grace period 
before contract cancellation. 

 

00:17:16.677 --> 00:17:32.677 

Which is March 31st, 2025. For context. Agencies had from the end of PY2024 or the 
beginning of PY2025 July 1st had nine months to complete these audits. 

 

00:17:32.323 --> 00:17:40.323 

I want to add a few things. First, as chair, I am the only person who can designate non-
board members to speak. 

 

00:17:40.646 --> 00:17:45.646 

So board members, if you have a question for an agency representative. 

 

00:17:45.326 --> 00:17:52.326 



Please ask me to designate said person to speak and I will do so. This is to help keep things 
moving. 

 

00:17:53.073 --> 00:18:00.073 

And acknowledge that sometimes the most appropriate time point for us to designate an 
agency rep or a staff member is not in the middle of a thought. 

 

00:18:00.507 --> 00:18:08.507 

And we've had some interruptions in prior meetings from people who weren't called upon. 
So I really like everybody to respect that this evening. 

 

00:18:08.413 --> 00:18:16.413 

I also want to ask the agency representatives wait to be designated as well and not 
interrupt in person or on Zoom unless I call upon you. 

 

00:18:16.547 --> 00:18:19.547 

We have asked you to be here in case we have questions. 

 

00:18:19.826 --> 00:18:25.826 

But it's not a guarantee that we will have any tonight. You have provided information that we 
have all reviewed and that may be enough. 

 

00:18:26.099 --> 00:18:31.099 

But we may have questions and we do appreciate your presence here nonetheless. 

 

00:18:33.106 --> 00:18:41.106 

The second thing is that we have probably the most complex set of actions and motions 
that we've had since at least I've been on the board. 



 

00:18:41.088 --> 00:19:08.088 

And then, we have several types of items. We have like eight different things to vote on and 
three different possible motions for each thing that Lynn Especially Lynn and I and maybe 
others have helped to craft These motions encapsulate most actions the board may wish 
to take, and I would like to ask you to please consider the possible motions that have been 
listed. 

 

00:19:08.874 --> 00:19:17.874 

Before amending any, we may need to make some amendments if we want to add dates, 
but for the most part, these three actions encapsulate most of the things we might do. 

 

00:19:19.043 --> 00:19:33.043 

So that said, this evening we have two sets of situations. We have three agencies whose 
audits are still outstanding as of today. These are immigrant Services of CU, Urbana 
Neighborhood Connection Center, and Wind Recovery. 

 

00:19:33.805 --> 00:19:38.805 

Then we have two agencies whose audits have been turned in in the last few days. 

 

00:19:38.384 --> 00:19:47.384 

But are still past the end of the grace period and considered late and are still undergoing 
staff sort of resolution of issues. 

 

00:19:47.397 --> 00:19:51.397 

And these are Champaign County Christian Health Center and First Followers. 

 

00:19:51.739 --> 00:19:58.739 



So I'd like to encourage us to consider combining motions for agencies of the same type 
when it might be appropriate. 

 

00:19:58.423 --> 00:20:05.423 

So specifically, if there's a preference to defer contract cancellations or defer consideration 
of funding requests. 

 

00:20:05.998 --> 00:20:11.998 

For example, for agencies whose audits are still outstanding, we could do this as a 
combined motion. 

 

00:20:11.324 --> 00:20:25.324 

Consider that. This is primarily to board members. If we do something like this, we also 
have to consider if that means we will also defer discussion of those applications tonight if 
we defer that to another time. 

 

00:20:26.028 --> 00:20:36.028 

We also have the option to limit debate for specific motions or for the entire discussion. So 
you might want to consider this as well. 

 

00:20:36.678 --> 00:20:46.678 

Making motions regarding that. And we will be taking a roll call vote for every motion in this 
section since it involves financials just out of an abundance of caution. 

 

00:20:47.662 --> 00:20:54.662 

So with that, I would like to start by having Lynn briefly walk us through the sections of the 
memo. 

 



00:20:54.518 --> 00:21:04.518 

And then I'll open us up for general debate. In which combined motions, debate time limits, 
or any movement toward a specific request can begin. 

 

00:21:05.018 --> 00:21:09.018 

Before Lynn starts as anyone on the board have any questions? 

 

00:21:15.905 --> 00:21:22.905 

All right. Thank you very much. Lynn, take it away. So I'm going to show it. 

 

00:21:22.666 --> 00:21:31.666 

So my specialty is my specialty making as many pages as possible about things that could 
be simple. I think I really succeeded here. 

 

00:21:31.268 --> 00:21:46.268 

The simple part is the agencies used a new form that we developed for this purpose. They 
have been asking staff through a form for extensions of deadlines, which like related to the 
quarterly reports. And that's worked really well and 

 

00:21:46.521 --> 00:22:02.521 

The form worked really well and these guys all used our brand new form for the first time. 
And as always, I learned about a deficiency in the form. But they provided good information 
anyway. And I think everyone has seen that information. It's in the board packet. 

 

00:22:02.811 --> 00:22:14.811 

Dr. Mitchell, Dr. Jeniece Mitchell, not Marlon Mitchell. Provided me with a whole lot of 
information, the packet that she's had early on. And then we decided together to trim it 
down to just the happy news. 



 

00:22:14.467 --> 00:22:29.467 

At the end and the initial request. So those are where it starts. But I've learned in the last 
couple of years, if I don't give you some kind of context memo before you're dealing with the 
requests, then you have to figure out 

 

00:22:29.280 --> 00:22:38.280 

A whole lot of stuff. You have to get some background information and and craft motions or 
reject motions that I come up with. 

 

00:22:38.236 --> 00:22:45.236 

I'm not going to leave you hanging in the future when you have a special request from an 
agency. 

 

00:22:45.472 --> 00:22:52.472 

So I was trying to do that here the request might be simple, but they could end up having 
really complex answers. 

 

00:22:52.900 --> 00:22:56.900 

Purpose section kind of goes into why the audits are important to us. 

 

00:22:56.772 --> 00:23:01.772 

Like what we actually do with them what we understand from them. 

 

00:23:02.023 --> 00:23:15.023 

And then there's some history as we've adjusted the funding requirements and we've tried 
different supports because we understand some of the reasons that audits are hard to 
complete on time. 



 

00:23:15.165 --> 00:23:22.165 

And then the… There's a little bit of background on the last couple of years. 

 

00:23:22.600 --> 00:23:34.600 

Just this year mostly, but what did I do? Yeah, yeah. Okay. There's background on how we've 
changed the requirements and where we're at right now and some of the key things that you 
can find in the requirements. 

 

00:23:34.640 --> 00:23:43.640 

And then starting in January. The update on just audits which were late this year, which we 
didn't have by December 31. 

 

00:23:43.497 --> 00:23:57.497 

Just as context, many of these situations have been resolved. And then we tried to provide 
in history of delays section any information about historically what has happened and then 
what They did about it this year. 

 

00:23:57.644 --> 00:24:07.644 

I was used in alphabetical order but then i was using Thanks to a suggestion, I put the 
resolved ones first so you can see some of the ways people solve these problems. 

 

00:24:07.576 --> 00:24:15.576 

And then we have The ones that are currently outstanding are grouped alphabetically after 
that, as are their special requests. 

 

00:24:15.447 --> 00:24:25.447 



So that history could be helpful as far as like If you do eventually choose to, you're not 
asked today to decide about future funding. 

 

00:24:25.498 --> 00:24:32.498 

Requests that's not what's on the table. But in the future, if you did want a contract. 

 

00:24:32.778 --> 00:24:39.778 

Some of these points might help us create requirements within a contract to support more 
timely reporting. 

 

00:24:39.936 --> 00:24:49.936 

So then there's a section about next steps. Which include approaching this directly to the 
specific request per agency. 

 

00:24:50.193 --> 00:25:07.193 

I also added something in here like if you also want to give guidance to staff, to us generally 
about looking for another solution, whether we've tried it before And it didn't work for 
whatever reason, or it's something maybe we could 

 

00:25:07.515 --> 00:25:11.515 

Get a better understanding directly from the agencies about what will help them. 

 

00:25:11.824 --> 00:25:29.824 

You're invited to give us that direction anytime Certainly today, if it's on your heart and then 
on your heart we tried to group together the specific requests and what they mean and 
really The request related to the applications for funding for PY26 is really just 

 

00:25:30.763 --> 00:25:46.763 



Today, it's really just, since there's no audit do want to keep reviewing them. We staff 
reviewed those applications per your earlier instructions about the audit situation. We 
finished that, but now you can decide if you'll continue to review them so that's 

 

00:25:46.535 --> 00:25:59.535 

It maybe doesn't look that simple, but it really is that simple. And so your decision process, 
I understand, will not be simple but Just to kind of split it, the issues around continuing 
contracts may actually be more complicated. 

 

00:25:59.574 --> 00:26:05.574 

I think maybe that's all the notes that I took. You're not awarding any money. 

 

00:26:05.184 --> 00:26:11.184 

Tonight other than potentially restarting contracts, which could stop as of April 1st. 

 

00:26:11.418 --> 00:26:18.418 

And then, as Molly said. She spent a lot of time working with me on all kinds of possible 
options. 

 

00:26:19.025 --> 00:26:26.025 

As always, you can modify or reject them, but I'll hand it back to you because And I might 
take this off the screen for you all to talk. 

 

00:26:30.402 --> 00:26:33.402 

Unless you want to see the specific agency requests. 

 

00:26:31.294 --> 00:26:39.294 



Maybe just leave it up for now. And then if board members want to have it scrolled to 
specific parts, we can do that. 

 

00:26:39.870 --> 00:26:44.870 

Yeah, that works. All right. Thank you very much. 

 

00:26:44.862 --> 00:26:50.862 

So I just want to say two more things before I stop talking and we open for our discussion. 

 

00:26:50.101 --> 00:27:02.101 

As you can see in the possible motions for agencies in which they are up for contract 
cancellation. 

 

00:27:03.120 --> 00:27:11.120 

Due to the audit being late. The options are to continue to continue. 

 

00:27:11.504 --> 00:27:16.504 

Contracts, withholding payments until the audit is submitted and issues dealt with. 

 

00:27:16.713 --> 00:27:25.713 

There's an option to cancel the contract and only release the January, February, March 
payments When the audit is resolved. 

 

00:27:25.773 --> 00:27:30.773 

Or to defer a decision on whether to continue or cancel the contracts. 

 

00:27:30.472 --> 00:27:35.472 



Until the audit is here. So those are essentially the three types. 

 

00:27:35.811 --> 00:27:44.811 

For the funding application requests The three types are to consider the request Which 
would mean we would discuss it tonight. 

 

00:27:44.647 --> 00:27:48.647 

To deny consideration of the request, which means we would not. 

 

00:27:48.510 --> 00:27:53.510 

Or to defer consideration of the request until the audit is resolved. 

 

00:27:54.062 --> 00:28:02.062 

Which could take the shape of us going ahead and discussing tonight or not. We have to 
work that out, but that's not necessarily part of the vote. 

 

00:28:02.325 --> 00:28:12.325 

So I just wanted to explain those very briefly. And the specific motions are on pages 27 to 
29. 

 

00:28:12.998 --> 00:28:22.998 

So the other thing I want to say is this process of having kind of all of these different items 
that we have to discuss regarding the audits. 

 

00:28:22.710 --> 00:28:28.710 

Has made a few things very clear to me about why we have the deadline we do. And this is 
not in the memo. 



 

00:28:28.605 --> 00:28:34.605 

Although I kind of wanted it to be. Thought about it being there. I sort of came up with four 
reasons. 

 

00:28:34.812 --> 00:28:45.812 

The first is we need the audit. To know if money is owed back to us, at the very least, and if 
an agency is safe to fund going forward. 

 

00:28:46.267 --> 00:28:56.267 

Number two, because in order to be eligible for funding in the future, the audit must be 
complete and we also want to know if, yeah, if it's safe funding in the future. 

 

00:28:56.655 --> 00:29:11.655 

The third reason is because delaying the audit deadline poses an undue burden on both the 
staff and the board, as evidenced by the many meetings we have had about this and the 
amount of discussions and time that have gone into having these conversations. 

 

00:29:11.736 --> 00:29:23.736 

And the fourth is, and this is not an exclusive list, obviously, because we need to protect the 
fund from threats by those who may think mental health services are wasteful and not 
scrutinized for financial accountability. 

 

00:29:24.122 --> 00:29:29.122 

And of course, we may have other reasons that we can discuss, but I wanted to say that. 

 

00:29:29.649 --> 00:29:41.649 



So with that, I would like to open the discussion to board members Considering general 
discussion, possible combined motions, time limits to consider, etc. 

 

00:29:49.241 --> 00:29:55.241 

Are there any board members who would like to share? Chris Miner raised his hand. 

 

00:29:55.858 --> 00:30:11.858 

Yeah, yeah, yeah. I'm going to go ahead and put my piece in since I probably won't be here 
when any voting actually happens on this. Last year, I was kind of the hothead and wanted 
to stop funding for a lot of people because you have a job to do as an organization that we 
fund and that's provide the audits. 

 

00:30:12.465 --> 00:30:17.465 

But being somebody who's been incarcerated knows a lot about punitive measures and 
punishments. 

 

00:30:17.534 --> 00:30:26.534 

Punishment. Doesn't make people respond to things better and they're not going to 
respond to audits quicker. 

 

00:30:26.587 --> 00:30:40.587 

Plus, if we restrict funding to these organizations. We're not so much hurting them as we're 
hurting the people they serve. And I think all these organizations do well at serving people. I 
do want to ask, is there any organizations on this list that don't have a representative here 
tonight? 

 

00:30:45.381 --> 00:30:51.381 

Okay, because I was going to say if nobody came well, then you're not included in what I'm 
saying. 



 

00:30:49.129 --> 00:30:50.129 

Everyone is here. 

 

00:30:51.125 --> 00:31:05.125 

So yeah, I know we're going to have a discussion. I'd like to fast forward through it because 
my take is this, if I don't If I'm not here to make an official plea on it, I would like to actually 
continue, but we can't continue this forever. We have to have a solid date. 

 

00:31:05.678 --> 00:31:22.678 

And we have to put our foot down and say past that date, we can't help you anymore. I am 
scared if that date is after, which hopefully it won't be, we do consideration for the next 
year's funding. But I don't want to discuss funding for organizations until they have that 
audit in. 

 

00:31:22.463 --> 00:31:31.463 

No ifs, ands, or buts. Actually, I shouldn't say no ifs, ands, or buts, because there's always 
some kind of situation where we can work with people because that's what we do. 

 

00:31:31.369 --> 00:31:41.369 

If we were computers, it just spat out, you know, took an information and said yes or no, we 
wouldn't even need to have board members So hopefully everything I said I articulated 
pretty well. 

 

00:31:41.187 --> 00:31:55.187 

Please, I hope we do not hurting organizations tonight. I don't think that we will. But please, 
we got to get these audits in. It causes problems from the bottom on up and we as board 
members hear about the problems it causes. 

 



00:31:55.272 --> 00:32:11.272 

Plus, it kind of concerns us of where you're at with audits for your other funders, especially 
if they're federal funders or something like that because there could be some problems 
coming from federal funding, but I'm not really aware of where else you get your money. So 
I'm going to go ahead and leave it at that and hopefully everybody can be halfway 
sympathetic. 

 

00:32:11.907 --> 00:32:17.907 

But then again, if someone says, no, we can't do this, I'm not going to be mad at you 
because I do understand the situation. 

 

00:32:19.988 --> 00:32:23.988 

Thank you, Chris. Go ahead. 

 

00:32:23.935 --> 00:32:33.935 

I agree with Almost, yeah, all of what Mr. Miner said With that in mind, if if we disagree. 

 

00:32:34.433 --> 00:32:39.433 

Could we consider the option to consider the option consider these as a one motion. 

 

00:32:39.946 --> 00:32:44.946 

And set a defer date. Would that simplify things? Are we ready to have that conversation? 

 

00:32:46.723 --> 00:32:56.723 

Thank you very much. I would also be in favor of, so since there are kind of two categories, 
one with whose audits are late but are in now. 

 

00:32:56.332 --> 00:33:17.332 



And to those whose audits are still not in. We could split those and At the very least, we 
could start with a defer date on the ones that are not in, or we could state that We will defer 
until the audit is in. And once it's in, then we can have the discussion kind of case by case 
as the audits come in. 

 

00:33:17.199 --> 00:33:28.199 

I would like to open for a little more discussion before we move to make any motion 
specific to that. Is there anybody else who'd like to share their thoughts on that? 

 

00:33:29.711 --> 00:33:41.711 

Go ahead. So I, again, um. I'm kind of in the philosophy of I'd like to see us defer some of 
these decisions at this time. 

 

00:33:41.824 --> 00:33:48.824 

I think we've got agencies who are making good headway, but we're not at the finish line yet. 

 

00:33:48.058 --> 00:34:07.058 

So I feel like… It's in the best interest of the agency of the board and the folks that they 
serve for us to say we're going to defer a decision of canceling a contract because that's 
what we're kind of being asked to do today is cancel contracts. 

 

00:34:07.375 --> 00:34:21.375 

I would like to see us maybe defer that decision to a specific date and that might be 
something that Lynn could give us a better idea of You know, what would that date possibly 
look like? 

 

00:34:21.292 --> 00:34:32.292 

And I still stand in the philosophy of Yes, our staff has evaluated the applications and they 
did a fantastic job. 



 

00:34:33.072 --> 00:34:46.072 

But I don't think we as a board should even evaluate applications if they have not met all 
the criteria at this time. So I would like to see us possibly deferred those decisions until all 
of their stuff is in 

 

00:34:46.666 --> 00:34:51.666 

And then if the fund, if we still have funds and it's still within our decision process. 

 

00:34:51.968 --> 00:34:58.968 

Will refer or we'll review them at that time. Thank you. Thank you very much. It looks like. 

 

00:34:59.233 --> 00:35:06.233 

I just want to be clear. We are talking now about three. 

 

00:35:06.631 --> 00:35:27.631 

That don't have their don't have audits in. Yes. So we, oh yeah so two of them are not 
currently being funded by us, right? Immigrant services and urbana neighborhood 
connections. That is correct. So for WIN recovery what Where are we on where 

 

00:35:27.202 --> 00:35:45.202 

Do they have payments suspended? Okay, so I wanted to be sure we knew that and those 
situations then would continue And then we… would go on and talk about. 

 

00:35:46.005 --> 00:36:03.005 

I like the idea of deferring because I don't see any point in time point in having a discussion 
about funding till we see what the audits Tell us. A quick point of order. We're having a 
conversation right now about how we want to vote on these. 



 

00:36:03.372 --> 00:36:07.372 

Right. So we're not quite to discussing each individual request. Right. 

 

00:36:07.213 --> 00:36:13.213 

But we are deciding how we want, if we can divide up this conversation. 

 

00:36:14.247 --> 00:36:21.247 

Yes. And just so just to, I guess. Summarize. 

 

00:36:21.942 --> 00:36:29.942 

Immigrant Services of CU, Urbana Neighborhood Connection Center, and WIN Recovery 
are all agencies whose audits are still not here. 

 

00:36:30.712 --> 00:36:36.712 

As of this meeting so we could… jointly vote. 

 

00:36:36.791 --> 00:36:43.791 

Defer consideration of those until their audits are individually in or to a specific date. 

 

00:36:43.212 --> 00:36:56.212 

And then for when recovery's current contract we could defer consideration of whether to 
cancel or continue their contract until their audit is in or until a specific date. 

 

00:36:57.813 --> 00:37:00.813 

Did we do a straw poll to see if that's the direction that we'd like to go? 

 



00:37:00.823 --> 00:37:15.823 

I know instead of waiting for everybody to Chime in. Yes, but if you could give me some 
instruction on the straw poll thing a little more. I know we talked about it. Sure. So you can 
just basically do a show of thumbs. It's not an official vote, but it does allow us to simplify 
our conversation. 

 

00:37:15.902 --> 00:37:20.902 

Because we have an idea of what the consensus is. All right. So, um. 

 

00:37:20.764 --> 00:37:27.764 

That are willing to go in this direction with combining these agencies. 

 

00:37:28.258 --> 00:37:35.258 

For deferral, just give a thumbs up. Any opposed? 

 

00:37:36.663 --> 00:37:42.663 

All right, it seems like this is a good direction. I guess I will go ahead. 

 

00:37:42.834 --> 00:37:56.834 

I just lost my page with all my emotions, though. Are we, I guess, a point of order, are we 
permitted to just combine the names of the three agencies in a vote or do we need to just 
do each one separately. 

 

00:37:57.903 --> 00:38:03.903 

You could say like, I propose that we consider these as an omnibus motion. And Kyle, you 
can yell at me if that's not correct. 

 

00:38:07.022 --> 00:38:19.022 



These aren't specific. They're just more like recommended um like motions, not like, I guess 
they're not specifically like I just lost it again. 

 

00:38:19.778 --> 00:38:29.778 

Yeah. Because I will propose a motion and then if it is not correct then somebody can 
correct me. 

 

00:38:29.604 --> 00:38:53.604 

So I would like to move. To… Sorry, defer consideration of the immigrant services of cu 
Urbana Neighborhood Connection Center and Wind Recovery PY 2026 funding requests 
until the PY2024 audit reports have been filed by each agency and any related follow-up 
issues resolved. 

 

00:38:53.481 --> 00:38:58.481 

I second. Was that motion correct? 

 

00:39:05.115 --> 00:39:08.115 

Just to clarify, we're inserting an actual date in there, correct? 

 

00:39:08.603 --> 00:39:25.603 

So this was to, the motion was to have sort of come back for consideration when each 
audit comes in, which would allow us to Only discuss it when the audit is here rather than a 
date in the future at which time 

 

00:39:25.259 --> 00:39:29.259 

We'd have to discuss all three and the audits might not even be here. 

 

00:39:30.437 --> 00:39:34.437 



And then there'll be a separate motion for the wind recovery payments. 

 

00:39:34.119 --> 00:39:39.119 

Yes. Any more discussion on this? 

 

00:39:39.633 --> 00:39:46.633 

Motion. I'm just going to kind of make a clarification that I'm thinking about it, right? 

 

00:39:47.034 --> 00:39:57.034 

So it could be possible, though, that we will continue to evaluate, make decisions for 
funding for fiscal year 26. 

 

00:39:57.588 --> 00:40:11.588 

And it's potentially if an agency does not have in their audit we may never be able to really 
evaluate their application because they hadn't met the criteria and then If they do it after 
we've funded, we could be out of money. Is that correct? 

 

00:40:12.161 --> 00:40:25.161 

That is correct. It has also happened before in prior years where we have deferred and had 
run out of money by the time that the audits came in. And I think there may be some. 

 

00:40:30.011 --> 00:40:33.011 

Even that are still outstanding from that process. 

 

00:40:36.982 --> 00:40:41.982 

Do we need a roll call vote on the motion? Yes, I just wanted to see if there's any further 
discussion. 



 

00:40:43.294 --> 00:40:48.294 

While I also stopped clicking on my thing and losing my emotions. 

 

00:40:48.184 --> 00:41:03.184 

Just one last question for clarification so this This doesn't actually punish the other orgs 
like say Wynn has their stuff done in two days… I don't remember the other two orgs. I'm 
sorry. I'm at home and I don't have the paperwork in front of me. 

 

00:41:03.091 --> 00:41:10.091 

They don't get their stuff in for three weeks. We still have to wait on Wynn still has to wait. 

 

00:41:13.543 --> 00:41:18.543 

No, we would be… rooting as each individual audit 

 

00:41:18.602 --> 00:41:27.602 

It would come back. So if wind comes in in two weeks, then at our next meeting in May, we 
could discuss that one then. 

 

00:41:19.115 --> 00:41:21.115 

Oh. 

 

00:41:27.623 --> 00:41:34.623 

Again, we're just deferring consideration about the application. We're not deferring any 
decision on the application. 

 

00:41:34.835 --> 00:41:38.835 



Just the consideration. Lynn, is there something you wanted to add? 

 

00:41:39.857 --> 00:41:52.857 

No, that was it. Thank you. All right. I guess one other point of consideration is if we are 
deferring consideration, does that mean we do not discuss the applications this evening? 

 

00:41:57.674 --> 00:42:04.674 

I think that would be fine. To wait on discussing that. I think we should wait on discussing. 
Because that's what consideration partly means. 

 

00:42:05.177 --> 00:42:12.177 

All right. Well, I think we've, you know, had enough discussion. So with that. 

 

00:42:12.608 --> 00:42:32.608 

The motion on the table is to defer consideration of the immigrant Services of CU, Urbana 
Neighborhood Connections Center, and WIN Recovery PY2026 funding requests Until each 
individual agency's audit reports have been filed and any related follow-up issues resolved. 
Can I have a roll call? 

 

00:42:33.496 --> 00:42:38.496 

Jon Paul Yoaukim. Chris Miner. 

 

00:42:38.536 --> 00:42:43.536 

Tony Nichols. Joe Omo Osagie. 

 

00:42:39.633 --> 00:42:41.633 

Yes. 



 

00:42:40.197 --> 00:42:45.197 

Yes. Yes. 

 

00:42:44.277 --> 00:42:48.277 

Elaine Palencia. Kyle Patterson. 

 

00:42:45.867 --> 00:42:49.867 

Yes. Yes. 

 

00:42:49.010 --> 00:42:53.010 

Emily Rodriguez. Jane Sprandel. 

 

00:42:50.717 --> 00:42:54.717 

Yes. Yes. 

 

00:42:54.435 --> 00:43:03.435 

Yes. All right. With that, the motion to defer consideration of these three applications has 
passed. 

 

00:42:57.435 --> 00:42:59.435 

Molly McLay. 

 

00:43:03.212 --> 00:43:18.212 

The other area for this discussion is to potentially defer a decision on whether to continue 
or cancel the WIN recovery PY2025 contracts. 

 



00:43:19.076 --> 00:43:26.076 

Does anyone want to, that one's actually a simple motion that's just in there if anyone 
would like to make a motion. 

 

00:43:34.612 --> 00:43:36.612 

It's on page 29. 

 

00:43:46.647 --> 00:43:50.647 

Can I actually talk first? Okay. 

 

00:43:51.913 --> 00:44:05.913 

Again, I think this kind of goes back to the idea of You know, this is a service that is 
obviously much needed. And I hate to say we're going to cancel the contract because it 
seems like they're getting close to maybe getting their stuff in. 

 

00:44:06.145 --> 00:44:17.145 

So again, I feel like possibly deferring the cancellation, so defer that and continue to 
withhold payment is kind of what I was thinking. 

 

00:44:25.046 --> 00:44:27.046 

Any other discussion or motions? 

 

00:44:25.716 --> 00:44:41.716 

Lynn has a question. Jane, is that consistent with the meaning of the first motion to 
continue the contract withholding payments until the audit is submitted and any follow-up 
issues resolved or Is it consistent with the third one? 

 

00:44:42.973 --> 00:44:54.973 



To defer the decision on continuing the contract. What it means is that the obligations of 
the contract would stop as of April 1st if you cancel the contract. 

 

00:44:55.605 --> 00:45:07.605 

So… This is why it's so tricky. Yeah, I think in my head, I want to defer and not cancel. So I 
believe that would be the third one. 

 

00:45:11.810 --> 00:45:23.810 

All right. Well, I will go ahead and move to defer a decision on whether to cancel or 
continue or cancel the wind recovery PY2025 contract as of March 31st, 2025. 

 

00:45:23.108 --> 00:45:29.108 

Until the PY2024 audit report has been filed and any related follow-up issues resolved. 

 

00:45:29.305 --> 00:45:35.305 

Can I get a second? I will second that motion. Any further discussion? 

 

00:45:47.533 --> 00:45:51.533 

All right, seeing none, we can go ahead and take a vote. 

 

00:45:51.872 --> 00:46:01.872 

So the motion on the table is to defer a decision on whether to continue or cancel the wind 
recovery PY2025 contract as of March 31st, 2025. 

 

00:46:01.201 --> 00:46:08.201 

Until the PY2024 audit report has been filed and any related follow-up issues resolved. 
Could I get a roll call? 



 

00:46:08.604 --> 00:46:12.604 

Chris Miner. Tony Nichols. 

 

00:46:12.952 --> 00:46:16.952 

Yes. Yes. 

 

00:46:13.695 --> 00:46:17.695 

Joe Omo Osagie. Elaine Palencia. 

 

00:46:16.118 --> 00:46:21.118 

Yes. Yes. 

 

00:46:17.241 --> 00:46:22.241 

Kyle Patterson. Emily Rodriguez. 

 

00:46:21.656 --> 00:46:25.656 

Yes. Yes. 

 

00:46:22.337 --> 00:46:26.337 

Jane Sprandall. Jon Paul Yoaukim. 

 

00:46:25.386 --> 00:46:38.386 

Yes. Yes. Thank you very much. And I just want to say for um the agency representatives for 
those three organizations when your audit is turned in. 

 



00:46:30.679 --> 00:46:32.679 

Molly McLay. 

 

00:46:38.955 --> 00:46:45.955 

We will invite you back to the meeting so that we can ask questions at that point since 
that's when we'll be making these considerations. 

 

00:46:46.369 --> 00:46:56.369 

So the remaining items that we have for this evening are for the two agencies whose audits 
were late but have been turned in. And these are Champaign County Christian Health 
Center. 

 

00:46:56.241 --> 00:47:10.241 

And FirstFollowers. So we could do a combined motion for these, but Since these audits 
are in and there may have been some issues resolved, some not. 

 

00:47:10.415 --> 00:47:17.415 

We can have more of a conversation on that because I guess we could technically defer 
until the issues are resolved. 

 

00:47:17.296 --> 00:47:22.296 

But we can't defer on until they come in because the audits are in. 

 

00:47:23.069 --> 00:47:29.069 

So I guess starting with general discussion, is there any particular direction board members 
are wanting to go? 

 

00:47:30.147 --> 00:47:36.147 



I'd just like a little more information. The resolution of things. 

 

00:47:36.576 --> 00:47:46.576 

How far out is that? So do you have a question for Lynn about the current state of the audit 
resolution process for each? Okay. 

 

00:47:50.333 --> 00:47:57.333 

So we've had the first followers audit for probably since late last week. Was it Friday? 

 

00:47:57.931 --> 00:48:06.931 

Maybe. And we have made a lot of progress There are still a few things we're working on, but 
I would consider the follow-up so close to done that it's done. 

 

00:48:07.536 --> 00:48:20.536 

With Christian Health, we received it yesterday. I took a look I've requested… Chris Wilson 
and I have requested some additional information that's required under the contract, but 
the CPA had not prepared it. 

 

00:48:20.211 --> 00:48:26.211 

I don't know how long it will take for them to get that one so that we're in progress with the 
follow-up for that one. 

 

00:48:34.697 --> 00:48:36.697 

That's enough information. 

 

00:48:38.835 --> 00:48:44.835 

Any… preliminary thoughts from preliminary thoughts from board members. 



 

00:48:56.732 --> 00:49:01.732 

Chris, are you wanting to… Okay, sorry. 

 

00:48:58.492 --> 00:49:07.492 

Yeah, yeah, yeah. Yeah, I didn't know if you saw my hand. Not much to say. I just think with 
these organizations, we probably can go ahead with discussing the 26 funding. 

 

00:49:07.835 --> 00:49:13.835 

Since we have most of the information in and you know it's probably going to be good. I'm 
not sure everybody else sits on that. 

 

00:49:19.835 --> 00:49:27.835 

Thank you very much. I think for me, the thing is that both of these agencies audits were 
late. 

 

00:49:27.245 --> 00:49:41.245 

They did just happen to have them in by the time of this meeting So I think what this is 
creating is a situation where kind of race to the finish, whichever audit comes in first. 

 

00:49:41.702 --> 00:49:46.702 

May have a better chance at funding or keeping their contract. 

 

00:49:46.319 --> 00:49:56.319 

But at the end of the day, these agencies were still had nine months to complete this audit 
and did not do so in time. 

 



00:49:56.042 --> 00:50:12.042 

Which is something to consider. Go ahead. To kind of speak to that point, because, you 
know, again, I have a reputation of being very black and white and you know, late is late. 

 

00:50:12.536 --> 00:50:27.536 

But I think we've got a twofold thing here. On one hand, we have to decide if we're going to 
release those withheld payments And then as far as reviewing the application, part of me 
feels like we could review those applications. 

 

00:50:27.467 --> 00:50:42.467 

Because we're not making a decision tonight. But I do think the fact that they have been 
late and we've had a few issues, will that be part of my consideration on whether or not I 
feel like they should get the funding or the full funding? Yes. 

 

00:50:42.283 --> 00:50:51.283 

And also to clarify, so Champaign County Christian Health Center. Does have a current 
application. 

 

00:50:51.155 --> 00:51:02.155 

Request that we could review. FirstFollowers is a different situation because they're on a 
two-year contract. So we would be voting to either continue or cancel their current 
contract. 

 

00:51:02.506 --> 00:51:10.506 

Or defer and then to restore slash continue their next year contract. 

 

00:51:14.366 --> 00:51:17.366 

So it's a slightly different situation. 



 

00:51:17.699 --> 00:51:27.699 

We do have the option to hear from those agencies if board members have specific 
questions for them. So if any of you do have questions for either agency, let me know and 
we can bring them up. 

 

00:51:39.773 --> 00:51:46.773 

Since no one's talking just real quick because I happen to have to log off here, so we'll be 
able to vote. I just want to say that kind of like showing up for the meeting. 

 

00:51:46.839 --> 00:51:52.839 

Finding a way to get that audit in before this meeting actually does show something to me 
and it kind of was a race. 

 

00:52:02.577 --> 00:52:07.577 

And I think that is worth something to consider. But again, I'm not going to go down fighting 
over 

 

00:52:04.622 --> 00:52:19.622 

Thank you, Chris. So it's okay if I say something. So, I mean, all I'll say is, you know, the 
application approval or the contracts is going to be May 28th. 

 

00:52:19.730 --> 00:52:27.730 

You know, these two agencies already got their audits in. I'm sure everything will be 
reported back from the staff by the next meeting. 

 

00:52:27.651 --> 00:52:46.651 



If we review applications at that time we can consider and make our decision at that time i 
don't think there's any rush to getting that information without getting the audit, the staff's 
information of the audit So I think doing it all at once is fine. It was probably easier for me to 
know what to do. 

 

00:52:47.334 --> 00:52:56.334 

But I'm up to doing what other people want or what other one comes together and comes 
to agreement upon but i think I would go with our first decision. 

 

00:52:56.932 --> 00:53:04.932 

To defer on To defer on consideration until we get the staff's review of the audit. 

 

00:53:08.291 --> 00:53:18.291 

Lynn, I know you made a little bit of a distinction between the current level of resolution 
with each one. I know you said first followers seemed pretty close to done. 

 

00:53:18.059 --> 00:53:25.059 

But I could see if that's not I guess it's still not fully resolved, we could do that deferral. 

 

00:53:27.604 --> 00:53:45.604 

Well, the thing that's not done is the thing that usually takes a long time and doesn't stop 
any other contracts or payments. It's just figuring out whether any amount might be owed 
back related to total agency or program surplus. They're working on revising the schedule a 
little bit further 

 

00:53:46.348 --> 00:53:58.348 

To meet the requirements but that I mean, I… that could be done tomorrow. The other 
piece, the piece that might not be done is us figuring out whether there's any amount owed 
back. 



 

00:53:58.336 --> 00:54:06.336 

We haven't consecrated that with anyone else. So I didn't know like i didn't know We've also 
not been in this exact situation before. 

 

00:54:06.427 --> 00:54:12.427 

So that's where we're at. With Christian Health, I don't have enough information in the audit 
itself. 

 

00:54:12.744 --> 00:54:16.744 

To do the follow-up because it was missing some of those required pieces. 

 

00:54:17.865 --> 00:54:23.865 

And that's the one with the funding request outstanding, whereas first followers has the 
contract continuation. 

 

00:54:24.914 --> 00:54:35.914 

So I guess, John, what I'm hearing from you is for Christian health, you would want to defer 
on discussing the application until all the issues are resolved. 

 

00:54:35.930 --> 00:54:45.930 

Yep. Just turned off my microphone. Any more discussion on that before we have a motion? 

 

00:54:46.962 --> 00:54:55.962 

Yeah. I do think it's challenging for the staff that applications and audits are just trickling in 
throughout the year. 

 



00:54:55.143 --> 00:55:11.143 

And they get in a mindset and a mode in the beginning of the year and getting all of this filed 
and processed And so I do think that it's a struggle for them to continue to pick that back up 
month after month. 

 

00:55:11.555 --> 00:55:26.555 

I'm trying to resolve the applications and the audits. And so I agree with Gene that we could 
consider all of the applications. But when it comes down to approving. 

 

00:55:26.515 --> 00:55:34.515 

It'll be the ones that, as long as we have funding, it'll be the ones that got it in on time that 
we'd consider, I think, as far as a priority. 

 

00:55:34.149 --> 00:55:50.149 

So that's how I feel about that. I also recognize that the staff are working hard throughout 
the year and they're continuing to process this and we appreciate their hard work 
continuing to process all the audits that are trickling in. 

 

00:55:51.724 --> 00:56:09.724 

I completely agree. I also know that this creates a a lot of extra work for the board and a lot 
of very difficult discussions and emotions given that like how much time that we are 
spending digesting this information about why audits are late. 

 

00:56:09.350 --> 00:56:17.350 

What measures are being taken. That like this is a lot for staff and board. 

 

00:56:17.524 --> 00:56:46.524 

I guess… With that, you know, we could also defer we could defer a decision on whether we 
want to continue first followers PY2026 side of their contract until Until well, I guess the 



audit until it's fully resolved, because I think that question about if there may be money 
owed back might inform 

 

00:56:50.838 --> 00:56:53.838 

What kind of consideration we want to give the application. 

 

00:56:56.043 --> 00:57:01.043 

Well, no, sorry, but consider going forward with a second year of their contract. 

 

00:57:04.988 --> 00:57:16.988 

Thank you for reminding me. So you mean we would then amend the contract, change the 
contract if we started it again and we would change it for PY26? 

 

00:57:17.744 --> 00:57:24.744 

Well, there's a possible motion to defer consideration of restoring or continuing until the 
audit issues are resolved. 

 

00:57:25.516 --> 00:57:29.516 

I mean, from my perspective, it doesn't seem like that's necessary. 

 

00:57:29.900 --> 00:57:35.900 

You know and from my history with first followers I don't think there's going to be any large 
discrepancy. 

 

00:57:35.207 --> 00:57:42.207 

When we follow up with the audit. So unless there was red flags or concerns in the past or 
now. 



 

00:57:42.344 --> 00:57:52.344 

I don't think I would suspend payments or hold payments until the staff have fully reviewed 
the audit and gone through any discrepancies in funding. That's my perspective, at least. 

 

00:57:52.773 --> 00:58:03.773 

Well, I think we're discussing two different things, which is this one is more complicated 
because we could decide to continue the first half of their contract. 

 

00:58:03.832 --> 00:58:11.832 

And release the January, February, March payments, and then release the other ones until 
the end of the program year. 

 

00:58:12.326 --> 00:58:24.326 

When the issues are completely resolved, that we could defer consideration on doing the 
second part of the contract until we know Because there have been times when they have 
had to pay us money back. 

 

00:58:25.633 --> 00:58:29.633 

But that's not a hill I want to tie on either. 

 

00:58:33.409 --> 00:58:42.409 

I mean, I think if they do owe us money back And they don't have the funding to pay us 
back, that would be consideration for future funding in the future. 

 

00:58:42.887 --> 00:58:53.887 

I'm fine with making a mistake and approving the funding at this point In the worst case 
scenario of them having a terrible audit. 



 

00:58:53.230 --> 00:58:57.230 

Owing us a ton of money back, not being able to pay that money back. 

 

00:58:57.865 --> 00:59:03.865 

And then not funding them in the future. I'm okay with just approving the funding and going 
down that path if that's the worst case scenario right now. 

 

00:59:04.386 --> 00:59:11.386 

So approving them both continuing their contract both for right now and into next year? 

 

00:59:15.931 --> 00:59:17.931 

Yeah, yeah. 

 

00:59:21.019 --> 00:59:28.019 

And that is to release the funds Now, are we looking to… Because we've withheld, what, 
January, February, March. 

 

00:59:28.364 --> 00:59:35.364 

Are we? Would we only release them once the full issues are resolved? 

 

00:59:35.684 --> 00:59:43.684 

We've gotten through the major issues. So we normally I mean, none of this is normal. 

 

00:59:43.387 --> 00:59:46.387 

I don't want to say this is how it has to be. 

 



00:59:46.382 --> 00:59:59.382 

Typically would release the payments at this point. Because what's remaining to do is 
We've done it before. We know the course we're on, all of the issues that were raised are 
answered. 

 

00:59:59.197 --> 01:00:17.197 

So does that make sense? So it's just January, February, March that we've been holding and 
then If you all choose to continue their contract, we would also release the April payments 
for them, but everybody's May payments get held because of our cash flow issue. 

 

01:00:17.690 --> 01:00:21.690 

While we're waiting for the first tax distribution, and now I'm going to mute myself and stop 
talking. 

 

01:00:22.604 --> 01:00:40.604 

I guess since we are discussing both we're discussing multiple things right now with 
Christian health, would we take… the same approach since their audit is in or would we 
want to defer consideration of whether to continue or cancel because those issues are not 
resolved? 

 

01:00:47.262 --> 01:01:01.262 

I mean, it seems like I would defer to staff on their judgment on whether or not any large 
discrepancies that could be possible have been resolved on the audit given the It seems 
like there's not enough information to make that the decision. I would still hold 

 

01:01:05.479 --> 01:01:07.479 

Payments at this time. 

 

01:01:07.541 --> 01:01:14.541 



I guess would that mean to continue the contracts but then withhold the payment until the 
issue is resolved? 

 

01:01:20.682 --> 01:01:22.682 

Correct. 

 

01:01:22.311 --> 01:01:29.311 

Is there anything that board members want to know from these two agencies before we 
vote? 

 

01:01:46.932 --> 01:01:51.932 

I would like to ask one question of each agency, and that is all. 

 

01:01:55.473 --> 01:02:04.473 

Before voting so um why don't we start with Christian health and then we can have first 
followers? I will 

 

01:02:06.198 --> 01:02:15.198 

Thank you very much. So I… we are considering to go ahead and continue your contract. 

 

01:02:15.649 --> 01:02:23.649 

And… And then defer consideration of your future application until the issues are resolved. 

 

01:02:23.975 --> 01:02:34.975 

But I, you know, I am concerned It was a large number of months to complete the audit. 
This is technically, you know, this is a violation of our requirements. 

 



01:02:35.542 --> 01:02:46.542 

And this has been a historical issue, not just for this agency, but for many agencies And I 
am concerned that if we go ahead and continue the contract, that this will continue to 
happen. 

 

01:02:46.305 --> 01:02:55.305 

So I'm wondering what… What steps are going to be taken to ensure that this is the last 
audit that's late? 

 

01:02:56.762 --> 01:03:08.762 

Thank you for having me today. Jeff Trask, Champaign County Christian Health Center. We 
provide free health care for uninsured, underinsured and folks who like access to care, 
mental, medical, and dental care. 

 

01:03:08.447 --> 01:03:12.447 

I'd also like to thank the staff for being very helpful throughout the process. 

 

01:03:12.511 --> 01:03:26.511 

For us, this is our first time doing an audit. We had a financial review previous year. The 
company that was doing our financial review either didn't want to take us on because we 
did grow and didn't want to have that. They quoted us in an astronomical 

 

01:03:26.449 --> 01:03:39.449 

Quote for the audit. So we went on a search for another firm to do it. And after some deep 
searching, I found a company Out of Chicago, actually, that actually does all this for City of 
Champaign and City of Urbana. 

 

01:03:39.727 --> 01:03:48.727 



And so we managed to connect with them. And so obviously we're not their biggest client. 
So it's been, you know, pulling teeth, trying to make sure that we stay on top of them, doing 
the next step, doing the next step. 

 

01:03:48.241 --> 01:03:59.241 

But I think we're pretty much in good shape right now. We plan on using them in the future. 
So I think, you know, and they have our information for this year. So I think in future years 
we'll be in good shape. 

 

01:04:00.807 --> 01:04:04.807 

All right. Thank you very much. And do any other board members have questions? 

 

01:04:09.121 --> 01:04:34.121 

All right. Thank you. With that, let's go ahead and vote on Christian health um two motions. 
So what I'm hearing from the board is I move to continue the Champaign Christian 
Champaign County Christian Health Center PY2025 contract withholding payments until 
the PY 2024 audit is submitted and ending 

 

01:04:34.725 --> 01:04:38.725 

Follow-up issues resolved. And I get a second. 

 

01:04:39.234 --> 01:04:43.234 

Second. Any further discussion? 

 

01:04:48.090 --> 01:05:01.090 

All right, seeing none, the motion on the table is to continue the Champaign County 
Christian Health Center PY 2025 contract withholding payments until the PY2024 audit is 
submitted and any follow-up issues resolved. Can I get a roll call? 

 



01:05:02.737 --> 01:05:07.737 

Tony Nichols. Joe Omo Osagie. 

 

01:05:04.780 --> 01:05:09.780 

Yes. Yes. 

 

01:05:08.718 --> 01:05:12.718 

Elaine Palencia. Kyle Patterson. 

 

01:05:09.179 --> 01:05:14.179 

Yes. Yes. 

 

01:05:12.942 --> 01:05:16.942 

Emily Rodriguez. Jane Sprandel. 

 

01:05:14.312 --> 01:05:18.312 

Yes. Yes. 

 

01:05:17.513 --> 01:05:21.513 

Jon Paul Youakim. Molly McLay. 

 

01:05:19.089 --> 01:05:27.089 

Yes. Yes. All right. And then the second motion for Champaign County Christian Health. 

 

01:05:27.444 --> 01:05:40.444 



I move to defer consideration of the Champaign County Christian Health Center PY2026 
funding request Until any related PY2024 audit follow-up issues are resolved. 

 

01:05:42.366 --> 01:05:47.366 

Can I get a second. Second. Any further discussion? 

 

01:05:52.897 --> 01:06:07.897 

All right, seeing none, the motion on the table is to defer consideration of the Champaign 
County Christian Health Center PY2026 funding request Until the PY 2024 audit report has 
been filed and any related I'm sorry, if the audit report is, I'm going to start over 

 

01:06:07.308 --> 01:06:23.308 

Because we've amended this motion slightly. The motion on the table is to defer 
consideration of the Champaign County Christian Health Center PY2026 funding request 
until any related PY 2024 audit report follow-up issues are resolved. 

 

01:06:27.402 --> 01:06:29.402 

Can I get a roll call? 

 

01:06:27.645 --> 01:06:34.645 

Jon Paul Youakim. Chris Miner. Oh, sorry, he left. Tony Nichols. 

 

01:06:33.742 --> 01:06:35.742 

Yes. 

 

01:06:35.886 --> 01:06:39.886 

Yes. Yes. 



 

01:06:36.603 --> 01:06:40.603 

Joe Omo Osagie. Elaine Palencia. 

 

01:06:39.167 --> 01:06:44.167 

Yes. Yes. 

 

01:06:40.958 --> 01:06:44.958 

Kyle Patterson. Emily Rodriguez. 

 

01:06:44.292 --> 01:06:48.292 

Yes. Yes. 

 

01:06:45.024 --> 01:06:49.024 

Jane Sprandel. Molly McLay. 

 

01:06:48.167 --> 01:07:01.167 

Yes. All right. Thank you very much. So now I'd like to invite Representative from 
FirstFollowers to come up so that I can ask a question and any other board members may 
as well. 

 

01:07:07.915 --> 01:07:15.915 

Hi there. Thank you very much for being here. So I'm trying to remember exactly how I 
worded my last question, but it's the same one. 

 

01:07:15.199 --> 01:07:21.199 



So we appreciate that the audit has been turned in and that most of the issues have been 
resolved. 

 

01:07:21.200 --> 01:07:29.200 

However, the audit had nine months to be completed and still was late past our grace 
period. 

 

01:07:29.272 --> 01:07:40.272 

Which is against our contract rules. And this has happened in the past. So my question is, 
what are you going to do to make sure that this is the last late audit that you have. 

 

01:07:41.193 --> 01:07:47.193 

Good evening. Thank you all for having me. Marlon Mitchell, Executive Director of First 
Followers. 

 

01:07:47.293 --> 01:07:56.293 

So essentially, you know. The last couple of years, a lot of the opera funds have flowed 
through the county, the city of Champaign, Urbana. 

 

01:07:56.308 --> 01:08:10.308 

And one of the things that we've done, we've grown exponentially and so One of the things 
that has happened is that we were required to do a single audit Right. So with that single 
audit, there's a lot more back and forth with our auditor about different details and things 
like that. 

 

01:08:10.366 --> 01:08:21.366 

From the federal grant side of things. So there's been a lot of communication back and forth 
that has slowed down the process. We've gotten a little better at that. And then also. 

 



01:08:21.931 --> 01:08:27.931 

We as an organization, we use a third party accountant. And so she's just part time. 

 

01:08:27.530 --> 01:08:38.530 

And so we don't have anybody that's working full time on staff that does all that. We do 
have a bookkeeper, but it's just coordinating that process of working with the auditor. 

 

01:08:38.180 --> 01:08:59.180 

And we've had some… contentious moments with our auditor because of the timing The 
responses that we've given, so much, in fact, that we're starting to look at other auditors. 
We have a couple conversations or meetings next week scheduled with a different auditor, 
two different auditors. So we're hoping to simplify the process a little bit more. 

 

01:08:59.433 --> 01:09:07.433 

Hopefully we can find an order that's a little bit sympathetic, that understands our mission, 
and then also works and communicates with us in an efficient manner. 

 

01:09:07.912 --> 01:09:16.912 

Those are some of the things that we've been experiencing. Thank you very much. Any other 
questions from board members? 

 

01:09:18.861 --> 01:09:32.861 

I'll make a statement that I am thankful that you recognized you're having some problems 
with your auditor and you're seeking out possible alternatives. So I appreciate you Looking 
ahead and saying, we ain't going to play this game no more. 

 

01:09:32.418 --> 01:09:39.418 

So thank you for doing that. Any other questions from board members or comments? 



 

01:09:45.489 --> 01:09:49.489 

Seeing none, thank you very much. Thank you. 

 

01:09:52.519 --> 01:09:56.519 

Dr. Youakim, would you help me out with these last motions? 

 

01:10:05.577 --> 01:10:07.577 

Anybody else? 

 

01:10:19.105 --> 01:10:33.105 

I'm sorry. It seems like we're all in agreement to restore or continue The first followers py25 
and 26 contracts I mean, uh. 

 

01:10:33.327 --> 01:10:38.327 

Well, I guess it'd be the first one. Because basically the audit is in. 

 

01:10:39.095 --> 01:10:43.095 

You know, yeah. No, it's okay. 

 

01:10:47.730 --> 01:10:49.730 

Trying to think how to word this differently. 

 

01:10:51.592 --> 01:10:57.592 

So I'll move for a motion to continue the first followers PY2025, 2026 contracts. 

 



01:10:59.162 --> 01:11:04.162 

And release the PY2024. 

 

01:11:08.888 --> 01:11:10.888 

Payments. 

 

01:11:13.993 --> 01:11:15.993 

I guess that would be it because that would be it 

 

01:11:14.640 --> 01:11:23.640 

Oh, sorry. Py25 payments. Yeah, you're right. Given the PY24 audit has been has been 
turned in. Go ahead. 

 

01:11:24.887 --> 01:11:29.887 

That could be interpreted as pay out the rest of the contract. Oh. 

 

01:11:30.271 --> 01:11:36.271 

Do you know what I mean? Release the PY25 payments would be January through June. 

 

01:11:36.416 --> 01:11:55.416 

Oh, through June. Yeah, so maybe if there's a different way to say it… I can wordsmith it 
now, I think, now that we know the direction, unless, Jon, do you want to May I? Go ahead. 
If the contract is restored or continued 

 

01:11:56.099 --> 01:12:05.099 

We're going to release the payments when it's… When they come up. So this would be 
about Motion to continue. The first one is fine, except that we have the audit. 



 

01:12:06.030 --> 01:12:15.030 

Right. I mean, maybe I don't understand what y'all want to do, but the only difference is that 
You have it and you're just going to release. 

 

01:12:14.583 --> 01:12:23.583 

The payments that have been withheld. Like maybe next week or like maybe whenever the 
schedule is done or whenever Payments are done on Friday. That should be fine then. 

 

01:12:23.925 --> 01:12:35.925 

All right, so I'll move for a motion. To continue the first followers py 2025-2026 contracts 
withholding payments until the PY 2024 audit is submitted and any follow-up issues 
resolved. 

 

01:12:38.168 --> 01:12:50.168 

All right, I will second that. Just a point of clarification. Since this is a two-year contract, do 
we actually need to do the second set of motions with like restore or continue? 

 

01:12:51.940 --> 01:12:56.940 

Things now. I mean, you and I were really deep into it. So maybe we were right. 

 

01:12:57.884 --> 01:13:03.884 

To do that, but I don't remember. I mean, I don't think it's necessary since it is a two-year 
contract. 

 

01:13:04.225 --> 01:13:11.225 

It might have been where if we had canceled the current one, but then decided to do 
something with this next year. 



 

01:13:11.789 --> 01:13:21.789 

That was an unlikely scenario, bud. So we probably don't need to make a second No. Mm-
hmm. 

 

01:13:22.690 --> 01:13:28.690 

Yes, it is plural. That is great. All right. Any final discussion on this matter? 

 

01:13:34.893 --> 01:13:47.893 

All right, the motion on the table is to continue the first followers PY 2025, 2026 contracts 
withholding payments until the PY 2024 audit issues are resolved. 

 

01:13:52.646 --> 01:13:56.646 

Jane Sprandel. Jon Paul Youakim. 

 

01:13:53.072 --> 01:13:54.072 

Can I have a roll call? 

 

01:13:53.362 --> 01:13:58.362 

Yes. Yes. 

 

01:13:57.508 --> 01:14:01.508 

Tony Nichols. Joe Omo Osagie. 

 

01:14:02.565 --> 01:14:04.565 

Yes. 

 



01:14:02.973 --> 01:14:06.973 

Elaine Palencia. Kyle Patterson. 

 

01:14:04.565 --> 01:14:08.565 

Yes. Yes. 

 

01:14:07.586 --> 01:14:11.586 

Emily Rodriguez. Molly McLay. 

 

01:14:09.075 --> 01:14:13.075 

Yes. Yes. 

 

01:14:13.958 --> 01:14:18.958 

All right. The motion passes and I forgot to say that for all the other ones, but they did pass. 

 

01:14:19.775 --> 01:14:24.775 

So that concludes this item on the agenda. 

 

01:14:24.535 --> 01:14:33.535 

So we can now move on, but I'm giving myself an internal round of applause and the rest of 
us because that was a lot and we did it. We did the thing. 

 

01:14:35.009 --> 01:14:51.009 

All right. So… The next item of new business is review of applications for PY 2026 funding, 
which is there's a list of the current requests On page 60 of the packet and then the actual 
program summaries were in the prior packet. 

 



01:14:50.118 --> 01:15:00.118 

So the packet includes, okay, those basically includes those The draft staff reviews are in 
that prior packet. 

 

01:15:00.606 --> 01:15:15.606 

And so this evening, though, because we've deferred consideration of The… contract or the 
funding requests whose audits are either outstanding or still pending resolution. 

 

01:15:15.604 --> 01:15:23.604 

I believe that means the only request we will be looking at this evening are the two requests 
from races. 

 

01:15:24.451 --> 01:15:42.451 

Lynn, go ahead. So following on the actions that you've just taken, we will next time, 
whenever it's time to review the other request, we won't make you bring the separate 
packet. We'll include the program summary with inside the packet. 

 

01:15:42.509 --> 01:15:48.509 

Okay. That is great. I felt a little weird about making you bring two packets today. 

 

01:15:49.398 --> 01:15:59.398 

All right. Well, we will continue our wonderful application review process from our last 
study session by having one Leon Bryson. 

 

01:15:59.446 --> 01:16:04.446 

Be our kickoff person for each one. So Leon, are you ready? 

 

01:16:09.231 --> 01:16:12.231 



I think so. It's been a long time. 

 

01:16:12.352 --> 01:16:27.352 

First one up is races. Races is applying for funding for the program Sexual Trauma Therapy 
Services, which is a continuation of a current program, the amount requested is greater 
than the most recent funding amount. 

 

01:16:27.380 --> 01:16:32.380 

The program existed for several years, and when federal funding decreased. 

 

01:16:32.229 --> 01:16:42.229 

The MHB began to fund it as well. For this funding request, the applicant selected Healing 
from interpersonal violence and justified that choice. 

 

01:16:43.065 --> 01:16:50.065 

It is also describes how it aligns with strengthening the behavioral health workforce. 

 

01:16:50.982 --> 01:17:03.982 

The proposed services are survivor-centered, individual, family, and group therapy. Include 
CBT, EMDR, and art based therapy. 

 

01:17:03.524 --> 01:17:13.524 

Also, crisis intervention and advocacy services. And the staff review, you will see that there 
are no compliance or eligibility concerns. 

 

01:17:14.040 --> 01:17:21.040 

Particular strengths of the program are the treatment models, especially because EMDR is 
not widely available. 



 

01:17:21.628 --> 01:17:33.628 

And the effort to formalize a referral process with other organizations without violating 
patient privacy and a staff comment of possible interest is regarding the CLC plan. 

 

01:17:34.005 --> 01:17:45.005 

The board reviewers were Chris Miner and Jane Sprandel. So it is the Jane show since Chris 
is teaching a class or something currently. 

 

01:17:45.693 --> 01:17:50.693 

So again, RACIS is an agency that we have worked with for a very long time. 

 

01:17:50.735 --> 01:17:54.735 

A few things that stuck out to me in this application. 

 

01:17:54.808 --> 01:18:05.808 

Besides what Mr. Leon here has shared. Is races has also worked to increase 
compensation for their staff. And that was something we discussed last meeting. 

 

01:18:06.101 --> 01:18:17.101 

About how oftentimes some of these caseworkers and social workers are not getting close 
to the going rate of what some of their peers are. 

 

01:18:17.101 --> 01:18:28.101 

And it was saying that In 2024 rape crisis workers in Illinois made an average of 33% less 
than other social service professionals. 

 



01:18:28.184 --> 01:18:42.184 

And again, I think all of these Jobs are hard, but I can't imagine spending time in an ER with 
a lady or a man who has been assaulted Because you can't just walk away from that and 
act like you didn't see her here. 

 

01:18:42.229 --> 01:18:54.229 

Anything um gives me goosebumps um So far in this year, they're already exceeding some 
of their numbers that they did all of 2024. 

 

01:18:54.605 --> 01:19:10.605 

Yes, they did ask for an increase. But I also feel like… when your needs are increasing, 
you're going to have to have you know more manpower and money for that. So again. 

 

01:19:12.389 --> 01:19:23.389 

A solid application. We haven't had any issues really in the past with them so um I feel 
pretty supportive of this application by races. 

 

01:19:22.605 --> 01:19:29.605 

Thank you very much. I'm opening up to board discussion and or questions for the agency. 

 

01:19:40.959 --> 01:19:49.959 

I guess the only question I have is, is there any hope and sight that funding would ever 
come back for this Do we want to have funding? 

 

01:19:49.459 --> 01:19:58.459 

We want to have the agency representative come forward and answer I mean, I already kind 
of know the answer, I guess. 

 



01:19:58.763 --> 01:20:03.763 

It's a sad answer, but… So, I mean, I think all of us want to fund this. 

 

01:20:03.816 --> 01:20:06.816 

I don't think there's any concerns that any of us have with this program. 

 

01:20:10.534 --> 01:20:15.534 

I guess I would like to ask that go ahead and ask that question. It's not probably going to 
change. 

 

01:20:15.967 --> 01:20:22.967 

My decision as to the importance of the program, but I am curious about what the current 
situation is. 

 

01:20:24.242 --> 01:20:31.242 

Yeah, thank you for the opportunity to speak. My name is Jaya Kolisetty. My pronouns are 
she, her, and hers, and I'm the executive director at RACES. 

 

01:20:32.045 --> 01:20:47.045 

I appreciate the opportunity to be back in front of you all and I wish it was to say, we don't 
need your money anymore. Certainly when we saw that huge cut in Victims of Crime Act 
funding two years ago, our hope was that there would be a restoration of those funds. 

 

01:20:47.176 --> 01:20:58.176 

The initial issue was that funds that were supposed to go into a crime or Victim Services 
Fund at the federal level were diverted to the Treasury instead. 

 

01:20:58.196 --> 01:21:03.196 



There has been legislation at the federal level to make it so that can't happen again. 

 

01:21:03.820 --> 01:21:14.820 

But we're still feeling the ripple effect of that initial reduction. So there is an expectation of 
a further 43% cut in victims of Crime Act funding. 

 

01:21:16.505 --> 01:21:26.505 

Other federal funding, there's a big question mark around as well. It's really important to us 
to be able to continue to serve all survivors regardless of administration. 

 

01:21:28.280 --> 01:21:33.280 

So I wish I could say, yes, I feel confident that funding will come back. 

 

01:21:33.161 --> 01:21:41.161 

But we really don't know. And this kind of relates to our other application too, that we really 
don't know what's going to happen with some of our prevention funding. 

 

01:21:41.675 --> 01:21:46.675 

Because it passes through the CDC and that department that administers those funds is 
one of the ones that has been gutted. 

 

01:21:46.427 --> 01:22:06.427 

I will say that it is certainly something we're really mindful about that these funds should be 
the funds of last resort. I know I had meaningful conversations with Lynn and Leon of As 
we've been allowed to because we do get into issues of supplanting, right, if we try to use 
funds for something that the mental health board has already agreed to fund. 

 

01:22:06.770 --> 01:22:11.770 



But if there are times because of staff vacancy, it's been our process to say. 

 

01:22:11.364 --> 01:22:37.364 

We're not going to try to reallocate those funds. We want it to go back to the county. So we 
do try to be good stewards of the funds that are made available to us and certainly are 
always looking for other opportunities because this is a lifeline for so many agencies in our 
community, but I don't have any expectations of federal funding going up in the near future 
and American Rescue Plan Act funding that we 

 

01:22:37.028 --> 01:22:51.028 

We're receiving, of course, is also expiring. Thank you very much. And that is absolutely 
ashamed that that is happening. I do appreciate that. 

 

01:22:51.396 --> 01:23:17.396 

The work you've done to secure other funding, even in this landscape of federal funding 
being harder and harder to to access. I also just wanted to comment that I appreciate the 
the evidence-based programming that you all do and what you use for your assessments as 
well. And I was also very impressed by 

 

01:23:17.335 --> 01:23:30.335 

The CLLC plan As Leanne had mentioned, especially like the specific oppression sort of 
anti-oppression training that you're doing. 

 

01:23:30.663 --> 01:23:37.663 

And the focus on lived experience. Having worked with sexual assault survivors myself 
through most of my career. 

 

01:23:37.275 --> 01:23:44.275 

It's really hard for somebody to decide that they want to like do this work. 



 

01:23:44.115 --> 01:23:48.115 

And be open about the fact that they're a survivor doing this work. 

 

01:23:48.425 --> 01:23:56.425 

And the fact that your agency has cultivated a space where survivors feel comfortable 
being a part of things. 

 

01:23:56.456 --> 01:24:01.456 

Really speaks a lot. For the work that you all do. 

 

01:24:01.089 --> 01:24:07.089 

Thank you. Any other comments or questions from the board? 

 

01:24:14.764 --> 01:24:19.764 

All right, seeing none, we can move on to the next one, which is also from races. 

 

01:24:20.003 --> 01:24:31.003 

I guess you could stay put. Races is applying for funding for the program Sexual Violence 
Prevention Education, which is a continuation of a long-standing program. 

 

01:24:30.824 --> 01:24:35.824 

The amount requested is greater than the most recent funding amount. 

 

01:24:36.323 --> 01:24:42.323 

For this funding request, the applicant selected healing from interpersonal violence and 
justified that choice. 



 

01:24:42.760 --> 01:24:47.760 

It also mentions alignment with priorities for safety and crisis stabilization. 

 

01:24:48.066 --> 01:24:57.066 

And strengthening the behavioral health workforce. The proposed services are age-
appropriate educational programs to prevent sexual violence. 

 

01:24:58.075 --> 01:25:03.075 

In the staff review, you will see that there are no compliance or eligibility concerns. 

 

01:25:03.512 --> 01:25:09.512 

And the sessions reach a large number of people in schools in Champaign, Urbana, and 
rural areas. 

 

01:25:09.402 --> 01:25:15.402 

A particular strength of this agency is input from people with lived experience. 

 

01:25:15.459 --> 01:25:20.459 

And a staff comment of possible interest is regarding the CLC plan. 

 

01:25:20.236 --> 01:25:29.236 

The board reviewers were Elaine Palencia and Emily Rodriguez. I believe I've been drafted 
to go first. 

 

01:25:29.322 --> 01:25:33.322 

Yep, so a few, again, I'm revisiting notes that I made. 



 

01:25:33.631 --> 01:25:49.631 

A bit ago. As far as the selected priority to me, it seemed like it was more violence 
prevention. So maybe that's an added benefit or something that flavors the way that we 
consider it. But other than that, I appreciated um 

 

01:25:49.269 --> 01:26:03.269 

Considering, I guess, the landscape of everything that we fund, this really feels a unique 
niche and gets kids when they're young. 

 

01:26:03.756 --> 01:26:14.756 

Works through big ideas that they need to know to become great adults So love this 
program. Happy to discuss. 

 

01:26:19.177 --> 01:26:25.177 

Well, I, of course, agree with everything that's been said about races. 

 

01:26:25.445 --> 01:26:45.445 

I really like the specificity of this application and the way we saw that at different ages there 
are different named programs And it's just so necessary. I too noticed that you're the 
numbers, the way the numbers have gone up. 

 

01:26:45.622 --> 01:27:18.622 

I just had… One other question. I noticed that you have written collaborative agreements 
with Parkland and then police in Randool and Tolono and Thomasborough, but But not with 
champagne and Urbana. What's that about? That is a timing issue. We send out networking 
agreements every year, and it has been a very busy year for us. So we're just waiting on 
some to come back. We got them sent out a little bit later. 

 



01:27:18.029 --> 01:27:28.029 

For Urbana, there's a little bit of an extra step too because I have a conflict of interest 
because I sit on Urbana City Council. So our board president has to send that one out. 

 

01:27:28.574 --> 01:27:35.574 

So we have strong working relationships with both of those police departments. We're 
actually scheduling some training with Champaign's police department. 

 

01:27:36.159 --> 01:27:52.159 

Hopefully for next month. But it's just a timing issue. And we're reviewing, like, do we really 
need to send them every year? Because it does end up being that we don't get to include a 
full list of our partners in our applications pretty frequently because it takes people a while 
to get back to us or 

 

01:27:52.690 --> 01:27:55.690 

Or we get bogged out and it takes us a while to get them out. 

 

01:27:55.918 --> 01:28:01.918 

Well, just so, yes, I appreciate that question. We work closely with all of our police 
departments. Thank you. 

 

01:28:01.544 --> 01:28:08.544 

As appropriate for survivors. I don't have any other questions or comments. 

 

01:28:09.770 --> 01:28:27.770 

Yeah, go ahead, John. So I just see that for PY24 um the vast majority of people served were 
in Urbana and then looks like for PY25 so far it's been champagne. I know the location of 
the organization requesting the prevention program is usually 



 

01:28:27.539 --> 01:28:43.539 

What probably decides who you're serving. Do you… try to make an effort though if 
someone hasn't requested you guys to come out, like say Randool or Muhammad or 
somewhere that you haven't hit in the last year that you contact them to follow up and say, 
hey, we haven't seen you. 

 

01:28:43.205 --> 01:28:58.205 

Do you guys want us to come and do something? Yes, we generally speaking send out 
letters to all of the schools in our four district or four county area rather, excuse me, to offer 
our services. And then it's kind of first come first serve we you know 

 

01:28:58.900 --> 01:29:19.900 

In large part because of the mental health board are able to maintain three full-time 
prevention educators. Prevention work is incredibly incredibly difficult to fund. So aside 
from the mental health board and some state general revenue funding, it really is just one 
grant through the federal government that we're able to use for prevention programming. So 
we're always looking for ways to increase capacity. 

 

01:29:19.592 --> 01:29:29.592 

But our spots do fill up really quickly because it's three people who, of course, prioritize 
Champaign County. We hold the majority of their time for Champaign County. 

 

01:29:29.768 --> 01:29:45.768 

But we do our best to hit. School, not hit. To reach schools in our other three counties as 
well. And so sometimes it's just a who responds But we do, especially if we've had maybe a 
gap like we've been working with the school 

 

01:29:45.467 --> 01:29:52.467 



Haven't heard from anybody, we'll reach out just to see, like, has the contact changed? Was 
there a concern? 

 

01:29:52.920 --> 01:30:13.920 

There have been times where I've talked to school administrators because they'll get 
caught up on things like we address the root causes of sexual violence. So we do talk about 
The way gender stereotypes play into risk factors for sexual violence perpetration. And so 
there have been times too where schools don't want us to come in, especially in this 
current climate. 

 

01:30:13.037 --> 01:30:20.037 

Because we use the term gender. But yes, we do our best to try to make sure we're reaching 
as many schools as we can. 

 

01:30:20.566 --> 01:30:25.566 

But we also do want to make sure that the schools that have existing relationships with us 
continue to see us. 

 

01:30:25.263 --> 01:30:40.263 

Because we do offer that program in K through 12, right? So the goal is for that 
programming to always to be building And that's part of the reason we do the multi-session 
programming, right? Like one time programs don't work. There's a lot of evidence that 
shows that. 

 

01:30:40.360 --> 01:30:45.360 

And so making sure, you know, if someone heard this message in kindergarten. 

 

01:30:45.278 --> 01:30:50.278 



That they're still getting that repetition year over year after year is what makes it more 
effective. 

 

01:30:52.404 --> 01:30:56.404 

But there are three people. Thank you. 

 

01:30:56.146 --> 01:31:02.146 

Well, I have, I guess, question slash comment and I'm not sure what's going to come out 
first. 

 

01:31:02.233 --> 01:31:20.233 

And now it's just totally slipped out of my brain. Okay, so I recall from my years in this work 
that there is a law or I guess, is there still a law that requires K through 12 sexual violence 
prevention training 

 

01:31:20.855 --> 01:31:33.855 

In the schools, but that it is basically an unfunded Both of those things are correct. So it's 
called Aaron's Law. It's named after Aaron Marin, who is a survivor of child sexual abuse 
and has made it her mission to get that legislation passed. 

 

01:31:33.276 --> 01:31:41.276 

In as many states as possible, but she's actually from Illinois. So I think there's a lot of pride 
in in this state to be doing the work in her name. 

 

01:31:42.358 --> 01:31:49.358 

I also noted in the application that like, you know. As it would make sense. 

 

01:31:49.317 --> 01:31:58.317 



You don't give the same exact training to all these different age groups. These are all age 
appropriate and have different discussion focus. 

 

01:31:58.934 --> 01:32:16.934 

And some of these programs seem to be like very well, widely researched evidence-based 
programs and others seem to be more locally grown, tailored to the community because 
presumably some of those other kinds of programs don't exist yet and don't have 

 

01:32:16.586 --> 01:32:24.586 

That evidence yet. I think… Jon asked my other question. 

 

01:32:24.167 --> 01:32:51.167 

So just, again. Very positive programming. And I do want to highlight the way that programs 
that you're… seeking funding for work together because a lot of times when individuals are 
in a prevention program, it may be the first time that they recognize that they have 
experienced sexual violence and 

 

01:32:51.598 --> 01:33:02.598 

Having these trained educators who also can do crisis intervention To help bring them into 
services and help support them in that moment is really important. 

 

01:33:03.073 --> 01:33:22.073 

My understanding is that's something that happens with your programs. Absolutely. All of 
our staff receive the 40-hour crisis intervention training as do our volunteers. And so 
making sure we have that confidentiality in the schools as we're working with Youth is really 
important so that they know that they have 

 

01:33:21.926 --> 01:33:28.926 



Not just the trusted adults in their school that we're helping them identify, but also know 
that there are resources outside of the school that are there to support them. 

 

01:33:34.930 --> 01:33:38.930 

Thank you. Any other questions or comments from the board? 

 

01:33:39.680 --> 01:33:50.680 

All right, seeing none, thank you very much. And so with that, the remaining applications 
that we have are all ones we've deferred consideration on. 

 

01:33:50.778 --> 01:33:59.778 

Can move forward from this part of the meeting. Thank you to all review the applications 
and for all those who presented. 

 

01:33:59.681 --> 01:34:10.681 

So next, we are going to be moving into some stuff that is usually earlier in the agenda, but 
we moved for this evening to make sure that discussion could happen earlier. 

 

01:34:10.525 --> 01:34:15.525 

So the next item is to approve the CCMHB board meeting minutes. 

 

01:34:16.169 --> 01:34:24.169 

Which are on pages 61 through 64. Action is requested to improve the minutes of the 
CCMHB's March 19th, 2025 meeting. 

 

01:34:24.455 --> 01:34:31.455 

So any discussion about the minutes, any corrections Or any motions. 



 

01:34:38.245 --> 01:34:45.245 

I will make a motion to approve the minutes from the March 19th, 2025 meeting as 
presented. 

 

01:34:51.601 --> 01:34:55.601 

Second. Thank you very much. Any further discussion? 

 

01:34:55.054 --> 01:35:02.054 

Seeing none, all those in favor of approving the CCMHB board meeting minutes from March 
19, 2025 as presented say aye. 

 

01:35:02.894 --> 01:35:08.894 

All those opposed same sign. The eyes have it. The minutes are approved. 

 

01:35:08.942 --> 01:35:14.942 

Next, we will move to the vendor invoice list on pages 65 through 77. 

 

01:35:15.730 --> 01:35:23.730 

Action is requested to accept the vendor invoice list and place them on file and for 
information or additional details for these expenditures. 

 

01:35:28.320 --> 01:35:31.320 

Any discussion or motions. 

 

01:35:31.370 --> 01:35:37.370 

I move to approve. Second. All right. Any final discussion? 



 

01:35:40.367 --> 01:35:48.367 

All right. All those in favor of approving the vendor invoice list and placing them on or 
accepting the vendor invoice list and placing them on file, say aye. 

 

01:35:49.242 --> 01:35:56.242 

All those opposed, same sign? The eyes have it. The vendor invoice lists are accepted and 
placed on file. 

 

01:35:56.858 --> 01:36:08.858 

Next, we will move to staff reports, and these have been deferred Due to the review of 
requests for funding, and I just like to take a moment to acknowledge the staff for their 
incredible work on this. 

 

01:36:10.029 --> 01:36:21.029 

And that is continuing to happen. And a special thanks to Leon Bryson for his wonderful, 
wonderful work with the presentation of the applications. 

 

01:36:22.425 --> 01:36:37.425 

So next we will move to old business and this next item is the evaluation capacity building 
project update. So an oral update will be provided by someone from the project team is 
that person on Zoom? 

 

01:36:41.185 --> 01:36:48.185 

It's so nice to be here and listen to all the good work going on. 

 

01:36:42.745 --> 01:36:44.745 

All right, go ahead and take it away. 



 

01:36:48.362 --> 01:36:58.362 

I'll keep it quick. We have finalized the contract and we sent our annual report out for 
review today and we are going to keep doing the work that we've been doing. 

 

01:37:05.804 --> 01:37:08.804 

Perfect. Any questions or comments from the board? 

 

01:37:11.195 --> 01:37:19.195 

Well, thank you for your great work. And we are looking forward to seeing the future updates 
of the progress. 

 

01:37:23.700 --> 01:37:25.700 

So thank you very much for being here. 

 

01:37:24.667 --> 01:37:31.667 

So we will next move on to community behavioral health needs assessment activities, 
which has also been deferred. 

 

01:37:26.187 --> 01:37:28.187 

Nice evening. 

 

01:37:31.630 --> 01:37:38.630 

So the next item would be Disability Resource Expo update and it says deferred, but it 
sounds like maybe it's not deferred. 

 

01:37:44.059 --> 01:37:46.059 



I don't. 

 

01:37:44.370 --> 01:37:57.370 

I sometimes feel like I'm the negative Nellie. But anyway, so we are prepping for Disability 
Expo 2025, which will be held, I believe, October 18th at Marketplace Mall again. 

 

01:37:57.519 --> 01:38:03.519 

So there's been lots of conversation over the years that I have served on this committee. 

 

01:38:03.145 --> 01:38:12.145 

That we need more steering committee people. We need more chairs. We need more, 
more, more. So a nice survey was sent out. 

 

01:38:12.254 --> 01:38:16.254 

Do you still want to be on a committee? What committee do you want to be on? 

 

01:38:16.814 --> 01:38:27.814 

A handful of people responded back. So then they sent out a second one. Hey, in case you 
missed the first one, fill it out. And I think just a couple more responded. 

 

01:38:29.062 --> 01:38:48.062 

And then they sent out, here's the steering committee chairs and co-chairs. And somehow I 
am the chair of three things. And I don't recall saying I would do three things, but So if 
anyone would like to dip their toe into helping out some with the Disability Expo planning. 

 

01:38:48.251 --> 01:38:56.251 

You know, we're looking at, I'm recruiting people for the entertainment committee 
Marketing is what I did volunteer for. 



 

01:38:56.788 --> 01:39:03.788 

Getting more exhibitors, sponsorships. Right now, accessibility is pretty full. 

 

01:39:04.419 --> 01:39:16.419 

Welcoming team is pretty full, but if anyone has any interest or even better, if you know 
someone who's interested in getting involved, possibly a student or someone who's 
wanting a little bit of experience. 

 

01:39:16.512 --> 01:39:26.512 

You know, that would be great. And obviously, you know, we'll be recruiting volunteers 
closer to the date if you'd like to help us on that day. 

 

01:39:27.417 --> 01:39:37.417 

Yeah, so we're hoping we're hoping we're hoping we can some different perspectives and 
bring something new and exciting to an already great expo. 

 

01:39:39.676 --> 01:39:47.676 

Thank you very much for your work on this. And I hope that you are not Stuck being the 
chair of that many things. 

 

01:39:48.381 --> 01:39:54.381 

I think I may have someone to send your way so um That is awesome. 

 

01:39:54.881 --> 01:40:14.881 

All right. Well, we will next move to the Alliance for Inclusion and Respect update. So it says 
the update is deferred, but we do have some items on pictures on pages 78 through 85. 
And we did have the anti-stigma film and art show at Ebert Fest. 



 

01:40:14.637 --> 01:40:23.637 

Last weekend. So I guess I would would like Lynn maybe to share a tiny thing about it. 

 

01:40:24.948 --> 01:40:30.948 

I just want you all to see the pictures. The pictures are amazing. 

 

01:40:32.564 --> 01:40:37.564 

Okay. I had some coffee earlier in this meeting, so I could go on and on. 

 

01:40:37.288 --> 01:40:46.288 

My favorite part of it is the art show and the artists really felt appreciated this year and For 
the first time ever, I thought. 

 

01:40:46.658 --> 01:40:57.658 

What if I gave the filmmakers gifts that the artists made I don't know why it took me 15 
years to think of that, but it went over great. 

 

01:40:57.896 --> 01:41:15.896 

So the artists are sometimes they're just there to make some money so they don't really 
care who got their gifts, but the filmmakers were really excited about it so That felt nice and 
the film was I heard through the grapevine that someone who goes to the festival every year 
said this was the best 

 

01:41:16.997 --> 01:41:29.997 

Festival in 10 years and their favorite film was ours. We had a, Joe was there. I think maybe I 
should Let you all talk about it. But I just really wanted you to see the art because I was very 
excited about it. 



 

01:41:30.891 --> 01:41:38.891 

Some of this and yeah I think it feels really good for these artists to be noticed, appreciated, 
and to make money. 

 

01:41:38.445 --> 01:41:58.445 

Anyway. Thank you. And if I can add, I don't know if anyone had seen any of the social 
media posts You know, our one and only Lynn has kind of taken that on to help with the 
social media aspect of that. And I thought she had some very nice posts to promote the 
event and our artists. 

 

01:42:00.492 --> 01:42:12.492 

Any other comments or questions from the board? Especially from anyone who was 
attending or participating in some way. 

 

01:42:18.505 --> 01:42:26.505 

All right. Well, we can go ahead and move on to our public participation agency input 
portion. 

 

01:42:26.124 --> 01:42:35.124 

As earlier, we invite anyone to speak with us. Can't respond, but we could use the input to 
inform future actions. 

 

01:42:35.478 --> 01:42:42.478 

And you can either approach the podium or raise your hand or put something in the chat on 
Zoom. 

 

01:42:42.867 --> 01:42:49.867 



I may limit time to five minutes or total 20 minutes. So with that, is there anyone who would 
like to speak with the board? 

 

01:43:01.796 --> 01:43:22.796 

All right. Well, seeing none, we will next move to board to board reports. As always, board 
members can be a liaison to agency boards and other mental health related boards within 
the community. And there's a list of options on page 86 if anyone's wanting to get involved 
with that, you can reach out to Stephanie Howard Gallo about getting involved. 

 

01:43:23.225 --> 01:43:28.225 

So is there anyone who has a board-to-board report to share? 

 

01:43:37.607 --> 01:43:43.607 

All right, seeing none, next we will move to County Board input. Ms. Rodriguez, do you have 
any input? 

 

01:43:43.886 --> 01:43:48.886 

Not on this, just really excited all county employees are going to get 12 weeks paid parental 
leave. 

 

01:43:48.259 --> 01:44:00.259 

Ooh. Plus raise, plus bonus. Yeah, we're excited. I would say that's a pretty big piece of 
news to celebrate. So thank you for your work on that. 

 

01:44:01.241 --> 01:44:12.241 

Any, well, I guess you're the only one who can make county board input and that was your 
input. So no, I guess, any thoughts from the board on anything you want to comment on 
with that? 

 



01:44:17.209 --> 01:44:24.209 

All right, next we will move on to Champaign County Developmental Disabilities Board 
input. Lynn, is there any input? There is no input. 

 

01:44:25.023 --> 01:44:32.023 

So next we will move to board announcements and input, which could mean really 
anything. So are there any announcements or input. 

 

01:44:36.963 --> 01:44:44.963 

All right, with that, then the last thing we can do is adjourn. Our next meeting will be May, 
sorry, next study session. 

 

01:44:44.150 --> 01:44:51.150 

Will be May 21st, 2025 here in the Shields Carter Room of the Brookings Administrative 
Building in Urbana. 

 

01:44:51.238 --> 01:45:01.238 

And at 5.45 p.m. And we will be discussing funding allocations from the applications that 
we have reviewed. 

 

01:45:01.900 --> 01:45:17.900 

And we may be… Yeah, I guess that's because we won't have any new business at that but 
you could yeah there's a chance that you could, three of the ones, well, I mean, or any of 
them, you could end up reviewing those at the study session on May 21st. 

 

01:45:17.085 --> 01:45:22.085 

Like depending on the timing So I've got some hope. 

 



01:45:22.091 --> 01:45:37.091 

Yeah, I guess we can't vote on anything at that meeting, but we could potentially be 
reviewing some of the applications that have been deferred Lynn and I will talk more about 
what that process will look like and let you all know. 

 

01:45:37.974 --> 01:45:42.974 

So again, May 21st is the next study session and we are now adjourned. 

 

01:45:46.984 --> 01:45:48.984 

Have a good night. 

 


